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I am pleased to submit for your consideration my Fiscal Year (FY) 2015 Operating Budget
recommendation for Montgomery County Public Schools (MCPS).

Dear Members of the Board of Education:

This budget is driven by our core values, and it reflects extensive external and internal feedback
that we have received during the past year from a wide array of stakeholders. I continue to be
grateful for the partnership of our employee associations—the Montgomery County Education
Association, the Service Employees International Union Local 500, and the Montgomery County
Association of Administrators and Principals—and the Montgomery County Council of Parent
Teacher Associations. The way in which MCPS works with its employees and parents to develop
a budget that is focused on our values and the needs of our students is a national model of
collaboration.

We modified our budget development process this year to achieve broader stakeholder
involvement. Beginning in the spring, our staff met with focus groups of teachers, support
staff, administrators, parents, students, and community members to gather their input on the
priorities that should guide the MCPS budget in the coming years. In addition, small teams
were established to discuss the work of elementary, middle, and high schools to identify the
structures, resources, and processes that should be in place for MCPS to continue to provide our
students with a world-class education. Through this process, we received input from more than
210 individuals, many of whom may not otherwise have participated in the process.

An important part of the budget development process included working with the Board of
Education to identify its operating budget interests. On July 16 and September 10, 2013, the
Board discussed the areas for which its members would like to see MCPS focus its resources in
the coming years. Understanding Board members’ budget interests has been extremely valuable
as our team has worked to develop a responsible recommendation. As we discussed last year,
we will add a new element to our budget process by convening after the Board has reviewed
my budget and heard from the public. The purpose of doing so is to discuss any changes to my
recommendation that the Board may want to propose.

I am recommending an FY 2015 Operating Budget of $2,281,809,121, which is an increase of
2.5 percent compared with FY 2014. Almost 85 percent of this recommended budget increase
will simply allow us to keep up with our continued enrollment growth and the increased costs
of doing business. This budget recommendation is 1.2 percent—approximately $17.4 million—
more than the minimum county funding level required by state law.
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Similar to last year, it is important that this recommendation be considered preliminary for several
reasons. At this time, we do not know the level of state aid we will receive next year. I have included
an estimated increase of $14 million in state aid, which is a projection based on past trends in state
funding. Additionally, negotiations on a new contract with the three employee associations are
progressing, but have not been completed. My recommendation does not include any funding for
compensation increases in FY 2015. We should have more complete information before the Board
approves its budget request in February 2014 and will make the appropriate adjustments at that time.

Building Our Future Together

Montgomery County takes great pride in its public schools and, historically, has made a significant
investment in the students and staff of MCPS. Over the years, the county has earned a strong return on
that investment that clearly was seen in recently released data on the participation and performance
of MCPS students on Advanced Placement (AP) exams. In 2013, MCPS students took 33,642 AP
exams, which is an all-time record for the district and a 30 percent increase in just 5 years. Of the AP
exams our students took, 73 percent earned a college-ready score of 3 or higher, which is significantly
higher than students in Maryland (60.4 percent) and the nation (57 percent). Our students and staff
are to be congratulated for the outstanding work they have done to achieve these remarkable results
in AP and many other areas.

However, I also believe our AP data demonstrates the challenge that MCPS faces as it becomes a more
diverse district racially, ethnically, and socioeconomically. We should be proud that the number of AP
exams taken by African American and Hispanic students continues to increase and their performance
far outpaces their peers across the state and the nation. For instance, 47 percent of the exams taken
by African American students earned a score of 3 or higher. That is significantly higher than for
African American students across the state (31.1 percent) and the nation (28.2 percent). However,
that is significantly lower than the percentage for MCPS students who are White (79.6 percent) and
Asian (78.2 percent).

Over the years, MCPS has put considerable effort toward narrowing the achievement gap and has had
success in many areas, including reading in the early grades and graduation rates. However, in other
areas, the gaps have been persistent and have even grown. In order for MCPS to continue to serve all
students at a high level, we must continue to reenergize our efforts to narrow the achievement gap
and recognize that the strategies we have used to achieve this success may need to be changed or
modified in the future.

Even as we deal with this long-standing challenge, we also must prepare our students and staff for
significant changes in education and workplace expectations. MCPS is in the process of implementing
the Common Core State Standards (CCSS) by aligning curriculum and instruction with these new,
internationally benchmarked expectations in reading and mathematics. We also are preparing to
administer new assessments to our students. This includes new state assessments developed by the
Partnership for Assessment of Readiness for College and Careers (PARCC) that will be more rigorous
and will require us to purchase new technology as they are computer-based assessments, as well as
changes to national assessments, such as AP exams and the SAT. Perhaps most importantly, we must
prepare our students to succeed in a new global economy that demands a very different set of skills
and knowledge.

Addressing our longstanding challenge of closing the achievement gap while preparing our students
and staff to thrive in their future will require us to think differently about how we deliver and budget



for education. This is at the heart of our new Strategic Planning Framework, Building our Future
Together: Students, Staff, and Community, which the Board adopted in June 2013. The Framework
codifies the core purpose of MCPS—to prepare our students to thrive in their future—and is built on
five core values: Learning, Relationships, Respect, Excellence, and Equity. The Framework identifies
our mission around the three core competencies students need so they are prepared to thrive in
their future—Academic Excellence, Creative Problem Solving, and Social Emotional Learning. The
Framework also affirms our longstanding commitment to Organizational Effectiveness.

A Multiyear Budget

The Strategic Planning Framework will guide the work of MCPS in the years to come and this requires
us to think in the long term about our priorities and our budget. Each year’s budget cannot stand
alone; it must be strategic and build upon the work we have done in previous years. In December
2012, I stated that my FY 2014 Operating Budget was the first year of a multiyear budgeting strategy
that will allow us to keep up with our growth and strategically invest in areas that are aligned with
our core purpose, values and mission. Despite receiving a budget at the minimum required funding
level in FY 2014, we reprioritized some funds and applied funds from our budget surplus to make
strategic investments, including:

e improving middle schools by hiring 30 additional English and mathematics teachers to allow
for more individualized instruction, and restoring middle school staff development teachers
to full-time status;

e improving student success in mathematics by adding teachers who provide accelerated
instruction for students who are ready, as well as staff to help with CCSS implementation in
mathematics;

e investing in our staff by increasing professional development, especially around the CCSS and
Curriculum 2.0; and

e supporting community partnerships that benefit students, including the Achieving Collegiate
Excellence and Success program, a partnership with Montgomery College and The Universities
at Shady Grove aimed at improving college completion.

In our effort to address the individual needs of our students and our schools, we began two initiatives
last year that did not have a direct budgetary impact, but required the redirection of resources to
where they are needed most. First, we began working with 10 Innovation Network Schools that are
receiving intense support in designing and implementing innovative school improvement strategies
and professional learning plans. These schools are working with the chief school improvement
officer and each other to develop and implement customized plans to address specific areas that
need improvement in each building.

Our 10 Intervention Network Schools also are working with central office and one another to gain
knowledge, practice, and expertise in providing direct, individualized support to students. These
schools are serving as models as MCPS designs and phases in its systemic approach to interventions
throughout the district. The schools are focusing on four areas—identifying early warning signs that
indicate additional support or enrichment is needed; creating personalized learning plans for each
student; implementing and monitoring student progress; and developing and cultivating a culture of
high expectations and equity.



My FY 2015 Recommended Operating Budget builds upon the work we began with the FY 2014
budget. It continues our commitment to a multiyear budgeting strategy that will allow us to manage
our growth as we innovate in ways to address our longstanding challenge—closing the achievement
gap—while embracing future opportunities for our staff and students.

Managing Growth

Enrollment in MCPS for this school year is 151,289, an increase of 2,510 students compared with
last school year and nearly 11,000 more students than just five years ago. This growth is expected to
continue in the years to come, with enrollment projected to increase by approximately 2,800 students
in FY 2015. At the same time, more of these students are coming to us needing specific supports and
services to ensure success. More than one-third of MCPS students now receive Free and Reduced-
price Meals System services, a number that has grown by 37.5 percent in the past five years. We also
are seeing dramatic increases in the number of students receiving English for Speakers of Other
Languages (ESOL) services. Currently, 13.3 percent of our students receive ESOL services, but in our
elementary schools, that number nearly doubles. In addition, 2,294 students are eligible to receive
ESOL services; however, their parents/guardians have decided not to have them participate in the
program, and another 10,222 students exited the ESOL program within the past two years.

My recommendation includes $19 million to hire additional staff to serve our growing student
population. This includes the addition of 156.5 elementary and secondary teaching positions and 7.7
ESOL positions, as well as nearly 75 positions to provide additional services and support to students
with special needs, in accordance with their Individualized Education Programs. We also are adding
15.25 positions for staff at the new Clarksburg Cluster Elementary School that will open in August
2014. My budget recommendation also includes an additional $6.8 million for continuing salaries
and $17.3 million for increased benefit costs for current and retired employees. This includes $3.3
million for the shift of the teacher pension costs from the state of Maryland to MCPS.

Fostering Innovation and Collaboration

Building upon the work we began with this year’s budget, my FY 2015 recommendation invests in
strategic areas that will allow us to be innovative in how we deal with our longstanding challenges
and embrace future opportunities. These investments include $11.77 million in new funds and the
redirection of other funds into these areas. This amount is offset by a reduction of $3.3 million due
to efficiencies and other base budget reductions.

I am recommending additional funding aimed at fostering innovation and improved instruction
and support across all grade levels. This includes $800,000 to begin an effort that will encourage
high-performing teachers to move to or stay in high-needs schools. This budget includes $500,000
in salary supplements for 250 teachers who will work in high-needs schools to provide instruction
and leadership. In addition, $300,000 is budgeted to provide grants to these schools that they can
use to design school improvement projects that will support student learning. This Career Lattice
is the result of our continued collaboration with our employee associations. My budget also
includes approximately $300,000 to provide additional support and coaching to our Innovation and
Intervention Network Schools.

I also am recommending we invest $947,109 to begin a multiyear effort to improve our student
support model. The funds in FY 2015 will allow for the hiring of additional positions, including



5.5 elementary school counselors, 4 school psychologists, and 3 pupil personnel workers. As I shared
in my December 5 memorandum on Positions without Staffing Ratios, additional positions will
be added in future years to help reduce caseloads and provide more focused support to students,
especially those in schools that are demonstrating a need through multiple data points, including
poverty, attendance, mobility, and suspension rates.

The innovative use of technology is an important part of providing our students with a 21st century
education and administering the PARCC online assessments. I am recommending $3 million for the
purchase of mobile devices that will be used to engage students in learning and that will allow us to
be ready for the rollout of the new assessments.

My budget recommendation includes funds to continue to improve our middle schools, where we
are seeing some of the largest and most persistent gaps. For instance, while 62 percent of students
successfully complete Algebra 1 by Grade 8 districtwide, just 22.3 percent of ESOL students meet
this important benchmark. We must address these gaps quickly and comprehensively. Therefore,
my budget includes $1.45 million to fund 10.5 positions that will provide focused support to ESOL
students at 21 middle schools, as well as professional development for classroom teachers. In addition,
the budget includes $704,167 and 8.2 positions that will provide teacher leaders more opportunities
to engage and support middle school staff.

I am recommending substantial investment to support the improvement and redesign of our high
schools. The gaps in performance data—including AP, SAT, and graduation rates—make it clear
that our high schools are serving some students at a very high level, but are not serving others as
well. My budget includes $977,145 for 15 high school focus teachers that, in combination with 23.5
existing positions, will reduce English and mathematics class sizes in the most impacted schools.
These positions will be allocated based on enrollment and poverty factors. My recommendation also
includes $996,918 for additional positions that will allow high school resource and staff development
teachers to increase opportunities for planning, coaching, and professional learning in our schools.

I also am recommending $49,500 to further project-based learning at Wheaton High School. As we
prepare for a new Wheaton High School building to open in August 2015, we are working with staff,
students, business leaders, and community members to design a curriculum built around project-
based learning. This small investment will continue those efforts in the coming year. My budget also
recommends $136,534 to redesign our Alternative Programs, which serve students who have not
been successful in traditional secondary school settings. These funds, combined with approximately
$300,000 in reallocated funds, will provide for more individualized instruction and support to these
students and help them stay on track for graduation and future success.

My budget also recommends $251,832 to create additional team leader positions in some elementary
schools that will help serve special education and ESOL students, as well as expand the arts programs.
I also am recommending $456,000 for mathematics teachers who will offer accelerated instruction
to Grade 5 students who are ready for such rigor and $541,677 for various positions in elementary
schools that have been reduced during the past five years, including staff development teachers,
reading specialists, media specialists, and counselors.

Lastly, our Strategic Planning Framework is called Building Our Future Together: Students, Staff, and
Community because we know we alone cannot provide our students with all the opportunities and
support they need. We already have many successful partnerships with county agencies, as well as



nonprofit and community organizations. My budget recommends investing approximately $800,000
to support and grow some of these important partnerships. This includes funds to expand the Kennedy
Cluster Project, a multiagency effort aimed at providing students and their families with access to
health care, housing, financial assistance, and other social services. These funds would allow for
similar services for students and families in the Watkins Mill Cluster and support future expansion
in FY 2016 and FY 2017. I also am recommending funds designated to provide transportation for
students participating in Excel Beyond the Bell, a collaborative effort that provides high-quality after-
school programs. These funds would extend transportation until 5:15 p.m. for students participating
in the program. My recommendation also adds positions to the Office of Community Engagement
and Partnerships for a multiyear effort that will build our district’s ability to develop business and
community connections and provide support to parents in our schools.

To provide a growing number of students with the skills and knowledge they need to be successful
in their future, we must invest today. While MCPS enjoys strong support from our community, the
reality is that our budget has been funded at or below the minimum required funding level for the
past five years. In that time, the county’s per-pupil investment has dropped by approximately $1,500.
I urge the Board of Education to carefully consider my recommendation and work with the County
Council to fund the strategic investments that will allow our students to thrive in their future and
maintain Montgomery County’s reputation as a great place to live, work, and raise a family.

Sincerely,

Joshua P. Start, Ed.D.

Superintendent of Schools
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HOW TO READ THE BUDGET

All Montgomery County Public Schools’ (MCPS) operating budget documents are available on the
MCPS website: www.montgomeryschoolsmd.org/departments/budget

The Superintendent’s Recommended Operating Budget and Personnel Complement is a
comprehensive document that provides program and budget information by organizational unit. This
version of the budget is published in December, accompanying the superintendent’s presentation of the
recommended budget to the Board of Education. The Board of Education holds public hearings and
worksessions on the budget prior to taking action to adopt the budget. The Board’s actions are
documented in the Board of Education’s Budget Request that is transmitted to the county executive
and County Council by March 1.

The major components of the Superintendent’s Recommended Operating Budget (commonly referred
to as the “management budget”) are summarized below in order of appearance in the document.

Table 1: Summary of Resources by Object of Expenditure

Table 1 summarizes the MCPS operating budget expenditures in terms of dollars and full-time
equivalent (FTE) positions. It shows two years of actual data, the original budget for the current fiscal
year, the current approved budget, the recommended/requested budget, and the change from the
current approved budget to the recommended/requested budget. The data is categorized by the five
major objects of expenditure that describe the expenditure: salaries and wages, contractual services,
supplies and materials, other, and equipment.

Table 2: Budget Revenues by Source

Table 2 summarizes how the operating budget is funded, by revenue source. It includes the amount of
revenue MCPS is projecting to receive to fund its activities for the upcoming fiscal year, prior year
actual revenues, the revenue corresponding to the original budget for the current fiscal year, and the
revenue that corresponds to the current approved budget. The sources of revenue used to fund the
budget are county funds (tax-supported), state funds, federal funds, and funds from other sources.
Enterprise/Special Funds are funded by user fees and other non-tax supported sources.

Table 3: Revenue Summary for Grant Programs by Source of Funds

This table details the sources of funding for all budgeted grant programs. The display includes funding
that corresponds to the original budget for the current year, the current year approved revenue, and the
estimated revenue for the upcoming fiscal year. In addition, the table provides a listing of non-
budgeted grants received by MCPS as of the time of publication.

Table 4: Summary of Student Enrollment

Table 4 shows actual and projected student enrollment for regular instruction by school level. Data is
also provided showing elementary, middle, and high school students receiving special education
instruction in special classes, and special schools or centers. The number of students enrolled in
alternative programs and in the Gateway to College Program also is shown. A significant portion of
the MCPS budget is driven by changes in student enrollment.

Table 5: Allocation of Staffing
Table 5 shows all MCPS budgeted positions classified by major position type.
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Cost Per Student by Grade Span

This chart shows average cost per student figures that are calculated using student enrollment data and
budget data for regular school operations. Figures are provided for the fiscal year when the latest actual
expenditures and actual enrollment data are available, the current budget year using actual enrollment
data, and the recommended/requested budget year using projected student enrollment data. Cost per
student figures are provided for kindergarten, elementary, and secondary levels.

Summary of Negotiations
This narrative explains the status of the negotiated contracts between the Board of Education and the
employee bargaining groups — the Montgomery County Association of Administrators and

Principals/Montgomery County Business and Operations Administrators (MCAAP/MCBOA), the

Montgomery County Education Association (MCEA), and Service Employees International Union,
Local 500 (SEIU).

Montgomery County Public Schools Organization Chart
This chart shows the overall MCPS organization including the major offices and reporting
departments.

Chapters

There is a chapter in the budget document for each of the major offices/areas: K-12 Instruction; Office
of the Deputy Superintendent for School Support and Improvement; Office of the Deputy
Superintendent for Teaching, Learning, and Programs; Office of Shared Accountability; Office of
Curriculum and Instructional Programs; Office of Special Education and Student Services; Office of
Community Engagement and Partnerships; Office of the Chief Operating Officer; Office of the Chief
Technology Officer; Office of Human Resources and Development; and the Board of Education and
Office of the Superintendent of Schools.

Each chapter includes:

e An overall organization chart for the office and organization charts for each major
department. division, or unit.

e A program mission summary for the major departments, divisions, or units in the office. Included
in the narrative are the unit’s mission statement, major functions, accomplishments and initiatives,
performance measures, and a budget explanation. The budget explanation provides a detailed
description of the changes in the unit’s budget from the prior year.

o A budget resource page for the major organizational units. The page shows actual expenditure
data for the last fiscal year, the original approved budget, the current approved budget, proposed
budget, and the change between the proposed budget and current approved budget. Budgetary data
is aggregated by major object of expenditure and then further displayed by major subobjects of
expenditure. The total number of FTE positions is also shown on the resource page.

e A personnel complement that provides a detailed display of the FTE positions in the unit.
Positions are grouped by title, grade, and state budget category. The total number of positions on
the personnel complement equals the total number of positions shown on the budget resource page.
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Some chapters include supplemental charts and tables. In the chapter for K-12 Instruction, the chart
titled Selected Program Support Information displays, for each school level, data on student
enrollment, average class size, staff to student ratios, other support, special programs, and per student
expense standards for textbooks and instructional/media materials. Other charts in the document
provide information about utilities and the lease/purchase of buses.

Appendices

Additional budgetary information is provided in eight appendices. The Operational Calendar for the
upcoming fiscal year is shown in Appendix A. Appendix B includes the salary schedules for
administrative and supervisory employees, teachers and other professional employees, and supporting
services employees, effective on July 1 for the upcoming fiscal year. MCPS is required by law to
budget by state budget category. Appendix C provides an explanation of the State Budget Categories
and provides charts showing the amount of the total budget that is attributable to each budget category.
Appendices D and E provide detailed budgeted staffing guidelines and information for regular K-12
instruction and special education, respectively. Appendix F provides a listing of positions charged to
the Capital Budget and Trust Funds. Appendix G is the Reconciliation of the Comprehensive
Annual Financial Report (CAFR) and the Operating Budget for FY 2013 Actual Expenditures.
Appendix H is the Glossary of MCPS Operating Budget Terms that are commonly used in the
budget document. The Index (Appendix I) provides the reader with alternate access to various parts of
the budget document.

The Program Budget

The Program Budget includes an inventory of programs whose totals match the total operating budget.
Each program summary includes a description of the program that explains how the program is aligned
with the MCPS Strategic Plan, Building Our Future Together. Significant program and budget
changes are highlighted. In addition, there are page references that allow the reader to crosswalk to
related information in the Operating Budget document and the strategic plan. For each program, there
is a chart that provides expenditure data for the current approved budget, the budget for the upcoming
fiscal year, and the change from the current approved budget to the upcoming fiscal year budget. The
Program Budget is undergoing changes. The FY 2015 Program Budget will be produced in July, after
publication of the Operating Budget Summary and Personnel Complement.

1-3



TABLE 1
SUMMARY OF RESOURCES
BY OBJECT OF EXPENDITURE

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 700.000 709.201 709.200 713.900 4700
Business/Operations Admin. 92.000 91.629 91.650 89.650 (2.000)
Professional 11,950.380 12,250.970 12,257.970 12,530.071 272.101
Supporting Services 8,119.226 8,191.818 8,184.918 8,249.472 64.554
TOTAL POSITIONS 20,861.606 21,243.618 21,243.738 21,583.093 339.355
01 SALARIES & WAGES
Administrative $87,751,894 $90,283,393 $90,143,875 $91,928,290 $1,784,415
Business/Operations Admin. 8,345,471 8,962,361 8,962,361 8,701,784 (260,577)
Professional 914,211,694 958,593,114 958,923,325 973,486,304 14,562,979
Supporting Services 334,616,345 347,459,323 347,190,630 353,049,478 5,858,848
TOTAL POSITION DOLLARS |  1,344,925,404 1,405,298,191 1,405,220,191 1,427,165,856 21,945,665
OTHER SALARIES
Administrative 406,417 382,576 382,576 397,576 15,000
Professional 49,699,491 57,633,096 57,597,186 57,997,522 400,336
Supporting Services 22,319,844 24,039,019 24,071,107 24,728,452 657,345
TOTAL OTHER SALARIES 72,425,752 82,054,691 82,050,869 83,123,550 1,072,681
TOTAL SALARIES AND WAGES 1,417,351,156 1,487,352,882 1,487,271,060 1,510,289,406 23,018,346
02 CONTRACTUAL SERVICES 27,710,293 25,299,082 25,444,404 26,407,694 963,290
03 SUPPLIES & MATERIALS 69,565,430 68,654,922 68,588,282 73,240,609 4,652,327
04 OTHER
Local/Other Travel 2,156,282 2,999,620 3,000,760 2,876,082 (124,678)
Insur & Employee Benefits 526,714,624 536,798,214 536,798,214 560,124,293 23,326,079
Utilities 38,866,350 39,799,058 39,799,058 38,633,435 (1,165,623
Miscellaneous 46,890,072 50,971,034 50,973,034 54,412,195 3,439,161
TOTAL OTHER 614,627,328 630,567,926 630,571,066 656,046,005 25,474,939
05 EQUIPMENT 14,359,360 13,546,240 13,546,240 15,825,407 2,279,167
GRAND TOTAL AMOUNTS $2,143,613,567 $2,225,421,052 | $2,225,421,052 $2,281,809,121 $56,388,069
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TABLE 1A
SUMMARY OF BUDGET CHANGES FY 2014 - FY 2015

($ in millions)

!

ITEM FTE AMOUNT ITEM FTE AMOUNT
FY 2014 CURRENT OPERATING BUDGET 21,243.600 $2,225.4 STRATEGIC PRIORITY ENHANCEMENTS
Psychologists, Pupil Personnel Workers, Elementary Counselors 12.500 0.9
ENROLLMENT CHANGES Provide Support to English Language Learners in Middle Schools 10.500 1.5
Elementary/Secondary 156.500 10.9 Middle School Leadership - Content Specialists and Team Leaders 8.200 0.7
Special Education 74.911 6.6 Middle School Improvement 0.1
ESOL 7.700 0.5 Support for High Needs High Schools - English & Math Focus Teachers 15.000 1.0
Transportation/Food Services/School Plant Operatlons 15.626 1.0 Increase Allocation of High School Staff Development Teachers 5.000 0.3
Provids Suppar for Project.Based Learming at Wheaton High School 01
Expand the High School Minority Achievement Initiative 0.1
Release High School Resource Teachers One Additional Period Per Day 10.000 0.7
Alternative Programs Redesign 1.200 0.1
- - O : \ Expand the Office of Community Engagement and Partnerships 5.000 0.5
'FOR CURRENT EMPLOYEES {includiag bemfts} Expand the Kennedy Cluster Project 1.300 0.1
Provide Transportation for Students Attending Excel Beyond the Bell 0.1
EMPLOYEE BENEFITS AND INSURANCE Elementary Team Leaders 0.3
Employee Benefits Plan (active) 10.2 Grade 5/6 Compacted Math Teachers 7.000 0.5
Employee Benefits Plan (retired) 17 Restore Key Positions in Small Elementary Schools -Staff Development
Retirement (0.4) Teachers, Reading Specialists, Counselors, Media Specialists 8.000 0.5
FICA/Self-Insurance/Workers' Compensation, Fire Insurance 1.8 Implement the Career Lattice to Improve Student Achievement 0.8
Tuition Reimbursement 0.7 Expansion of Innovation Schools 0.1
Pension Shift from State of Ma Iand ] 33 Increase Support for the Interventions Network 1.000 0.2
. ‘ - « Expand the Use of Technology for Teaching, Learning, and PARCC 3.0
0.2

Review Special, Choice, and Signature Programs

INFLATION AND OTHER
Textbooks, Instructional Materials, Building/Maintenance Supplies 0.7
Utilities (2.0) 21,582,165 22818
Special Education 1.3 FY 2014 -FY 2&‘%5 GHAK@E .
Transportation 1.3 Less Enterprise funds 0.4
Facilities Management 15 Less Grants (35.700) 4.3
Technology 0.9 SPENDING AFFORDABILITY BUDGET
Grants and Enterprise Funds (3.800) (2.7)
cher 3.793 0.8 REVENUE INCREASE BY SOURCE

% Local (1) 46.0

State 14.0

EFFICIENCIES & REDUCTIONS Federal (4.3)
Central Services (9.500) (2.2) Other 0.3
Support Operations (Buses/Bus Operators, Bus Supplies) (13.125) (1.0) Fund Balance -
School-Based
Subtotal 22.625 53 2

(1) The increase in the reqmred local contrlbutlon is $28,604,715 ($25,306,853 for MOE and $3,297,862 for the pen5|on Shlft from the state)




WHERE THE MONEY GOES
FY 2015 OPERATING BUDGET

Total Expenditures = $2,281,809,121
(Dollars in Millions on Chart)

Self-Supporting Enterprise
Funds, $60.8 3%

System-Wide Support,
$56.4 2%

School Support Services, ____
$323.0 14%
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WHERE THE MONEY COMES FROM
FY 2015 OPERATING BUDGET

Total Revenue = $2,281,809,121
(Dollars in Millions on Chart)

Enterprise Funds,
$60.8 3%

Fund Balance, $27.0 1%

Other, $12.4 1%

Federal, 568.4 3%



TABLE 2

BUDGET REVENUE BY SOURCE

SOURCE

FY 2013
ACTUAL

FY 2014
BUDGET

FY 2014
CURRENT

FY 2015
ESTIMATED

CURRENT FUND
From the County:
Local Contribution for State Retirement
Total from the County

From the State:
Bridge to Excellence
Foundation Grant
Geographic Cost of Education Index
Limited English Proficient
Compensatory Education
Students with Disabilities - Formula
Students with Disabilities - Reimbursement
Transportation
Miscellaneous
Programs financed through State Grants
Total from the State

From the Federal Government:
Impact Aid
Programs financed through Federal Grants
Total from the Federal Government

From Other Sources:

Tuition and Fees
D.C. Welfare
Nonresident Pupils
Summer School
Outdoor Education
Student Activities Fee

Miscellaneous

Programs financed through Private Grants

Total from Other Sources

Fund Balance
Total Current Fund
ENTERPRISE & SPECIAL FUNDS

School Food Service Fund:
State
National School Lunch, Special Milk
and Free Lunch Programs
Child Care Food Program
Sale of Meals and other
Total School Food Service Fund

Real Estate Management Fund:
Rental fees
Total Real Estate Management Fund

$1,392,286,148
$27,227,553

$1,413,738,905
34,511,689

$1,413,738,905
34,511,689

$1,456,465,777
37,809,551

1,419,513,701

1,448,250,594

1,448,250,594

1,494,275,328

302,187,876 305,839,903 305,839,903 317,839,903
32,796,296 33,636,554 33,636,554 33,636,554
55,107,686 57,776,368 57,776,368 57,776,368

115,208,321 121,839,206 121,839,206 121,839,206
34,967,841 35,214,250 35,214,250 35,214,250
14,905,288 13,354,565 13,354,565 15,347,937
36,100,856 36,928,769 36,928,769 36,928,769

281,377 400,000 400,000 400,000
2,859,930
594,415,471 604,989,615 604,989,615 618,982,987
504,490 400,000 400,000 400,000
72,775,609 72,280,788 72,280,788 67,963,644
73,280,099 72,680,788 72,680,788 68,363,644
219,115 200,000 200,000 200,000
792,291 725,000 725,000 780,000
1,506,343 1,305,000 1,305,000 1,400,000
487,564 525,000 525,000 525,000
727,276 725,000 725,000 725,000
451,955 245,708 245,708 345,708
901,113 8,448,354 8,448,354 8,448,354
5,085,657 12,174,062 12,174,062 12,424,062
17,000,000 26,972,451 26,972,451 26,972,451

2,109,294,928

2,165,067,510

2,165,067,510

2,221,018,472

1,097,324 2,236,607 2,236,607 2,236,607
30,354,187 28,797,309 28,797,309 28,821,508
1,393,322 1,334,335 1,334,335 1,334,335
17,942,534 18,821,419 18,821,419 18,829,956
50,787,367 51,189,670 51,189,670 51,222,406
3,026,997 2,920,399 2,920,399 3,166,047
3,026,997 2,920,399 2,920,399 3,166,047
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TABLE 2

BUDGET REVENUE BY SOURCE

SOURCE FY 2013 FY 2014 FY 2014 FY 2015
ACTUAL BUDGET CURRENT ESTIMATED
Field Trip Fund:

Fees 1,735,962 1,917,672 1,917,672 1,895,960
Total Field Trip Fund 1,735,962 1,917,672 1,917,672 1,895,960

Entrepreneurial Activities Fund:

Fees 2,235,250 2,848,540 2,848,540 2,910,612
Total Entrepreneurial Activities Fund 2,235,250 2,848,540 2,848,540 2,910,612
Total Enterprise Funds 57,785,576 58,876,281 58,876,281 59,195,025

Instructional Television Special Revenue Fund:

Cable Television Plan 1,457,591 1,477,261 1,477,261 1,595,624
Total Instructional Special Revenue Fund 1,457,591 1,477,261 1,477,261 1,595,624

GRAND TOTAL

$2,168,538,095

$2,225,421,052

$2,225,421,052

$2,281,809,121

Tax - Supported Budget

FY 2013
ACTUAL

FY 2014
BUDGET

FY 2014
CURRENT

FY 2015
ESTIMATED

Grand Total
Less:
Grants
Enterprise Funds
Special Revenue Fund
Grand Total - Tax-Supported Budget

$2,168,538,095

$2,225,421,052

$2,225,421,052

$2,281,809,121

(76,536,652) (80,729,142) (80,729,142) (76,411,998)
(57,785,576) (58,876,281) (58,876,281) (59,195,025)
(1,457,591) (1,477,261) (1,477,261) (1,595,624)
$2,032,758,276 | __ $2,084,338,368 | $2,084,338,368 | _ $2,144,606,474

The Adult Education Fund was created July 1, 1991, but was discontinued effective July 1, 2006, because the program was
transferred to Montgomery College and the Montgomery County Department of Recreation. The Real Estate Management
Fund was created July 1, 1992. The Field Trip Fund was created effective July 1, 1993. The Entrepreneurial Activities
Fund was created effective July 1, 1998. The Instructional Television Special Revenue Fund was created July 1, 2000.
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TABLE 3
REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS

Program Name and Source of Funding FY 2013 FY 2014 FY 2014 FY 2015
ACTUAL BUDGET CURRENT | ESTIMATED
Budgeted

FEDERAL AID: NO CHILD LEFT BEHIND (NCLB)

Title | - A (941/949) $ 20,999,778 | $ 23,957,144 | § 23,957,144 |1 $ 22,355,254
Subtotal 20,999,778 23,957,144 23,957,144 22,355,254
Title1-D
Neglected and Delinquent Youth (937) 194,970 131,896 131,896 131,896
Total Title | 21,194,748 24,089,040 24,089,040 22,487,150
Title 1l - A
Skillful Teaching and Leading Program (915) 405,691 355,443 355,443 355,443
Teacher Mentoring (917) 139,672 249,480 249,480 249,480
Consulting Teachers (961) 3,383,537 3,205,176 3,205,176 2,910,100
Total Title Il 3,928,900 3,810,099 3,810,099 3,615,023
Title 1
English Language Acquisition (927) 3,776,800 3,699,880 3,699,880 3,354,765
Title Vi
American Indian Education (903) 24,225 29,028 29,028 25,440

suptotA. L dsaigerl | gt 47 31,628,047 29,382,378

OTHER FEDERAL, STATE, AND LOCAL AID

Head Start Child Development (932)
Federal 3,549,379 3,535,742 3,635,742 3,371,910

Individuals with Disabilities Education (907/913/963/964/
965/966/967)
Federal 29,533,256 30,314,319 30,314,319 28,142,282

Infants and Toddlers (930)

Federal 793,028 823,695 823,695 797,345
Passthrough from Montgomery County Department of
Health and Human Services 232,394 226,393 226,393 226,393

Education Jobs Fund (935)
Federal* 343,626 - - -

Medical Assistance Program (939)
Federal 4,348,530 4,412,832 4,412,832 4,705,938

National Institutes of Health (NIH) (908)
Federal 245,487 254,733 254,733 265,252

Provision for Future Supported Projects (999)
Other 7,365,655 8,448,354 8,448,354 8,448,354

Carl D. Perkins Career & Technical Ed. Improvement (951)
Federal 1,200,624 1,085,027 1,085,027 1,072,146

49,101,095 49,101,095 47,029,620
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TABLE 3
REVENUE SUMMARY FOR GRANT PROGRAMS BY SOURCE OF FUNDS

__GRAND TOTAL

Program Name and Source of Funding FY 2013 FY 2014 FY 2014 FY 2015
ACTUAL BUDGET CURRENT ESTIMATED
Summary of Funding Sources
Federal $ 69,170,997 | $ 72,280,788 | $ 72,280,788 | $ 67,963,644
State
County - -
Other 7,365,655 8,448,354 8,448,354 8,448,354

$ 76,411,998

FOR INFORMATION ONLY

Additional grant appropriation through the Provision for Future Supported Projects as of November 19, 2013

DHHS Alternative Education Grant

DHHS Alternative Education Grant - Special Education Portion
Carl D. Perkins Biomedical Sciences

Carl D. Perkins CTE Connect to the Future

Carl D. Perkins CTE Computer Sciences Program

National Institutes of Health - Research Experience for Teachers
National Institutes of Health - Summer Institute

Medical Assistance

Head Start - Extended Year
Healthy Hunger Free Kids Act
Educator Effectiveness Academy

Maryland Model for School Readiness (MMSR) Program

Judith B. Hoyer Childcare & Education (Jud Centers)
AL STATE FU

iv-2

64,000
61,750
24,276
8,000
7,992
16,000
6,000
293,106
101,256
8,500

422, 807
69,301

644,000

I

$ 1,726,988



TABLE 4
SUMMARY OF STUDENT ENROLLMENT - FY 2012 THROUGH FY 2015

(1) 2 (3) 4) (5) CHANGE
DESCRIPTION FY 2012 FY 2013 FY 2014 FY 2014 FY 2015 COLUMN (5) LESS
ACTUAL ACTUAL ACTUAL BUDGET Projected COLUMN (4)
9/30/2011 9/30/2012 9/30/2013 9/30/2013 9/30/2014 # %
ENROLLMENT
PRE-KINDERGARTEN 2,060 1,989 1,899 2,145 2,145
HEAD START 618 618 628 628 628
KINDERGARTEN 11,380 11,620 11,858 11,466 11,944 478 40
GRADES 1-5/6 * 54,994 56,768 58,121 58,360 59,453 1,093 1.9
SUBTOTAL ELEMENTARY 69,052 70,995 72,506 72,599 74,170 1,871 2.2
GRADES 6-8 ** 30,972 31,228 32,125 32,037 33,012 975 3.0
SUBTOTAL MIDDLE 31,228 32,037 | 3.0
GRADES 9-12 44,764 44,707 44,759 44,505 44,680 0.4

SUBTOTAL HIGH

SUBTOTAL PRE-K - GRADE 12
SPECIAL EDUCATION
PRE-KINDERGARTEN
SPECIAL CENTERS

SUBTOTAL SPECIAL EDUCATION
MONTESSORI CHARTER SCHOOL
ALTERNATIVE PROGRAMS

GATEWAY TO COLLEGE

GRAND TOTAL

146,930 149.390 149.141

i
L
|

151,862

175
|

2721

146,497

1,030 1,112 1,213 151 13.6
444 485 486 540 3.7)
68 99 101 130 29 29.3
185 137 155 225 225
129 129 47 134 75 (59)]  (125.5)

SOURCE: Division of Long-range Planning
NOTE: Grade enroliments include special education students
* The Elementary enrollment figures include enroliment numbers for Chevy Chase and North Chevy Chase Grade 6.
** Excludes enrolliment numbers for Chevy Chase and North Chevy Chase Grade 6 that are budgeted in the

elementary schools' enroliment figures.



ALLOCATION OF STAFFING

TABLE 5

BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET FY 14-FY 15
POSITIONS FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 CHANGE
1|Executive 19.000 17.000 17.000 19.000 21.000 21.000 -
Administrative - (directors, supervisors, program
2| coordinators, executive assistants) 213.000 200.200 199.000 195.000 196.700 197.900 1.200
Business/Operations Administrator - (leadership
3| positions supervised by directors and supervisors) 94.000 94.000 92.000 92.000 91.650 89.650 (2.000)
Other Professional - (12-month instructional/
4| evaluation specialists) 210.800 198.500 186.900 182.300 183.500 190.300 6.800
5{Principal/Assistant Principal 485.000 484.000 484.000 486.000 491.500 495.000 3.500
6|Teacher 10,408.500 | 10,239.670 | 10,281.220 | 10,475.070 10,759.420 10,999.121 239.701
Special Education Specialist
(speech pathologists, physical/occupational
7| therapists) 469.500 479.600 482.400 495.200 506.750 508.850 2.100
8|Media Specialist 201.500 197.500 189.200 190.200 192.200 195.500 3.300
9|Counselor 467.000 461.000 451.300 453.300 456.300 468.500 12.200
10|Psychologist 97.100 96.205 94.805 94.905 100.000 105.000 5.000
11|Social Worker 14.100 14.805 13.905 14.405 14.800 14.800 -
12|Pupil Personnel Worker 47.000 45.000 45.000 45.000 45.000 48.000 3.000
Instructional Aide and Assistant (paraeducators,
media assistants, lunch-hour aides, parent
13| assistants, instructional data assistants) 2,614.880 2,627.980 2,519.048 2,560.253 2,596.605 2,647.534 50.929
Secretarial/Clerical/Data Support (secretarial,
clerical, personnel/transportation/fiscal/other lower
14| grade program/data assistants) 1,020.837 1,000.025 997.250 988.100 986.625 983.750 (2.875)
15(IT Systems Specialist 144.500 143.000 131.000 131.000 131.000 132.500 1.500
Security - (includes all positions except those in
16| lines 2,3,14 above) 229.000 227.000 227.000 227.000 227.000 228.000 1.000
Cafeteria - (Includes all positions except those in
17| lines 2,3,14,15 above) 557.448 557.488 556.448 557.948 558.948 561.448 2.500
Building Services - (includes all positions except
18| those in lines 2,3,14 above) 1,309.700 1,319.200 1,335.200 1,342.700 1,365.075 1,377.075 12.000
Facilities Management/Maintenance - (includes
19| all positions except those in lines 2,3,14,15 above) 349.000 347.000 344.500 345.000 354.000 354.000 -
Supply/Property Management - (includes all
20| positions except those in lines 2, 3,14,15 above) 54.500 53.500 53.000 47.000 50.000 50.500 0.500
Transportation - (includes all positions except
21| those in lines 2,3 14,15 above) 1,694.750 1,695.750 1,687.650 1,685.650 1,685.590 1,685.590 -
Other Support Personnel - (business, technology
human resources,communications, printing, and
22| other support staff) 248.800 245.260 224.400 234.575 230.075 229.075 (1.000)
TOTAL 20,949.915 | 20,743.683 | 20,612.226 | 20,861.606 21,243.738 21,583.093 339.355
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COST PER STUDENT BY GRADE SPAN

TABLE 6

KINDERGARTEN/ TOTAL AMOUNT TOTAL
ELEMENTARY | SECONDARY K-12* EXCLUDED* BUDGET**
FY 2013 BUDGET
EXPENDITURES $970,827,703| $1,039,120,060| $2,009,947,763 150,081,832 $2,160,029,595

STUDENTS 9/30/12
COST PER STUDENT

FY 2014 BUDGET
EXPENDITURES
STUDENTS 9/30/13
COST PER STUDENT

FY 2015 BUDGET
EXPENDITURES
STUDENTS 9/30/14
COST PER STUDENT

68,393
$14,195

$1,008,872,900
70,197
$14,372

$1,032,767,810
71,451
14,454

76,452
$13,592

$1,062,018,494
77,037
$13,786

$1,093,519,643
78,491
13,932

144,845
$13,877

$2,070,891,394
147,234
$14,065

$2,126,287,453
149,942
14,181

$154,529,658

$155,521,668

$2,225,421,052

$2,281,809,121

$14,600 ~

$14,400 A

FY 2013

$14,200 -

$14,000 -

$13,800 -

$13,600 -

$13,400 4

$13,200 -

$13,000

COST PER STUDENT BY GRADE
FY 2013 THROUGH FY 2015

FY 2015

FY.2015

FY 2014

FY 2013

KINDERGARTEN/ELEMENTARY

SECONDARY

FY 2013

TOTAL K-12

Notes:

Enroliment figures used to calculate cost per student excludes students in Gateway to College and PreK/Head Start.
Operating budget funds used in the calculation excludes amounts for Summer School, Community Services, Tuition for Students with Disabilities

in Private Placement, and Enterprise Funds.
FY 2014 Figures Reflect Current Approved Budget.
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Montgomery County Public Schools
FY 2015 Operating Budget

Summary of Negotiations

During FY 2013, the Board of Education reached agreement on economic re-opener agreements
with all three employee associations. All groups are covered under separate two-year
agreements covering July 1, 2012, through June 30, 2014. The bargaining units are the
Montgomery County Education Association (MCEA), representing certificated non-
administrative employees; SEIU Local 500, representing supporting services employees; and the
Montgomery County Association of Administrators and Principals (MCAAP/MCBOA),
representing certificated and non-certificated administrators and non-certificated supervisory
employees in separate units. The two MCAAP units are covered in a single contract covering
both units.

On March 21, 2013, the Board of Education ratified final agreements with its three employee
associations on economic terms for FY 2014. Eligible employees hired prior to February 1,
2013, who are not at the top step of their range, will move one step from their current step on the
schedule effective February 8, 2014, and employees who are eligible for longevity increases also
will receive these increases on February 8, 2014. Employees not eligible for steps or longevity
increases will receive a two percent salary increase on February 8, 2014.

Negotiations on successor agreements effective FY 2015 and beyond have been initiated and are
ongoing. Negotiations are planned to be concluded earlier in the budget process than the
preceding two years; however, the scope and complexity of the issues will determine how
quickly agreement will be achieved.
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Special Education Staffing Plan

The Code of Maryland Regulations (COMAR) requires each local school system to
submit an annual special education staffing plan to the Maryland State Department of
Education (MSDE). The plan must demonstrate public input and be approved by the
local Board of Education prior to its submission to MSDE. The locally approved staffing
plan is submitted to MSDE annually by July 1 with the local application for federal
funds. MSDE reviews the staffing plan and advises the local agency if there is a need for
additional information or revisions. If revisions are required, the local agency must
submit the revised staffing plan by September 30. The required elements of the staffing
plan include the following:

e Evidence of public input

e Evidence of maintenance of effort within the meaning of 34 CFR §300.231,

Maintenance of Effort, and COMAR 13A.02.05, Maintenance of Effort

e Staffing patterns of service providers of special education and related services

e The number and type of service providers needed to provide a free, appropriate
public education (FAPE) for each student in the least restrictive environment
(LRE)
Local accountability and monitoring
Evaluation of the local staffing plan for effectiveness
Strategies to resolve concerns over staffing plans
Evaluation of the local staffing plan for effectiveness
Steps to secure public input in the development of the staffing plan
Information on how the public agency will use the staffing plan to monitor the
assignment of staff to ensure that personnel and other resources are available to
provide FAPE to each student with a disability in the LRE.

The following resolution is recommended for your consideration:

WHEREAS, The Maryland State Department of Education (MSDE) requires each local
school system to submit an annual staffing plan; and

WHEREAS, The Special Education Staffing Committee composed of parents, teachers,
principals, special education staff, and special education advocates held two meetings in
June and December of 2013 and recommendations were submitted to the Department of
Special Education; and

WHEREAS, The FY 2015 Recommended Operating Budget includes all of the staffing
plan elements required by the Maryland State Department of Education,

now therefore be it

Resolved, That the Board of Education approve the FY 2015 Special Education Staffing
Plan as included in the FY 2015 Recommended Operating Budget, and be it further

Resolved, That upon final approval of the FY 2015 Operating Budget in June 2014, the
Special Education Staffing Plan will be submitted to MSDE.
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CHAPTER 1

K-12 Instruction

Elementary Schools
Middle Schools

High Schools
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K - 12 Instruction

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 486.000 490.500 490.500 494.000 3.500
Business/Operations Admin. 26.000 26.000 26.000 25.000 (1.000)
Professional 8,703.200 8,912.700 8,919.700 9,127.000 207.300
Supporting Services 1,789.905 1,801.305 1,794.305 1,808.748 14.443
TOTAL POSITIONS 11,005.105 11,230.505 11,230.505 11,454.748 224.243
01 SALARIES & WAGES
Administrative $59,615,5657 $60,806,529 $60,806,529 $61,903,354 $1,096,825
Business/Operations Admin. 2,255,870 2,373,647 2,373,647 2,219,251 (154,396)
Professional 655,933,371 687,752,159 688,027,604 695,410,660 7,383,056
Supporting Services 79,440,020 79,851,502 79,576,057 80,743,942 1,167,885
TOTAL POSITION DOLLARS 797,244,818 830,783,837 830,783,837 840,277,207 9,493,370
OTHER SALARIES
Administrative 406,417 382,576 382,576 397,576 15,000
Professional 36,960,508 43,337,960 43,337,960 43,956,413 618,453
Supporting Services 2,317,294 2,647,578 2,647,578 2,753,215 105,637
TOTAL OTHER SALARIES 39,684,219 46,368,114 46,368,114 47,107,204 739,090
TOTAL SALARIES AND WAGES 836,929,037 877,151,951 877,151,951 887,384,411 10,232,460
02 CONTRACTUAL SERVICES 1,746,533 2,327,318 2,327,318 2,793,143 465,825
03 SUPPLIES & MATERIALS 20,386,283 20,097,332 20,097,332 24,920,343 4,823,011
04 OTHER
Local/Other Travel 698,312 1,125,628 1,125,628 1,066,144 (59,484)
Insur & Employee Benefits
Utilities
Miscellaneous 3,384,132 3,387,254 3,387,254 3,711,349 324,095
TOTAL OTHER 4,082,444 4,512,882 4,512,882 4,777,493 264,611
05 EQUIPMENT 527,454 417,080 417,080 945,365 528,285
GRAND TOTAL AMOUNTS $863,671,751 $904,506,563 $904,506,563 $920,820,755 $16,314,192
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Elementary Schools

~
Guidance and Counseling
Counselor (B-D) 138.0
4 - J
Principal (O) 134.0 - N\
Assistant Principal (N) 113.0 Instructional Media Centers
Assistant Sc.hqol Administrator (N) 3.0 Media Specialist (D) 129.0
IT Systems Specialist (18-25) 34.0 Media Assistant (12) 81.250
School Administrative Secretary (16) 133.5 L y
School Secretary | (12) 137.0
N
r Other Support Positions
" | Building Services (6-16) 610.5*
Food Services (6-16) 158.25%
\. J
- N s ) . .
Preschool Through Grade 6 Special Services ( Special Education
Teachers Teachers
Head Start/Pre-K (A-D) 74.0* Reading Specialist (8-D) 126.0
Head Start Title | (A-D) 7.6* Staff Development (A-D) 131.0
Kindergarten (A-D) 619.3 Special Programs (A-D) 14.8
PreKindergarten (A-D) 2.0 Academic Intervention (A-D) 47.7
1-6 (A-D) 2,669.3 Physical Education (A-D) 151.2
Focus/Other (A-D) 50.1 Art (A-D) 151.2
Focus/Title | (A-D) 112.7* Music, General (A-D) 151.2
Support Positions Music, Instrumental (A-D) 40.2
Title | Parent/ Communications Coordinator (17) 7.9* ESOL (A-D) 385.570*
Instructional Data Assistant (16) 88.750 Reading Support (A-D) 7.0
Paraeducator, k-6 (11-12) 150.125 Reading Initiative (A-D) 55.7
Paraeducator, Pre-K (11-12) 2.0 ESOL, Special Services (A-D) 1.6%
Paraeducator, Head Start/Pre-K (11-12) 60.825* Support Positions
Paraeducator, Head Start/Title | (11-12) 9.975* Paraeducator, Special Programs (11-12) 27.5
Paraeducator, Focus/Title | (11-12) 51.6* Paraeducator, ESOL (11-12) 5.395*%
Paraeducator, Focus/Other (11-12) 55.5 Lunch Hour Aide, Permanent (7) 145.000
Building Service Worker I (6) 375 J
\ \ J

F.T.E. Positions 5,588.700

(*In addition, chart includes 1,486.015 positions from
Title I, Head Start/Prekindergarten, ESOL, School/Plant
Operations, and Food Services. School-based special
education positions are shown in Chapter 5.)

**Position serves students at various levels in special
schools.

FY 2015 OPERATING BUDGET
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MISSION The mission of elementary schools is

to provide rigorous and challenging instructional
programs in a safe and nurturing learning environment,
fostering the development of academic excellence,
creative problem solving, and social and emotional
learning competences to promote college and career
readiness.

MAJOR FUNCTIONS

Curriculum and Instruction

All elementary schools deliver a curriculum that offers
a rigorous, comprehensive program in reading, writing,
mathematics, science, social studies, art, music, health edu-
cation, information literacy, and physical education that
builds academic excellence, creative problem solving, and
social and emotional competencies for success in the 21st
century. With a renewed focus on teaching the whole child
and by integrating thinking, reasoning, and creativity, Cur-
riculum 2.0 provides students with the tools they will need
for a lifetime of learning. The elementary instructional pro-
gram meets the needs of a diverse student population and
provides high-quality teaching and learning. In addition,
extended learning opportunities are available to students
through after-school and summer programs that focus on
reading, writing, and mathematics achievement. Elemen-
tary schools provide a culture that fosters student growth
and development in a safe and nurturing environment.

Assessment and Monitoring

Ongoing assessment and monitoring of student progress
toward curriculum goals inform students and parents of
progress and provide formative information used to plan
and modify instruction. Students in K-2 are administered
the Montgomery County Public Schools Assessment Pro-
gram—Primary Reading (MCPSAP-PR) in the fall, winter,
and spring. The MCPSAP-PR is an assessment that moni-
tors students’ reading progress and informs instruction
from K-2. Students in Grades 3, 4, and 5 are administered
Measures of Academic Progress—Reading (MAP-R) in the
fall, winter, and spring. The MAP-R is a computer-adaptive
reading achievement test that measures growth in reading.

Students in Grades K-2 are administered the Measures of
Academic Progress—Primary Grades (MAP-P) assessment
in the fall, winter, and spring. Students in Grades 3, 4, and
5 are administered the Measures of Academic Progress in
Mathematics (MAP-M) assessment in the fall, winter, and
spring. The MAP-P/M is a computer-adaptive mathematics
achievement test that measures growth in mathematics.
Teachers have access to voluntary mathematics formative
assessments to administer to students in Grades 1-5 to mon-
itor mathematics progress.

Grading and Reporting

Policy IKA, Grading and Reporting, is implemented in all
elementary schools to support clear communication about
student achievement; consistent practices within and
among schools; and alignment of grading practices with
standards-based curriculum, instruction, and assessments.
All elementary schools report grades based on grade-level
expectations in Grades 1-5. Teachers report other important
information about a student’s effort and behavior such as
learning skills, separately from the academic grade. School
staff members inform students and parents at the beginning
of the marking period of the expectations outlined in the
curriculum and of the basis on which student performance
is evaluated. Teachers assess student learning in a variety of
ways over time. Students and parents are informed about
student progress throughout the grading period through
feedback on daily class work and formative assessments.
In Fiscal Year (FY) 2013-2014, all elementary schools will
implement the electronic standards-based gradebook that
generates a standards-based report card aligned with the
new Curriculum 2.0 in Grades K-5.

School Improvement Planning

All elementary schools involve a representative group of
stakeholders in the Baldrige-guided School Improvement
Planning process, which identifies the instructional pri-
orities of the school. These priorities align with the Mont-
gomery County Public Schools (MCPS) strategic planning
framework: Building Our Future Together. Each school
develops a school-improvement plan based on multiple mea-
sures of data and input from school staff members, students,
parents/guardians, associate superintendents, and directors
of school support and improvement of elementary schools.
Leaders in the Office of School Support and Improvement
(OSSI) analyze individual school performance data rela-
tive to countywide, state, and national standards and assess
school growth toward those standards. The School Support
and Improvement Framework (SSIF), a strategy that was
developed by OSSI to understand the strengths and needs
of each school, is based on four categories of data that help
hold schools accountable and support them for both results
and practices that lead to better outcomes for students.
Examples of the type of data in each category of the SSIF
are noted below:

» Student outcome data—student assessment data from
national, state (including the School Progress Index
and Annual Measurable Objectives), and local school
assessments. Also analyzed are suspension, eligibility,
and graduation rate data.

» Perceptual data—stakeholder input such as the Gallup
survey on student and staff engagement, student voice
data, and parent survey data.

» Implementation data—implementation rubrics for our
curriculum designed to match the Common Core Stan-
dards and professional learning communities.

» Leadership data—standards of leadership practice in
our professional growth system for principals.
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Ongoing Support

Another key support to schools is ongoing coaching to con-
tinuously develop the capacity of our leaders to improve
their practice as instructional leaders. The focal point of
the coaching conversations is the implementation of school
improvement plans. Coaching topics can include (but are
not limited to) the use of data to develop an instructional
focus designed to meet student learning needs, how to con-
duct a root-cause analysis, creating professional learning
communities where teachers examine the effects of imple-
menting new instructional practices on student learning
outcomes, and feedback on the functioning of school lead-
ership teams. Another resource allocated to schools to help
meet their school improvement needs is staff expertise. This
is done by strategically deploying instructional specialists,
staff development specialists, and leaders. These experts
provide professional learning opportunities for principals,
their staff development teachers, school leadership teams,
and grade level teams, building their capacity to implement
new instructional and leadership approaches.

In addition, professional learning networks are created so
that school leaders can learn promising school improvement
practices from each other. Once each school’s need is iden-
tified, offices work together to ensure that schools receive
the training, technical support, and human and material
resources necessary to meet their needs. Technical assistance
and direct school supports are provided to schools through a
tiered approach, with those schools with the greatest needs
(perhaps across multiple categories of SSIF data) receiving
more intense support (more frequent visits, additional staff,
specific professional learning sessions, etc.).

ACCOMPLISHMENTS AND INITIATIVES

» Hiring 10 elementary school teacher positions that will
provide accelerated math instruction to students who
are ready for advanced work.

» Creating a Mathematics Implementation Team that
will work in schools to improve the capacity of teach-
ers to provide mathematics instruction to students of
all abilities.

» Curriculum 2.0 was implemented in all Grades K-5
classrooms countywide, beginning in August 2013.
Based on the internationally driven Common Core
State Standards (CCSS), Curriculum 2.0 integrates
the critical and creative thinking and academic suc-
cess skills that lead to college and career readiness in
the 21st century. Professional development through
Core Team training and job-embedded professional
development has provided principals, instructional
leaders, and other classroom educators with the skills
and knowledge to collaboratively plan and effectively
deliver instruction.

» Over 350 elementary school administrators and teacher
leaders attended Core Team training for Curriculum
2.0. This trainer-of-trainer model included sessions on
the CCSS and mathematical practices, identifying stu-
dents for compacted Grade 4/5 Math, curriculum study
and collaborative planning, and standards-based grad-
ing and reporting. Additionally, substitute/stipend time
was allocated to each Grade K-5 teacher to engage
in collaborative planning and curriculum study during
the summer of 2013 and throughout the 2013-2014
school year.

» All elementary schools implemented the Curriculum
2.0 report cards in Grades K-5 that are aligned with
the measurement topics in Curriculum 2.0 and include
Thinking and Academic Success Skills. Each school
has a Teaching and Learning representative who
attended a number of training sessions and facilitated
the implementation at the local school.

» Reading at or above Text Level 6 in kindergarten has
been identified as advanced and positively related to
college and career readiness. In 2012-2013, 73.6 per-
cent of kindergarten students met or exceeded the
advanced reading benchmark of Text Level 6. At Grade
1, the percentage meeting or exceeding the grade-level
benchmark of Text Level 16 was achieved by 81.9 per-
cent of students, while 72.6 percent of all Grade 2 stu-
dents met or exceeded the grade-level benchmark of
Text Level M.

» The Elementary Integrated Curriculum Team and
staff members from the Division of Early Childhood
Programs and Services are collaborating to align the
prekindergarten curriculum with Curriculum 2.0. This
revision will bring the Thinking and Academic Suc-
cess Skills into our prekindergarten classrooms, and
align the prekindergarten academic content and topics
with the Curriculum 2.0 expectations for kindergarten
students.

» The Next Generation Science Standards, adopted by
the Maryland State Board of Education in June 2013,
were designed to foster our nation’s capacity to inno-
vate for economic growth and the ability of American
workers to thrive in the modern workforce. Integrated
into Curriculum 2.0, professional development will
occur to ensure that all elementary school administra-
tors, teachers, and other teacher leaders are prepared
to support the implementation of the Next Generation
Science Standards in our prekindergarten-Grade 5
classrooms.
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PERFORMANCE MEASURES

The state accountability measures have changed as Mary-
land has received a No Child Left Behind waiver. Cur-
rently, schools are no longer held accountable for making
Adequate Yearly Progress or meeting Annual Measurable
Objectives (AMO). MCPS has established districtwide mile-
stones to measure student progress across Grades K-12:
state assessments (reading at the proficient and advanced
levels in Grade 3, reading and mathematics at the proficient
and advanced levels in Grade 5) and hope, engagement, and
well-being (Grade 5). Performance targets are being set for
these milestones and their corresponding data indicators to
guide schools and departments in developing action plans to
improve student achievement. During the transition, AMOs
in reading and mathematics (as well as other county and
school assessments) are being used to inform instructional
decisions. The following reflect the number and percentage
of schools where students met the AMOs in reading and
mathematics in the “all students” category in 2013, based on
existing state accountability measures:

» Reading: 106 schools (81.2%)
» Math: 91 schools (69.7%)

» In 2014, our goal will be 100 percent of elémentary
schools meeting their AMOs in reading and mathemat-
ics in the “all students” category.

» Additionally, our goal will be for K~12 schools to meet
the AMOs in reading and mathematics by subgroups:
African American, Hispanics, Free and Reduced-price
Meals System, Special Education, and Limited English
Proficiency.

Explanation: The primary function of elementary schools is
to provide an instructional program that meets the needs of
every student, resulting in every student attaining academic
success and closing the student achievement gap. Over the
next three years, MCPS will ensure an increase in overall
performance on all established milestones and a reduction
in the achievement gap.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for elementary schools is
changed from the budget adopted by the Board of Education
on June 13, 2013. The increase is a result of a realignment
of 5.3 academic intervention teacher positions and $381,398
from the middle schools budget to this budget.

FY 2015 Recommended Budget

The FY 2015 recommended budget for elementary schools
is $434,954,429, an increase of $8,097,002 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$3,634,943

Continuing Salary Costs—($3,787,285)

There is a decrease of $3,787,285 for continuing salary costs.
The costs associated with the annualization of the step pro-
vided to employees on February 8, 2014 are offset by reduc-
tions for staff turnover.

Student Enrollment—$5,349,551

There is an increase of 1,836 elementary school (Grades K-5)
students projected for FY 2015. This requires an increase of
97.2 additional positions and $4,621,270. The changes are
as follows:

» 24.8 kindergarten teacher positions and $1,239,876

» 55.1 classroom teacher positions and $2,754,725

» 3.0 art teacher positions and $149,985

» 2.3 general music teacher positions and $114,989

» 3.0 physical education teacher positions and $149,985
» 4.125 lunch hour aide positions and $84,736

» 4.875 paraeducator positions and $126,974

In addition, there is an increase to the budget of $344,949
for substitutes, textbooks, instructional supplies, and media
center materials.

There also is an increase of 29 Crossway Community Mon-
tessori School students projected for FY 2015. This requires
an increase of 4.0 additional positions and $383,332. The
increase includes an additional 2.0 classroom teacher posi-
tions and $102,256, 2.0 paraeducator positions and $58,840,
$44,315 for consultants, and $177,921 for other program
costs.

New Schools/Space—$1,203,557

The new Clarksburg Cluster Elementary school is sched-
uled to open in FY 2015. Two positions were added in the
FY 2014 budget, a .5 principal and a .5 administrative sec-
retary, to allow for planning and preparation, and to ensure
that the school will be ready for students in August 2014.
For FY 2015, 8.750 positions and $1,203,557 are added to
the budget to open the school. The positions include a .5
principal position and $51,967, a .5 administrative secre-
tary position and $21,037, a 1.0 assistant principal position
and $95,195, a 1.0 reading specialist position and $49,995,
a 1.0 staff development teacher position and $49,995, a 1.0
counselor position and $49,995, a 1.0 media specialist posi-
tion and $49,995, a .875 instructional data assistant position
and $36,814, a 1.0 school secretary and $35,517, and a .875
media assistant position and $31,077. In addition there also
are increases of $11,883 for summer employment, $249,436
for textbooks, $290,000 for media center materials, and
$180,651 for instructional materials.

Realignments to Meet Expenditure Requirements and
Priorities—3$438,000

Realignments within the elementary schools budget are nec-
essary to address priority spending needs. Amounts being
realigned include $82,518 for professional part-time salaries,
$10,000 for supporting services part-time salaries, $15,000
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for travel for professional development, and $5,000 for
lease/purchase equipment. The amounts will fund increases
of $15,000 for contractual services, $20,919 for substitutes,
$6,599 for program supplies, and $70,000 for school equip-
ment and furniture replacement.

There also are realignments between the budgets for the ele-
mentary and middle schools levels. There is an increase to
the elementary budget of $400,000 for sick and annual leave
payments, $40,000 for supporting services part-time sala-
ries, and $18,000 for professional part-time salaries. Corre-
sponding reductions are taken in the middle schools budget.

In addition to realignments within the K-12 budget, there
is a realignment of $20,000 for other program expenditures
from this budget to the Office of the Chief Operating Officer’s
budget. This realignment is necessary to align the budget
where the funds are managed and utilized.

A review of definitions of state categories of expenditure has
resulted in the realignment of some positions from one state
category to another. The change is budget neutral and has
no impact on employees.

Other—$431,120

There is an increase of $179,132 for the School Funds Online
(SFO) application. SFO is a web-based application that pro-
vides a centralized accounting system to allow schools to
track Independent Activity Funds (IAF), and offers a fully
integrated capability to make credit card payments for
school purchases. There also is an increase of $251,988 by
applying an inflation factor of three percent to the budget
for textbooks and instructional materials.

Strategic Priority Enhancements—$4,462,059
Elementary Team Leaders—$222,113

Most elementary schools receive seven team leader posi-
tions, and schools often use six of these seven positions for
grade level teams, leaving one position for Special Educa-
tion, ESOL, or the arts team. To provide opportunities for
elementary schools with larger Special Education, ESOL,
or arts teams with more than four full-time equivalent posi-
tions to have a team leader, an additional 40 team leaders
have been budgeted for FY 2015 at a cost of $222,113 (plus
$29,719 budgeted in the Department of Financial Services
for employee benefits). Since some schools include ESOL
and Special Education teachers on the grade level teams, not
all schools will need the additional allocation even though
they have more than four teachers.

7.0 Teacher Positions for Grade 5/6 Compacted
Mathematics—3$349,965

The ongoing rollout for Curriculum 2.0 mathematics pro-
gram includes a compacted mathematics course beginning
in Grade 4. Approximately 13 percent of the Grade 3 class
was identified by schools for this course. Many schools had
small numbers of identified students and could not support
the course with existing staff. To support these students,
MCPS added 10 teacher positions in the FY 2014 Operating
Budget to support those who have demonstrated proficiency

in the grade-level curriculum and need additional challenge.
During FY 2014, students who met this designation are tak-
ing the equivalent of mathematics curriculum for Grades
4 and 5 during Grade 4. An additional $349,965 and 7.0
teacher positions are included in the FY 2015 budget to sup-
port these students as they enroll in the compacted Grade
5/6 mathematics curriculum next year. Also, $106,035 is
budgeted for employee benefits in the Department of Finan-
cial Services.

8.0 Teacher Positions for Elementary Schools that had
Previous Reductions in Staff Development Teacher,

Reading Specialist, Media Specialist, or Counselor
Positions—$418,070

Reductions in the budget over the past five years resulted
in small and midsize schools losing either .5 of 1.0 teacher
position in one or two of their teacher-level support posi-
tions. These positions include staff development teacher,
reading specialist, media specialist, and counselor. Small
and midsize non-focus schools had a reduction of either
1.0 or .5, while focus schools had a reduction of .5 teacher
position. Schools determined which of the four positions to
reduce based on the individual needs of the schools. Prior
to these reductions, all elementary schools had a full-time
allocation for each of the positions.

With increases in enrollment over recent years some of these
schools have struggled to provide support with this reduc-
tion. The restoration of eight of these positions will mean
that .5 positions will be restored at 16 schools. Some of the
restorations will occur at schools that had lost a 1.0 position
while others will be at schools that had lost a 0.5 position.
The restoration will be based on enrollment in kindergar-
ten through Grade 5. The budget is increased by $418,070
for the additional eight positions. ($123,607 is budgeted for
employee benefits in the Department of Financial Services).
In addition, it is planned to restore another eight positions
in FY 2016, and eight positions in FY 2017. At that time, all
elementary schools will have a 1.0 position for each of the
four types of positions.

Resources for the Intervention Schools Network—$145,000

The Interventions Schools Network began in FY 2014 and is
comprised 10 schools that are part of a districtwide initia-
tive to improve the timeliness and quality of interventions
for students who are struggling. These schools have created
student support teams that meet regularly to assess student
performance, problem-solve and plan instruction, and mon-
itor progress. A 1.0 instructional specialist is recommended
for FY 2015 to provide direct support and assistance and
professional development to the Intervention Schools. This
position is budgeted in the Office of the Deputy Superin-
tendent for Teaching, Learning, and Programs. In addition,
$145,000 is budgeted for professional development mate-
rials, contractual services to support implementation and
monitoring of the early warning indicators system, and to
purchase materials for pilot programs to support personal-
ized learning. The additional support will include coaching
schools in the Interventions Schools Network, technical
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assistance for infrastructure planning, and the delivery of
early warning indicators through a blended learning model.

Expand the Use of Technology for Teaching and
Learning—$3,000,000

The innovative use of technology remains a significant strat-
egy in MCPS’ ongoing improvement initiatives, and advances
in mobile, social, information, and cloud technologies are
creating new opportunities for how we teach and learn. The
convergence of these four forces is enabling access to per-
sonal mobile technologies to learn and work. Moreover, the
interactive and mobile technologies with which our students
are immersed outside of school present tremendous oppor-
tunities to redesign our learning environments. The growing
use of personal and consumer-grade technology products in
the workplace also increases the expectation of our staff and
students to use their own technology tools at school.

The FY 2015 Operating Budget includes $3 million to enable
MCPS to move forward in acquiring mobile devices that
are essential for transforming our learning environments
for teaching and learning in the digital age. To prepare
students to succeed in college and career pursuits, MCPS
schools must have the ability to use instructional resources
and pedagogical strategies that incorporate the technology
that is part of daily life outside the classroom. In addition to
being an integral part of enhancing student learning experi-
ences, these devices also will be used to enable the district to
comply with the state’s Partnership for Assessment of Read-
iness for College and Careers (PARCC) online assessment
requirements.

Positions for Coordinated Student Services Support:
Elementary Counselors, School Psychologists and Pupil
Personnel Workers—3$326,911

The role of Coordinated Student Services Teams (CSST) in
schools is to align services and programs to enable students
to acquire social and emotional competence, help educators
promote social/emotional learning, identify mental health
needs, and provide mental health support. Current staffing
levels impose significant constraints upon the ability of stu-
dent services personnel to deliver a comprehensive contin-
uum of services. To effectively enhance the work of CSSTs,
and as part of a multi-year effort, the budget for elementary
schools includes $326,911 for an additional 5.5 elementary
school counselors. In addition $417,040 is budgeted in the
Department of Student Services for 4.0 school psycholo-
gists and 3.0 pupil personnel workers. Employee benefits
of $203,158 are budgeted in the Department of Financial
Services.

Adding positions over three years will provide for lower
caseloads for employees and improvement of services to our
most vulnerable students. Deployment of new staff will be
based on school enrollment and variables which are asso-
ciated with high school drop-out rates and lack of school
success, including Free and Reduced-price Meals System
(FARMS) eligibility, attendance, mobility, and suspension
rates. These variables will be weighted to identify schools
with the most immediate needs.
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 5,330.975 5,453.450 5,458.750 5,588.700 129.950

Position Salaries $373,700,279 | $392,013,756 | $392,395,154| $395,154,827 $2,759,673

Other Salaries

Summer Employment 92,069 92,069 92,069

Professional Substitutes 9,170,328 9,170,328 9,315,344 145,016

Stipends 3,261,756 3,261,756 3,261,756

Professional Part Time 282,518 282,518 258,000 (24,518)

Supporting Services Part Time 1,589,229 1,589,229 1,611,314 22,085

Other 9,880,826 9,880,826 10,250,826 370,000

Subtotal Other Salaries 19,360,229 24,276,726 24,276,726 24,789,309 512,583
Total Salaries & Wages 393,060,508 416,290,482 416,671,880 419,944,136 3,272,256
02 Contractual Services

Consultants 185,510 185,510 249,825 64,315

Other Contractual 651,993 651,993 848,125 196,132
Total Contractual Services 402,945 837,503 837,503 1,097,950 260,447
03 Supplies & Materials

Textbooks 2,908,761 2,908,761 3,321,929 413,168

Media 962,233 962,233 1,306,400 344,167

Instructional Supplies & Materials 4,668,606 4,668,606 8,132,197 3,463,591

Office 7,000 7,000 6,840 (160)

Other Supplies & Materials 196,767 196,767 208,366 11,599
Total Supplies & Materials 9,079,014 8,743,367 8,743,367 12,975,732 4,232,365
04 Other

Local/Other Travel 170,186 170,186 155,186 (15,000)

Insur & Employee Benefits

Utilities

Miscellaneous 222,571 222,571 388,676 166,105
Total Other 31,849 392,757 392,757 543,862 151,105
05 Equipment

Leased Equipment 95,992 95,992 91,821 (4,171)

Other Equipment 115,928 115,928 300,928 185,000
Total Equipment 205,262 211,920 211,920 392,749 180,829

Grand Total $402,779,578 | $426,476,029 | $426,857,427] $434,954,429 $8,097,002
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FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
DESCRIPTION ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | O Principal 132.000 133.500 133.500 134.000 .500
2 | N Assistant Principal 112.000 112.000 112.000 113.000 1.000
2 | N Asst Sch Administrator (11 mo) 3.000 3.000 3.000
3 | BD Teacher, Reading X 119.500 122.500 122.500 126.000 3.500
3 | BD Counselor, Elementary X 127.300 130.300 130.300 138.000 7.700
3 | BD Media Specialist X 123.700 125.700 125.700 129.000 3.300
3 | AD Teacher X 2,521.200 | 2,605.200 2,605.200 | 2,669.300 64.100
3 | AD Teacher, Academic Intervention X 42.400 42.400 47.700 47.700
3 | AD Teacher, Staff Development X 123.000 128.500 128.500 131.000 2.500
3 | AD Teacher, Reading Support X 7.000 7.000 7.000 7.000
3 | AD Teacher, Reading Initiative X 55.700 55.700 55.700 55.700
3 | AD Teacher, Special Programs X 14.800 14.800 14.800 14.800
3 | AD Teacher, Focus X 50.100 50.100 50.100 50.100
3 | AD Teacher, Kindergarten X 599.300 594.500 594.500 619.300 24.800
3 | AD Teacher, Physical Education X 145.900 148.200 148.200 151.200 3.000
3 | AD Teacher, Art X 145.900 148.200 148.200 151.200 3.000
3 | AD Teacher, General Music X 146.600 148.900 148.900 151.200 2.300
3 | AD Teacher, Instrumental Music X 35.200 40.200 40.200 40.200
3 | AD Teacher, Prekindergarten X 2.000 2.000 2.000
3 | 25 |IT Systems Specialist 34.000 34.000 34.000 (34.000)
10 | 25 IT Systems Specialist 34.000 34.000
2 | 16 School Admin Secretary 132.000 133.000 133.000 133.500 .500
3 16 Instructional Data Assistant X 87.875 87.875 87.875 88.750 .875
2 | 12 School Secretary | X 134.500 136.000 136.000 137.000 1.000
3 12 Paraeducator X 224.250 226.250 226.250 233.125 6.875
3 | 12 Media Assistant X 80.375 80.375 80.375 81.250 .875
3 | 12 Paraeducator - Pre-K X 2.000 2.000 2.000
3 | 7 Lunch Hour Aide - Permanent X 136.375 140.875 140.875 145.000 4.125
10 | 6 Building Service Wkr Shft 1 375 .375 .375
Total Positions 5,330.975 | 5,453.450 5,458.750 | 5,588.700 | 129.950
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Middle Schools

Guidance and Counseling
~ Resource Counselor (B-D) 30.0
A Counselor (B-D 105.5
Principal (P) 38.0 | Counselor (B-D) )
Assistant Principal (N) 65.0
Assistant School Administrator (N) 19.0 ~ \
Coordinator (N) 6.0 Instructional Media Centers
IT Systems Specialist (18-25) 31.0 Vedia Soecial
L ; pecialist (B-D) 38.0
School Administrative Secretary (16) 38.0 Media Assistant (12) 32.675
School Financial Specialist (16) 38.0 \ J
Security Assistant (14) 70.0
School Secretary I, Il, and 1l (12-13) 108.75 — \
Other Support Positions
Building Services (6-16) 288.0%
Food Services (6-16) 130,650*J
\
4 ) 4 ) . '
Grade 6 through Grade 8 Special Services [ Special Education J
Teachers Teachers
6-8 (A-D) 1,325.5 Reading (B-D) 27.0
Support Positions Staff Development (A-D) 39.2
Instructional Data Assistant (16) 30.175 Resourcg (A-D) 126.0
Paraeduator (11-12) 20.250 Alternative Programs (A-D) 28.0
_ ) Academic Intervention (A-D) 25.6
Special Programs (A-D) 11.4
ESOL (A-D) 67.5*
Math Content Specialist (A-D) 11.0
School Team Leader (A-D) 135.0
Content Specialist (A-D) 127.0
Focus (A-D) 30.0
Literacy Coach (A-D) 6.6
Support Positions
Paraeducator, ESOL (11-12) 4.500*
Lunch Hour Aide, Permanent (7) 13.018
\_ J

F.T.E. Positions 2,575.668

(*In addition, this chart includes 490.650 positions
from ESOL, School/Plant Operations, and Food Services.
School-based special education positions are shown in
Chapter 5.)

FY 2015 OPERATING BUDGET
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MISSION The mission of middle schools is to

provide all students with a rigorous and challenging
instructional program, while addressing the unique
needs and characteristics of emerging adolescents, and
to create the conditions for a learning environment that
fosters the development of academic excellence, creative
problem solving, and social and emotional learning

competencies to promote college and career readiness.

MAJOR FUNCTIONS

Curriculum and Instruction

The 38 middle schools provide a challenging academic cur-
riculum in reading, English, mathematics, science, social
studies, physical education, health education, foreign lan-
guage, and the arts that builds academic excellence, creative
problem solving, and social emotional competencies for suc-
cess in the 21st century. These comprehensive programs are
designed to challenge and stretch the learners in a safe envi-
ronment that promotes the worth of each and every student.
Middle school students are required to take health education
and physical education. The academic program offers stu-
dents a wide variety of engaging course offerings for music,
art, technology, and foreign language. In addition, extended
learning opportunities are available to students after school
and in the summer for extended-year programs that focus
on reading and mathematics achievement. Middle schools
also provide extracurricular programs that enable students
to acquire and extend skills essential to all learning in a
school climate that fosters student growth.

Based on the internationally driven Common Core State
Standards (CCSS), Montgomery County Public Schools
(MCPS) has renewed focus on developing curriculum that
integrates thinking, reasoning, creativity and academic suc-
cess skills that lead to college and career readiness in the
21st century. Curriculum 2.0 Algebra 1 will be implemented
beginning in the 2013-2014 school year. MCPS also has a
longstanding commitment to providing resources to serve
targeted student populations. Instructional guides incor-
porate strategies for differentiating instruction to meet the
needs of children with special needs and English language
learners, as well as pathways to acceleration for highly able
students. The curriculum for students receiving English for
Speakers of Other Languages services was revised to align
with the Maryland State Curriculum. The expectation is that
all diploma-bound students have access to the general edu-
cation curriculum. Special education students are held to
grade-level standards with appropriate recommendations
and differentiated instruction. Inclusion in regular educa-
tion classes supports the goal of special education students
accessing the grade-level curriculum. The MCPS budget
supports funding to provide translation services to improve
outreach efforts and enhance communication with the fam-
ilies of English language learners.

Assessment and Monitoring

Ongoing assessments and monitoring of student progress
toward curriculum goals inform students and parents/guard-
ians of progress and provide formative information used to
plan and modify instruction. All middle schools administer
the Measures of Academic Progress in Reading (MAP-R)
assessment to students in Grades 6, 7, and 8 three times per
year. MAP-R provides data on student achievement in read-
ing over time. Additional reading interventions are available
to support the specific reading needs of struggling readers,
using direct instruction, guided practice, independent prac-
tice, technology, progress monitoring, and incentives to
motivate students.

Grading and Reporting

Policy IKA, Grading and Reporting, is implemented in all
middle schools to ensure communication regarding student
achievement; consistent practices within and among schools;
and alignment of grading practices with standards-based
curriculum, instruction, and assessments. Teachers report
grades that accurately reflect individual student achieve-
ment, or what students know and are able to do, in relation to
course expectations. Grades are based on multiple and varied
tasks/assessments over time within a grading period. Schools
implement standard procedures countywide for reteaching/
reassessment, homework, and grading. School staff mem-
bers communicate course-specific procedures in writing to
students and parents/guardians at the beginning of a semes-
ter, school year, or when course-specific grading procedures
change. Students and parents/guardians are informed about
student progress throughout the grading period and are
included in the decision-making process relative to the stu-
dent’s education. Teachers in Grades 6-8 continue to report
other important information, such as learning skills, sepa-
rately from the academic grade. The middle school learning
skills are participation and assignment completion.

Resources to Develop and Enhance Our Middle School
Improvement Strategy

A key resource allocated to schools to help meet their school
improvement needs is staff expertise. This is done by strate-
gically deploying instructional specialists, staff development
specialists, and leaders. These experts provide professional
learning opportunities for principals, their staff devel-
opment teachers, school leadership teams, and grade or
department teams to build their capacity to implement new
instructional and leadership approaches. In FY 2014 two
new resources were allocated to support this effort in mid-
dle schools, including “focus” teachers to provide math and
reading interventions in the middle schools, and the resto-
ration of the staff development teacher position from .4-1.0
FTE in each middle school.

School Improvement Planning

All middle schools involve a representative group of stake-
holders in the Baldrige-guided School Improvement Plan-
ning process, which identifies the instructional priorities of
the school. These priorities align with the MCPS strategic
planning framework: Building Our Future Together. Each
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school develops a school improvement plan based on multi-
ple measures of data and input from school staff members,
students, parents/guardians, the associate superintendent
and directors of school support and improvement for mid-
dle schools. Leaders in OSSI analyze individual school
performance data relative to county, state, and national
standards and assess school growth toward those standards.
The School Support and Improvement Framework (SSIF),
a strategy that was developed by OSSI to understand the
strengths and needs of each school, is based on four catego-
ries of data that help hold schools accountable and support
them for both results and practices that lead to better out-
comes for students. Examples of the types of data in each of
the SSIF categories are noted below:

» Student outcome data—student assessment data from
national, state (including the School Progress Index
and Annual Measurable Objectives), and local school
assessments; also analyzed are suspension, eligibility,
and graduation rate data.

» Perceptual data—stakeholder input such as the Gallup
survey on student and staff engagement, student voice
data, and parent survey data.

» Implementation data—implementation rubrics for
our curriculum, designed to match the Common Core
Standards and professional learning communities.

» Leadership data—standards of leadership practice in
our professional growth system for principals.

Ongoing Support

Another key support to schools is ongoing coaching to con-
tinuously develop the capacity of our leaders to improve
their practice as instructional leaders. The focal point of
the coaching conversations is the implementation of school
improvement plans. Coaching topics can include (but are
not limited to) the use of data to develop an instructional
focus designed to meet student learning needs, how to con-
duct a root-cause analysis, creating professional learning
communities where teachers examine the effects of imple-
menting new instructional practices on student learning
outcomes, and feedback on the functioning of instructional
leadership teams. Another resource allocated to schools to
help meet their school improvement needs is staff expertise.
This is done by strategically deploying instructional special-
ists, staff development specialists, and leaders. These experts
provide professional learning opportunities for principals,
their staff development teachers, school leadership teams,
and grade or department teams to build their capacity to
implement new instructional and leadership approaches.

In addition, professional learning networks are created so
that school leaders can learn promising school improvement
practices from each other. Once each school’s need is iden-
tified, offices work together to ensure that schools receive
the training, technical support, and human and material
resources necessary to meet their needs. Technical assis-
tance and direct school supports are provided to schools
through a tiered approach, providing those schools with the

greatest needs (perhaps across multiple categories of SSIF
data) receiving more intense support.

ACCOMPLISHMENTS AND INITIATIVES

» There has been an increase in job-embedded profes-
sional development around the implementation of
CCSS, building content knowledge and modeling effec-
tive instructional strategies to meet the unique and
diverse needs of the adolescent learner and ensure that
all students have access to a rigorous instructional pro-
gram. This includes restoration of middle school staff
development teachers to full-time positions to build
staff capacity to implement new instructional strategies.
These positions are vital to providing middle school
teachers with the training and support they need.

» An additional 30 middle school focus teachers were
hired to work with students who are struggling in
mathematics and reading. In addition, the Mathemat-
ics Implementation Team was developed to work in
schools, to improve the capacity of teachers to pro-
vide mathematics instruction to students of all abili-
ties. There was an increase in funds for substitutes in
secondary schools that will allow MCPS teachers to
fully participate in professional development activities.

» Building on the recommendations of the Middle School
Reform Report and the success of the Middle School
Magnet Consortium, rigorous instructional offerings
were phased in at all middle schools in Fiscal Year
2010. The new program offerings incorporate rigor-
ous coursework with engaging content and innovative
units of instruction and the opportunity to earn high
school credit. The Phase I and Phase II middle schools
offer elective courses that are. multiyear offerings with
course pathways that run from Grades 6-8. Providing
middle school students with access to enriched, accel-
erated, and compacted courses, will create opportuni-
ties for all students to realize their full potential as
learners and prepare them for the rigor of advanced-
level courses in high school.

Office of Curriculum and Instructional Programs
(OCIP) continues to implement, monitor, and evaluate
the existing Extended Learning Opportunities, extend-
ed-day and extended-year programs, funded in the 38
middle schools. These programs provide students with
opportunities to take advantage of academic interven-
tions in reading and mathematics, as well as enrich-
ment classes. These programs are aligned with and
support the MCPS curricula. In Phase I and Phase
1I schools, three additional courses are offered. The
courses, Lights, Camera, Literacy! Lights, Camera, Film
Literacy! and Lights, Camera, Media Literacy! integrate
literacy skills and concepts with technology and pro-
vide students with the opportunity to apply their learn-
ing by creating authentic products such as films.

P

x
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PERFORMANCE MEASURES

The state accountability measures have changed as Mary-
land has received a No Child Left Behind waiver. Currently,
schools are no longer held accountable for making Adequate
Yearly Progress or meeting Annual Measurable Objectives
(AMO). MCPS has established districtwide milestones to
measure student progress across Grades K-12: state assess-
ments (reading and mathematics at the proficient and
advanced levels in Grade 8); eligibility; completion of Alge-
bra 1 with a C or better; and hope, engagement, and well-be-
ing. Performance targets are being set for these milestones
and their corresponding data indicators to guide schools
and departments in developing action plans to improve stu-
dent achievement. During the transition, AMOs in reading
and mathematics (as well as other county and school assess-
ments) are being used to inform instructional decisions.
The following reflect the number and percentage of schools
where students met the AMOs in reading and mathematics
in the “all students” category in 2013, based on existing state
accountability measures:

» Reading: 27 schools (71.1%)
» Math: 19 schools (50.0%)

» In 2014, our goal will be 90 percent of middle schools
meeting their AMOs in reading and mathematics in
the “all students” category.

» Additionally, our goal will be for K-12 schools to meet
the AMOs in reading and mathematics by subgroups:
African American, Hispanics, Free and Reduced-price
Meals System, Special Education, and Limited English
Proficiency.

Explanation: The primary function of middle schools is to meet
the needs of every student, resulting in every student attaining
academic success, and closing the student achievement
gap by providing challenging instruction, programs, and
opportunities to promote critical thinking, student discourse,
and appropriate social and emotional development of
adolescents. Over the next three years, MCPS will ensure an
increase in overall performance on all established milestones
and a reduction in the achievement gap.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for middle schools is changed
from the budget adopted by the Board of Education on June
13, 2013. The decrease is a result of a realignment of 9.1
academic intervention teacher positions, and $654,854 to
the elementary and middle schools budget. The realignment
included 5.3 positions and $381,398 to the elementary bud-
get and 3.8 positions and $273,456 to the middle schools
budget.

FY 2015 Recommended Budget

The FY 2015 recommended budget for the middle schools
is $210,769,896, an increase of $4,483,462 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$3,842,522

Continuing Salary Costs—3$1,596,667

There is an increase of $1,596,667 for continuing salary
costs for current employees. This amount includes the cost
associated with the annualization of the salary step provided
to eligible employees on February 8, 2014.

Student Enrollment—3$2,574,640

There is an increase of 975 middle school students projected
for FY 2015. This requires an increase of 45.4 additional
positions and $2,388,115. The changes are as follows:

» 39.4 classroom teacher positions and $1,969,803
» 1.0 resource teacher position and $49,995

» 2.0 assistant school administrator positions and
$176,434

» 1.0 resource counselor position and $60,466
» 2.0 counselor positions and $131,417

There also is an increase to the budget of $186,525 for sub-
stitutes, textbooks, instructional materials, and media cen-
ter materials.

Realignments to Meet Expenditure Requirements and
Priorities—($458,000)

Realignments within the middle schools budgeted are neces-
sary to address priority spending needs. Amounts realigned
include $76,000 for professional part-time salaries, $15,000
for travel for professional development, and $10,000 for
instrumental music repairs. Offsetting these decrease are
increases of $15,000 for supporting service part-time sal-
aries and $86,000 for school equipment and furniture
replacement.

There also are realignments between the budgets for ele-
mentary and middle schools. There is a decrease of $400,000
for substitutes, $40,000 for school projects, and $18,000 for
professional part-time salaries. Corresponding increases are
shown in the elementary schools budget.

A review of definitions of state categories of expenditure has
resulted in the realignment of some positions from one state
category to another. The change is budget neutral and has
no impact on employees.

Other—$129,215

There is an increase of $129,215 by applying an inflation fac-
tor of three percent to the budget for textbooks and instruc-
tional materials.

Program Efficiencies and Reductions—($15,000)

There is a reduction in the Middle Schools Extended Day/
Extended Year program of $10,000 for stipends and $5,000
for program supplies.
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Strategic Priority Enhancements—$655,940
8.2 Teachers in Middle School Leadership—$560,722

As part of Middle School Reform, 11 schools implemented
a leadership model where team leaders and content leaders
for departments were allocated as separate positions. For
FY 2015, implementation will continue for the remaining 27
middle schools. This will be implemented over three years
with twelve schools changing to the new model in FY 2015
at a cost of $560,722 (an additional $143,445 is budgeted
for employee benefits in the Department of Financial Ser-
vices). An additional nine schools will change in FY 2016,
and the remaining six schools in FY 2017. The change from
the current model where leaders sometimes serve in both
roles consists of adding leadership positions to schools. The
leaders teach four classes in addition to serving in the lead-
ership role. Therefore, the cost of each position is a .2 full-
time equivalent (FTE). To implement the model so that each
school has a content leader for each major content area and
team leaders for each grade level, each school needs an addi-
tional .6 or .8 for a total FTE of 8.2 positions between the
twelve schools. This new model will allow for more focused
attention on each of the content areas so that the teacher
leaders have more time to coach and work directly with
teachers in the department.

Middle School Improvement Strategy
Implementation—$95,218

The middle school improvement strategy is based on the
Strategic Planning Framework and lessons learned from
Middle School Reform. The theory of action that guides
this work is: If we value and understand all 21st century
adolescent learners, and engage them in relevant, rigorous,
and culturally responsive learning experiences, then we will
improve conditions for teaching and learning that promote
academic excellence, creative problem solving, and social
emotional learning, and they will leave 8th grade ready for
high school.

The work being done involves identifying the specific knowl-
edge and skills (aligned to the academic, creative problem
solving, and social emotional competencies outlined in the
strategic planning framework) students should have before
entering 9th grade. By the spring of their 8th grade year,
students will be able to demonstrate their mastery of com-
petencies in a culminating activity through the use of tech-
nology called a Middle School Passport. The Passport will be
an e-portfolio that allows students to contribute artifacts to
demonstrate their growth in each of the three competencies.
The Passport will serve as an additional communication tool
to parents about their child’s growth. Utilizing the Passport
to understand the student as a learner will help build rela-
tionships with staff and improve the conditions of teaching
and learning.

The leadership teams of the five pilot middle schools will
study ways to incorporate the middle school academic, cre-
ating problem solving, and social emotional competencies
throughout the instructional program. A budget increase
of $95,218 (and $7,617 for employee benefits budgeted in
the Department of Financial Services), will allow school

administrators to build collaborative planning time into
the schedule for staff to incorporate these characteristics in
their content areas, reflect on their own practice, develop
authentic relationships with students and colleagues, bal-
ance content expectations with instructions/interactions
using these competencies, and explore and exploit rigorous
and culturally relevant instructional strategies. Leadership
teams in the five schools will participate in a one-day work-
shop to focus on understanding the middle school improve-
ment strategy, and to explore opportunities to incorporate
the strategy in the school structure, curricula, and activities.
During the school year, cohorts of staff will have opportuni-
ties to plan and design innovative ways to apply the middle
school improvement strategy, including the implementation
of the Passport.
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 2,424.775 2,5630.975 2,521.875 2,575.668 53.793

Position Salaries $182,934,818| $192,676,477 | $192,021,623] $196,570,724 $4,549,101

Other Salaries

Summer Employment 245,870 245,870 169,870 (76,000)

Professional Substitutes 3,870,472 3,870,472 3,525,908 (344,564)

Stipends 1,409,829 1,409,829 1,491,047 81,218

Professional Part Time 1,785,224 1,785,224 1,767,224 (18,000)

Supporting Services Part Time 254,399 254,399 265,802 11,403

Other 808,537 808,537 808,537

Subtotal Other Salaries 7,251,841 8,374,331 8,374,331 8,028,388 (345,943)
Total Salaries & Wages 190,186,659 201,050,808 200,395,954 204,599,112 4,203,158
02 Contractual Services

Consultants 38,209 38,209 38,209

Other Contractual 602,979 602,979 641,538 38,559
Total Contractual Services 704,740 641,188 641,188 679,747 38,559
03 Supplies & Materials

Textbooks 1,304,252 1,304,252 1,383,072 78,820

Media 609,944 609,944 646,806 36,862

Instructional Supplies & Materials 2,408,851 2,408,851 2,553,473 144,622

Office

Other Supplies & Materials 123,569 123,569 118,569 (5,000)
Total Supplies & Materials 4,331,751 4,446,616 4,446,616 4,701,920 255,304
04 Other

Local/Other Travel 236,256 236,256 206,047 (30,209)

Insur & Employee Benefits

Utilities

Miscellaneous 515,126 515,126 445,776 (69,350)
Total Other 501,066 751,382 751,382 651,823 (99,559)
05 Equipment

Leased Equipment

Other Equipment 51,294 51,294 137,294 86,000
Total Equipment 6,402 51,294 51,294 137,294 86,000

Grand Total $195,730,618 | $206,941,288 | $206,286,434] $210,769,896 $4,483,462
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE
2 | P Principal 38.000 38.000 38.000 38.000
2 | N Coordinator 6.000 6.000 6.000 6.000
2 | N Assistant Principal 67.000 67.000 67.000 65.000 (2.000)
2 | N Asst Sch Administrator (11 mo) 15.000 15.000 15.000 19.000 4.000
3 | BD Teacher, Reading X 27.000 27.000 27.000 27.000
3 | BD Counselor, Secondary X 101.500 103.500 103.500 105.500 2.000
3 | BD Media Specialist X 38.000 38.000 38.000 38.000
3 | BD Counselor, Resource X 31.000 29.000 29.000 30.000 1.000
3 | AD Teacher X 1,268.100 | 1,318.900 1,318.900 | 1,325.500 6.600
3 | AD Teacher, Academic Intervention X 34.700 34.700 25.600 25.600
3 | AD Teacher, Staff Development X 16.400 39.200 39.200 39.200
3 | AD Math Content Specialist X 11.000 11.000 11.000 11.000
3 | AD Teacher, Alternative Programs X 28.000 28.000 28.000 28.000
3 | AD Literacy Coach X 6.600 6.600 6.600 6.600
3 | AD Teacher, Special Programs X 9.800 11.400 11.400 11.400
3 | AD Middle School Team Ldr X 66.000 66.000 66.000 135.000 69.000
3 | AD Content Specialist X 55.000 55.000 55.000 127.000 72.000
3 | AD Teacher, Focus X 30.000 30.000 30.000
3 | AD Teacher, Resource X 224.000 225.000 225.000 126.000 | (99.000)
10 | 25 |IT Systems Specialist 31.000 31.000
3 | 25 |IT Systems Specialist 31.000 31.000 31.000 (31.000)
2 | 16 School Financial Specialist 38.000 38.000 38.000 38.000
2 | 16 School Admin Secretary 38.000 38.000 38.000 38.000
3 16 Instructional Data Assistant X 30.175 30.175 30.175 30.175
2 | 14 Security Assistant X 70.000 70.000 70.000 70.000
2 | 13 School Secretary Il X 21.500 21.500 21.500 21.500
2 | 13 School Secretary || 41.000 41.000 41.000 41.000
2 | 12 School Secretary | X 46.250 46.250 46.250 46.250
3 | 12 Paraeducator X 20.057 20.057 20.057 20.250 193
3 | 12 Media Assistant X 32.675 32.675 32.675 32.675
3 | 7 Lunch Hour Aide - Permanent X 13.018 13.018 13.018 13.018
Total Positions 2,424,775 | 2,530.975 2,521.875 | 2,575.668 53.793
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High Schools

N\
Principal (Q) 25.0 Guidance and Counseling
Principal, Edison High School of Technology (P) 1.0 | Resource Counselor (8-D) 25.0
Coordinator (N) 3.0 Counselor (B-D) 155.0
Assistant Principal (N) 68.0 Career Information Coordinator (16) 26.0
Assistant Principal, Edison High School of ~
Technology (N) 1.0 —
Assistant School Administrator (N) 18.0 Instructional Media Centers
School Busmess_Admmlstrator (H) 25.0 Media Specialist (8-D) 250
IT Systems Specialist (18-25) 26.0 Media Services Technician (17) 250
School Administrative Secretary (16) 26.0 Media Assistant (12) 44.5
Security Team Leader (16) 25.0 \ J
School Registrar (16) 25.0 —
School Financial Specialist (16) 26.0 Other Support Positions
Security Assistant (14) 113.0 S [ —_— .
Building Services (6-16 387.5*%
School Secretary | and Il (12-13) 131.5 Fggd'gfmce;‘(%j@ ) 155.860*
Office Assistant 1l (9) 1.0 \ J
R v
( h (" . . ) . .
Grades 9-12 Special Services [ Special Education J
Teachers Teachers
9-12 (A-D) 1,987.9 Staff Development (A-D) 15.0
Vocational Education (A-D) 2.4* Vocational Support (A-D) 15.8
P Resource (A-D) 199.0
Support Positions e
English Composition Assistant (16)  48.5 Athletlc_Dlrector (ATD) 25.0
Dual Enroliment Program Acadgmlc Intervention (A-D) 23.8
Assistant (15) 4.6 Special Programs (A-D) 44.1
Paraeducator (11-12) 50.120 Focus (A-D) 15.0
Paraeducator, Vocational Senior Instructor, JROTC (A-D) 6.0
Education (11-12) 2.0 Instructor, JROTC (A-D) 7.0
\_ y Career Preparation (A-D) 14.9
ESOL (A-D) 67.6*
ESOL Resource (A-D) 18.0*
Alternative Programs (A-D) 19.0
Support Positions
Paraeducator, ESOL (11-12) 24.5%
\ J

F.T.E. Positions 3,290.380

(*In addition chart includes 657.860 positions from ESOL,
School/Plant Operations, and Food Services. School-
based special education positions are shown in Chapter 5.)
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MISSION The mission of high schools is to create the
conditions for a learning environment that provides all
students with a rigorous and challenging instructional
program and fosters the development of academic
excellence, creative problem solving, and social and
emotional learning competencies to promote college and
career readiness. High schools provide a stimulating
environment through challenging courses and

programs, responding to the diverse needs of students.

MAJOR FUNCTIONS

Curriculum and Instruction

All high schools provide a rigorous and challenging aca-
demic program in English, mathematics, social studies,
science, foreign language, health, technology, the arts, and
physical education so that all students are college or career
ready upon graduation. Each student is encouraged to
pursue a rigorous program of studies, including Honors/
Advanced Placement (AP) courses and/or to participate in
special programs such as International Baccalaureate, mag-
net, or challenging career education courses. High schools
continue to develop partnerships with colleges and universi-
ties to provide additional opportunities for students to earn
college credits while attending high school. High schools
also provide extracurricular programs that enable students
to acquire and extend life skills in a safe and orderly envi-
ronment through a variety of experiences that help students
clarify their interests, goals, and plans for the future.

Assessment and Monitoring

Ongoing assessment and monitoring of student progress
informs students and their parents/guardians of the prog-
ress being made toward graduation and provides informa-
tion to plan and adjust instruction to meet the needs of all
students. All high schools implement Policy IKA, Grad-
ing and Reporting, which supports clear communication
about student achievement; consistent practices within and
among schools; and alignment of grading practices with
standards-based curriculum, instruction, and assessments.
All high schools report grades that accurately reflect individ-
ual student achievement in relation to course expectations.
Grades are based on multiple and varied tasks/assessments
over time within a grading period. All high schools use the
integrated Online Achievement and Reporting System to
report and maintain student grades. School staff members
communicate course-specific procedures in writing to stu-
dents and parents/guardians at the beginning of a semes-
ter, school year, or when course-specific grading procedures
change. Schools implement countywide standard proce-
dures for reteaching/reassessment, homework, and grading.
Students and parents/guardians are informed about stu-
dent progress throughout the grading period. High schools
administer the Preliminary Scholastic Assessment Test to
all Grade 10 students to determine their readiness for SAT

success and to provide data for needed instructional adjust-
ments and enrollment in Honors and AP courses.

School Improvement Planning

All high schools involve a representative group of stake-
holders in the Baldrige-guided School Improvement Plan-
ning process, which identifies the instructional priorities
of the school. These priorities align with the Montgomery
County Public Schools (MCPS) strategic planning frame-
work: Building Our Future Together. Each school develops
a school improvement plan based on multiple measures of
data and input from school staff members, students, parents/
guardians, associate superintendent, and directors of school
support and improvement for high schools. Leaders in the
Office of School Support and Improvement (OSSI) analyze
individual school performance data relative to county, state,
and national standards and assess school growth toward
those standards. The School Support and Improvement
Framework (SSIF), a strategy that was developed by OSSI to
understand the strengths and needs of each school, is based
on four categories of data that help hold schools account-
able and support them for both results and practices that
lead to better outcomes for students. Examples of the type of
data in each category of the SSIF are noted below:

» Student outcome data—student assessment data from
national, state (including the School Progress Index
and Annual Measurable Objectives), and local school
assessments; also analyzed are suspension, eligibility,
and graduation rate data.

» Perceptual data—stakeholder input such as the Gallup
survey on student and staff engagement, student voice
data, and parent/guardian survey data.

» Implementation data—implementation rubrics for
our curriculum, designed to match the Common Core
Standards and professional learning communities.

» Leadership data—standards of leadership practice in
our professional growth system for principals.

Ongoing Support

Another key support to schools is ongoing coaching to con-
tinuously develop the capacity of our leaders to improve
their practice as instructional leaders. The focal point of the
various coaching conversations is the implementation of
school improvement plans. Coaching topics can include (but
are not limited to) the use of data to develop an instructional
focus designed to meet student learning needs, how to con-
duct a root-cause analysis, creating professional learning
communities where teachers examine the effects of imple-
menting new instructional practices on student learning
outcomes, and feedback on the functioning of instructional
leadership teams. Another resource allocated to schools to
help meet their school improvement needs is staff expertise.
This is done by strategically deploying instructional special-
ists, staff development specialists, and leaders. These experts
provide professional learning opportunities for principals,
their staff development teachers, school leadership teams,
and grade or department teams to build their capacity to
implement new instructional and leadership approaches.
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In addition, professional learning networks are created so
that school leaders can learn promising school improvement
practices from each other. Once each school’s need is iden-
tified, offices work together to ensure that schools receive
the training, technical support, and human and material
resources necessary to meet their needs. Technical assistance
and direct school supports are provided to schools through
a tiered approach, providing those schools with the greatest
needs (perhaps across multiple categories of SSIF data) with
more intense support.

ACCOMPLISHMENTS AND INITIATIVES

Four MCPS high schools rank in the top 100 of The
Washington Post 2013 High School Challenge and
all 25 MCPS high schools appear on this list, which
only includes the top 9 percent of high schools in the
country.

Eight MCPS high schools made the U.S. News &
World Report 2013 list of Best High Schools. MCPS
had the top six high schools in the state of Maryland.
U.S. News also ranked six MCPS high schools among
the nation’s best for science, technology, engineering,
and mathematics (STEM) education.

Seventeen high schools made the annual list of Amer-
ica’s Best High Schools, published by Newsweek/The
Daily Beast. Two MCPS high schools made the top 100
nationally, and the district had the top six schools in
the state of Maryland.

» The Schott Foundation reports that MCPS has the
highest graduation rate in the nation for African Amer-
ican males among the nation’s largest districts.

» The class of 2013 earned strong results on the SAT col-
lege entrance exam, significantly outscoring their peers
across the state and the nation. MCPS also showed sig-
nificant growth in SAT participation and performance
among students who are economically disadvantaged.
MCPS graduates earned a combined average score of
1648, outscoring graduates in the state of Maryland by
165 points and across the nation by 150 points.

» A historic high of 32,974 AP exams were taken by
MCPS students in 2012. Students earned a col-
lege-ready score (3 or higher) on 75 percent of those
exams.

» In 2012, the percentage of AP exams taken by MCPS
African American students (51.8 percent) that earned
college-ready scores of 3 or higher is significantly
higher than the percentage of 30.9 percent in Mary-
land and 27.7 percent in the nation.

» In 2012, the percentage of AP exams taken by His-
panic students (60 percent) that earned college-ready
scores of 3 or higher was greater than the percent-
age of exams for Hispanic students of 53.4 percent in
Maryland and 41.3 percent in the nation.

More than two thirds (67.3 percent) of graduates
from the Class of 2012 took at least one AP exam,
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compared with 48.2 percent in Maryland and 32.4
percent nationally.

» More than half (52.3 percent) of the Class of 2012
scored a 3 or higher on at least one AP exam while in
high school—significantly higher than the state aver-
age of 29.6 percent and the national average of 19.5
percent.

» In 2012, the percentage of MCPS African American
and Hispanic graduates earning a 3 or higher on at
least one AP exam surpassed the national average for
all graduates (19.5 percent).

Nearly 50 percent of the graduates in the MCPS Classes
of 2001-2004 earned a bachelor’s degree within six
years, compared with 27.5 percent nationwide. Sixty
percent of 2003 MCPS graduates who enrolled in col-
lege within the first year after high school obtained
bachelor’s degrees or higher within six years, nearly
double the rate of the nation at 30.7 percent.
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More than $288 million in scholarships was awarded
to students in the Class of 2013.

PERFORMANCE MEASURES

The state accountability measures have changed as Mary-
land has received a No Child Left Behind waiver. Currently,
schools are no longer held accountable for making Adequate
Yearly Progress or meeting Annual Measurable Objectives
(AMO). MCPS has established districtwide milestones to
measure student progress across Grades K-12: eligibility;
graduation rate; completion of Algebra 1 & Algebra 2 with a
C or better; and performance on Advanced Placement exams
of 3 or higher/International Baccalaureate of a 4 or higher;
SAT 1650 or higher/ACT 24 or higher; and hope, engage-
ment, and well-being. Performance targets are being set for
these milestones and their corresponding data indicators to
guide schools and departments in developing action plans to
improve student achievement. During the transition, AMOs
in reading and mathematics (as well as other county and
school assessments) are being used to inform instructional
decisions. The number and percentage of high schools where
students met the AMOs, based on existing state accountabil-
ity measures in reading and mathematics in the “all students”
category in 2013, are not available at this time.

» In 2014, our goal will be 100 percent of high schools
meeting their AMOs in reading and mathematics in
the “all students” category.

» Additionally, our goal will be for K-12 schools to meet
the AMOs in reading and mathematics by subgroups:
African American, Hispanic, Free and Reduced-price
Meals System, Special Education, and Limited English
Proficiency.
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Explanation: The primary function of high schools is to
prepare students for success in the 21st century, resulting
in every student attaining academic success and closing
the student achievement gap. This is done by providing
challenging instruction, programs, and opportunities that
allow students to work across curricular areas and employ
21st century skills, such as collaboration, communication,
analysis, and creativity. Over the next three years, MCPS will
ensure an increase in overall performance on all established
milestones and a reduction in the achievement gap.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for high schools is changed
from the budget adopted by the Board of Education on June
13,2013. The increase is a result of a realignment of 3.8 aca-
demic intervention teacher positions and $273,456 to this
budget from the middle schools budget.

FY 2015 Recommended Budget

The FY 2015 recommended budget for high schools is
$275,096,430, an increase of $3,733,728 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$1,183,314

Continuing Salary Costs—3$168,565

There is an increase of $168,565 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Student Enrollment—$593,160

There is an increase of 175 high school students projected
for FY 2015. This requires an increase of 9.9 additional posi-
tions and $551,929. The changes are as follows:

» 11.4 classroom teacher positions and $569,943
» (1.0) resource teacher position and ($49,995)
» .5 counselor position and $31,981

» (1.0) school business manager and $0

There also is an increase to the budget of $41,231 for sub-
stitutes, textbooks, instructional supplies, and media center
materials.

Realignments to Meet Expenditure Requirements and
Priorities—3$0

Realignments within the high schools budget are necessary
to address priority spending needs. Amounts being realigned
include $19,626 for professional part-time salaries, $10,800
for stipends, $31,456 for contractual services, $8,437 for
substitutes, $4,000 for field trips, $13,087 for non-capital-
ized equipment, $34,903 for instructional materials, $30,000
for local travel, $10,000 for school projects, and $83,185 to
fund position salaries for a school business manager posi-
tion. These reductions will fund increases of $62,149 for

supporting service part-time salaries, $124,543 for equip-
ment and furniture replacement, $14,000 for dues, registra-
tion and fees, $11,340 for student transportation, $3,465 for
program supplies, and a .6 classroom teacher position and
$29,997 for the High Schools Intervention to Graduation
program.

A review of definitions of state categories of expenditure has
resulted in the realignment of some positions from one state
category to another. The change is budget neutral and has
no impact on employees.

Other—3$421,589

There is an increase of $230,000 for tuition for students
dually enrolled in MCPS and local colleges. In April 2012,
the state legislature passed and the governor signed, Senate
bill 740 which directs the partnership between school dis-
tricts and local colleges in enrolling students. The new rules
require colleges to discount their tuition and school systems
to pay the tuition for the first four courses of FARMS eligible
students. The intent of the law is to make college enrollment
more accessible, and enhance the training of new members
of the Maryland workforce. There also is an increase of
$191,589 by applying an inflation factor of three percent to
the budget for textbooks and instructional materials.

Strategic Priority Enhancements—$2,550,414
15.0 FTE High School Focus Teachers—3$749,925

A key area of focus in high schools continues to be reducing
the achievement gap between White and Asian students and
their Black and Latino counterparts. The FY 2015 budget
includes 15 positions and $749,925 to address the achieve-
ment gap in the most impacted high schools. The $227,220
for employee benefits for these positions is budgeted in the
Department of Financial Services.

These positions will be combined with the existing 23.5 posi-
tions (17.3 budgeted for the Downcounty Consortium (DCC)
high schools plus 6.2 added in FY 2014 for three additional
impacted high schools) to reduce class sizes in our most
impacted schools. These positions will be allocated to the
eight schools that received these positions in FY 2014, as
well as to other schools impacted by poverty to lower class
sizes in English and mathematics (with a particular focus on
Algebra I and Geometry) across all four grades.

The 17.3 positions were originally allocated to the DCC
high schools to lower class sizes in ninth grade. However,
over the past few years, these positions have been used in
other grades as well. In FY 2014, 6.2 positions were added to
support Watkins Mill, Springbrook, and Gaithersburg high
schools in English and mathematics. The total of 38.5 posi-
tions will be allocated to schools based on enrollment and
poverty factors to be used to support instruction across all
grade levels in mathematics and English classes. The intent
is to lower the student to teacher ratios and to provide high
quality teachers to provide this instruction. Schools will be
expected to provide a plan for use of these positions.
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10.0 Teacher Positions to Increase Release Periods for High
School Resource Teachers—$499,950

Currently, resource teachers teach four classes, one less than
classroom teachers. The additional release period provides
time for resource teachers to fulfill leadership responsibil-
ities including observations, coaching, professional devel-
opment, planning for meetings, and other supports. One
release period does not provide the time needed for resource
teachers to do this work. Developing and providing support
to classroom teachers is a key leverage point to achieve our
goals. To accomplish this work, high school resource teach-
ers in the critical content areas need additional time to work
with, mentor, coach, and support teachers. An additional
$499,950 (plus $151,480 budgeted for employee benefits in
the Department of Financial Services) will fund 10.0 teacher
positions to provide 50 resource teachers an additional
release period. An additional 10.0 teachers will be requested
in FY 2016 to provide resource teachers in math, English,
social studies, and science an additional release period.

5.0 High School Staff Development Teachers—$267,415

Previous budget reductions resulted in each high school los-
ing .6 staff development teacher position, and each school
was allocated a .4 staff development teacher position. The
result was that each school has less staff development sup-
port for teachers. An increase of $267,415 (plus an additional
$78,073 for employee benefits budgeted in the Department
of Financial Services) for 5.0 high school staff development
teacher positions will restore a .2 position to each of the 25
high schools. With the emphasis on improving instruction
and preparing all students for career and college in our high
schools, it is imperative that teachers have the staff develop-
ment support required. In addition, the curriculum changes
that will result from the Common Core State Standards
will require much more focused support and assistance,
which can only be accomplished by increasing the alloca-
tion of these staff development teachers. The additional .2
position per school will provide staff development teachers
more time to provide school teams and individual teachers
the support needed to build professional learning commu-
nities and focus on improving instruction and learning in
all schools.

Project-based Learning (PBL) at Wheaton High
School—3$45,833

Project-Based Learning (PBL) refers to students designing,
planning, and carrying out an extended project such as a
product, publication, or presentation. Teams of teachers,
often from different disciplines, carefully plan learning
experiences that engage students, scaffold skills, and culmi-
nate in a public sharing or presentation.

The additional amount budgeted to prepare for Wheaton’s
transformation from a traditional high school to a proj-
ect-based community high school is $49,500 for professional
development (including $3,667 for employee benefits bud-
geted in the Department of Financial Services). The follow-
ing three interrelated initiatives are being developed and
implemented:

» Project-based learning: To ensure school staff under-
stands the components of a successful project-based
school, the budget includes funding for PBL materi-
als, time for teachers to work on designing and imple-
menting pilot projects, and the opportunity to work
with an outside consultant to provide professional
development on the principles for designing, assess-
ing, and managing standards-focused projects as well
as designing performance assessments.

» Transformation of culture: The budget includes fund-
ing for summer professional development to help staff
and students identify and understand the pillars of the
cultural transformation. This work will help Wheaton
High School move toward a culture of trust and trans-
parency that supports all students and promotes PBL.

» Collaborative partnerships among schools, parents,
and the community: For FY 2014, Wheaton High
School received a .4 staff allocation to coordinate
the work of the three strategic plan subcommittees
that focus on school culture, problem-based learning
(PBL), and community outreach. For FY 2015, an
additional .2 allocation will allow the school to expand
its PBL efforts from experimental design in selected
classrooms to a framework of PBL that is applied in
all classrooms.

Minority Achievement Programs—3$46,296

In FY 2014, $100,000 was budgeted to support minority
achievement extracurricular programs in high schools.
Schools applied for funds, and allocations were based on
need and the ability of schools to support the program.
Schools have initiated a variety of extracurricular programs
that support improving minority student achievement,
including stipends for sponsors, materials for programs, and
speaker fees. Each of the programs provides ongoing support
for groups of minority students involved in programs out-
side of the student day. For FY 2015, an additional $46,296
is budgeted in high schools to support these programs and
$3,704 is budgeted in the Department of Financial Services
for employee benefits. These funds will be allocated through
an application process.

Career Lattice Program—$740,995

The Career Lattice provides educators with opportunities
to make a difference in student achievement beyond their
classroom, as well as an incentive to work in high-need
schools. Participants in the Career Lattice assume greater
levels of responsibility for improving student learning, both
inside and outside the classroom.

The Career Lattice provides recognition and career planning
opportunities for exemplary teachers to retain direct respon-
sibility for students while accepting additional respon-
sibilities as leaders, coaches, and facilitators of school
improvement.

The budget includes $440,995 (plus $59,005 for employee
benefits budgeted in the Department of Financial Services)
to provide salary supplements to:
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» Attract and retain high-performing teachers, especially
in high-need schools;

» Promote leadership skills among teachers, both in the
classroom and in the larger school community to the
benefit of the instructional program;

» Promote teacher leadership for measurable educa-
tional improvements; and

» Promote and support collaborative and reflective
practices that influence school culture and student
achievement.

In addition, $300,000 is budgeted to provide grants to high
needs schools for locally designed school improvement proj-
ects that will increase student learning. Supported school
improvement projects must be aligned with the school
improvement plan. Proposals for projects will be developed
by the school leadership team in conjunction with the lead
teacher. The projects will be monitored by the school leader-
ship team. In order to take advantage of the enhanced skills
and leadership of lead teachers, these school improvement
projects will be implemented by lead teachers.

As a component of the Teacher Professional Growth Sys-
tem (PGS), the Career Lattice not only recognizes those
teachers who are exemplary, but also provides a structure
for career planning that expands professional opportunities
for teacher leaders while allowing them to continue to have
direct responsibility for student learning. This final step in
the development of the Teacher PGS reinforces the impor-
tance of high-quality teachers in every classroom.

Special, Choice, and Signature Programs—$200,000

MCPS provides a wide variety of specialized academic
programs for students at the elementary, middle, and high
school levels. Examples of these programs include elemen-
tary and middle school world language immersion pro-
grams, various magnet school programs in middle and high
schools, International Baccalaureate Programs, and choice
programs in the Northeast and Downcounty Consortiums.
In addition, a number of high schools have created signature
programs that integrate a specific focus or distinguishing
theme with the skills, concepts, and instructional strategies
of some portion of a school’s curriculum. Each program is
designed to provide enriched learning opportunities based
on student interest, motivation and/or level of achievement
in a particular area of study. Funding of $200,000 is added
in the budget for an outside study of the Special, Choice, and
Signature Programs in MCPS to assess their effectiveness in
meeting the needs of students in the 21st century.
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 3,249.355 3,246.080 3,249.880 3,290.380 40.500

Position Salaries $240,609,721| $246,093,604 | $246,367,060] $248,551,656 $2,184,596

Other Salaries

Summer Employment 147,610 147,610 137,610 (10,000)

Professional Substitutes 3,757,863 3,757,863 3,765,466 7,603

Stipends 5,985,427 5,985,427 6,507,751 522,324

Professional Part Time 1,460,835 1,460,835 1,436,209 (24,626)

Supporting Services Part Time 395,205 395,205 457,354 62,149

Other 1,970,117 1,970,117 1,985,117 15,000

Subtotal Other Salaries 13,072,149 13,717,057 13,717,057 14,289,507 572,450
Total Salaries & Wages 253,681,870 259,810,661 260,084,117 262,841,163 2,757,046
02 Contractual Services

Consultants 52,656 52,656 62,656 10,000

Other Contractual 795,971 795,971 952,790 156,819
Total Contractual Services 638,848 848,627 848,627 1,015,446 166,819
03 Supplies & Materials

Textbooks 1,791,962 1,791,962 1,852,766 60,804

Media 713,241 713,241 737,443 24,202

Instructional Supplies & Materials 4,046,224 4,046,224 4,293,095 246,871

Office 307 307 307

Other Supplies & Materials 355,615 355,615 359,080 3,465
Total Supplies & Materials 6,975,518 6,907,349 6,907,349 7,242,691 335,342
04 Other

Local/Other Travel 719,186 719,186 704,911 (14,275)

Insur & Employee Benefits

Utilities

Miscellaneous 2,649,557 2,649,557 2,876,897 227,340
Total Other 3,549,529 3,368,743 3,368,743 3,581,808 213,065
05 Equipment

Leased Equipment

Other Equipment 153,866 153,866 415,322 261,456
Total Equipment 315,790 153,866 153,866 415,322 261,456

Grand Total $265,161,555 | $271,089,246 | $271,362,702] $275,096,430 $3,733,728
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
141 High Schools
2 | Q Principal 25.000 25.000 25.000 25.000
2 | N Coordinator 3.000 3.000 3.000 3.000
2 | N Principal Asst High 68.000 68.000 68.000 68.000
2 | N Asst Sch Administrator (11 mo) 18.000 18.000 18.000 18.000
2 | H School Business Admin 25.000 25.000 25.000 25.000
3 BD Counselor, Secondary X 153.500 153.500 153.500 154.000 .500
3 | BD Media Specialist X 25.000 25.000 25.000 25.000
3 BD Counselor, Resource X 25.000 25.000 25.000 25.000
3 | AD Teacher X 1,949.900 | 1,952.400 1,946.400 | 1,967.800 21.400
3 | AD Teacher, Academic Intervention X 20.000 20.000 23.800 23.800
3 | AD Teacher, Staff Development X 10.000 10.000 10.000 15.000 5.000
3 | AD Teacher, Athletic Director X 25.000 25.000 25.000 25.000
3 | AD Teacher, Alternative Programs X 19.000 19.000 19.000 19.000
3 | AD Teacher, Vocational Support X 18.000 15.800 15.800 15.800
3 | AD Teacher, Career Preparation X 17.500 14.900 14.900 14.900
3 | AD Teacher, Special Programs X 44.100 44.100 44.100 44.100
3 | AD Teacher, Focus X 15.000 15.000
3 | AD Teacher, Resource X 197.000 196.000 196.000 195.000 (1.000)
3 | AD Senior Instructor, JROTC X 6.000 6.000
3 | AD Instuctor, JROTC X 7.000 7.000
10 | 25 IT Systems Specialist 25.000 25.000
3 25 IT Systems Specialist 25.000 25.000 25.000 (25.000)
3 17 Media Services Technician 25.000 25.000 25.000 25.000
2 | 16 School Financial Specialist 25.000 25.000 25.000 25.000
2 | 16 School Registrar 25.000 25.000 25.000 25.000
2 | 16 School Admin Secretary 25.000 25.000 25.000 25.000
2 | 16 Security Team Leader X 25.000 25.000 25.000 25.000
3 | 16 English Composition Asst X 48.500 48.500 48.500 48.500
3 | 16 Career Information Coordinator 25.000 25.000 25.000 25.000
3 | 15 Dual Enrollment Program Assist X 4.260 4.260 4.260 4.260
2 | 14 Security Assistant X 113.000 113.000 113.000 113.000
2 | 13 School Secretary || X 32.850 34.000 34.000 34.000
2 13 School Secretary |l 28.000 28.000 28.000 28.000
3 13 Paraeducator JROTC X 7.000 7.000
2 | 12 School Secretary | X 69.625 68.500 68.500 68.500
3 | 12 Paraeducator X 49.870 49.870 49.870 49.870
3 | 12 Media Assistant X 44,500 44.500 44.500 44.500
Subtotal 3,215.605 | 3,212.330 3,216.130 | 3,257.030 40.900
142 Edison High School of Technology
2 | P Principal 1.000 1.000 1.000 1.000
2 N Assistant Principal 1.000 1.000 1.000 1.000
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST | CHANGE

142 Edison High School of Technology

2 H  School Business Admin 1.000 1.000 1.000 (1.000)

3 BD Counselor, Secondary X 1.000 1.000 1.000 1.000

3 | AD Teacher X 19.500 19.500 19.500 19.500

3 | AD Teacher, Resource X 4.000 4.000 4.000 4.000

10 | 25 IT Systems Specialist 1.000 1.000

3 | 25 IT Systems Specialist 1.000 1.000 1.000 (1.000)

2 16 School Financial Specialist 1.000 1.000 1.000 1.000

2 | 16 School Admin Secretary 1.000 1.000 1.000 1.000

3 16 Career Information Coordinator 1.000 1.000 1.000 1.000

2 13  School Secretary I 1.000 1.000 1.000 1.000

3 12 Paraeducator X .250 .250 .250 .250

2 | 9 Office Assistant Il X 1.000 1.000 1.000 1.000
Subtotal 33.750 33.750 33.750 32.750 (1.000)
143 High School Plus

3 AD Teacher X .600 .600
Subtotal .600 .600
Total Positions 3,249.355 | 3,246.080 3,249.880 | 3,290.380 40.500
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Office of School Support and Improvement
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 31.000 28.000 28.000 28.000
Business/Operations Admin.
Professional 60.700 59.900 59.900 60.100 .200
Supporting Services 48.350 46.850 46.850 46.850
TOTAL POSITIONS 140.050 134.750 134.750 134.950 .200
01 SALARIES & WAGES
Administrative $4,446,861 $4,102,655 $4,102,655 $4,258,374 $155,719
Business/Operations Admin.
Professional 5,314,600 5,277,291 5,277,291 5,041,116 (236,173)
Supporting Services 2,422,776 2 452,198 2,452,198 2,438,769 (13,429)
TOTAL POSITION DOLLARS 12,184,237 11,832,144 11,832,144 11,738,259 (93,885)
OTHER SALARIES
Administrative
Professional 366,906 528,946 451,909 631,266 179,357
Supporting Services 14,452 23,642 23,642 37,442 13,800
TOTAL OTHER SALARIES 381,358 552,588 475,551 668,708 193,157
TOTAL SALARIES AND WAGES 12,565,595 12,384,732 12,307,695 12,406,967 99,272
02 CONTRACTUAL SERVICES 433,017 349,150 240,017 232,669 (7,348)
03 SUPPLIES & MATERIALS 162,860 231,070 221,070 186,092 (34,978)
04 OTHER
Local/Other Travel 36,173 89,368 89,368 116,486 27,118
Insur & Employee Benefits 553 1,944 1,944 1,944
Utilities
Miscellaneous 2,154 3,000 3,000 3,000
TOTAL OTHER 38,880 94,312 94,312 121,430 27,118
05 EQUIPMENT
GRAND TOTAL AMOUNTS $13,200,352 $13,059,264 $12,863,094 $12,947,158 $84,064
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MISSION The mission of the Office of School Support
and Improvement (0OSSI) is to maximize student
achievement by building the capacity of instructional
leaders. OSSI will accomplish this mission by
supporting, supervising, and coaching instructional
leaders to improve practice; building networks for
benchmarking and idea sharing; coordinating resources
across central offices; promoting equitable practices;
and building positive relationships that facilitate open
communication.

MAJOR FUNCTIONS

Supporting School Improvement

The function of OSSI is to ensure that every school has
excellent leadership that enables schools to focus on improv-
ing student achievement through effective instruction. To
maintain this focus, the office provides support to individ-
ual principals, schools, and the school system; monitors
implementation of Board of Education policies and student
progress; selects and evaluates principals; and coordinates
resources to schools. OSSI monitors the implementation of
the school improvement planning process using the quality
tools of the Baldrige-guided School Improvement process
and coaching for equity to build capacity of school leaders.
OSSI is led by a deputy superintendent, who is responsi-
ble for the office and the direct supervision of six associate
superintendents and the directors of the Department of
Instructional Leadership Support (DILS) and the Lead-
ership Development Unit (LDU). Staff in DILS and LDU
design, deliver, and monitor professional learning experi-
ences for school-based and central office leaders focused on
changing adult practice that results in increased academic
achievement for all students and addresses the racial aca-
demic achievement gap. Each associate superintendent
oversees from 26 to 38 schools (including alternative pro-
grams and a charter school) that are organized by school
level (elementary, middle, and high school). Supporting
schools and the associate superintendents are eight direc-
tors of school support and improvement. Additionally, lev-
el-alike school improvement teams (elementary, middle, and
high school) allow OSSI to meet the needs of schools at each
level to implement Curriculum 2.0 and the Common Core
State Standards; strengthen professional learning commu-
nities; develop strong leaders; and promote social-emotional
learning and the development of 21st century skills in our
students. Each level-alike school improvement team is led
by an associate superintendent and includes directors and
staff that provide flexible, targeted support and professional
development for our schools. The associate superintendents
and the directors of school support and improvement assist
principals in identifying school improvement strategies for
improving student learning and achievement, using school
improvement plans to focus and monitor the improvement
strategies, analyzing school data for concrete actions, and

providing differentiated assistance on school-based issues.
OSSI collaborates with the Office of Human Resources and
Development (OHRD), the Office of Curriculum and Instruc-
tional Programs, the Office of the Chief Technology Officer,
the Office of Special Education and Student Services, the
Office of the Chief Engagement and Partnership Officer, and
the Office of Shared Accountability to ensure that the work
is coordinated and aligned with school needs.

Supervision and Evaluation of School-based
Administrators

OSSI oversees the interview selection and evaluation pro-
cesses of all school-based administrators. This includes
managing the principal-selection process to ensure commu-
nity and staff involvement, and the selection and assignment
of new assistant principals and assistant school administra-
tors. OSSI and OHRD coordinate efforts in determining
and assigning principal interns to elementary and second-
ary schools. In addition, the offices collaborate on screen-
ing and interviewing outside candidates for administrative
positions, oversee transfers of administrators, and monitor
principals’ adherence to the teacher and supporting services
professional growth system requirements. Associate super-
intendents and directors of school support and improvement
conduct formal observations of principals and associate
superintendents conduct all principal evaluations using the
Administrative and Supervisory Professional Growth Sys-
tem. Associate superintendents serve on second-year assis-
tant principal trainee and elementary intern development
teams. Directors of school support and improvement serve
on all first-year elementary assistant principal trainee devel-
opment teams.

Assessment and Monitoring of School Improvement
Associate superintendents and the directors of school sup-
port and improvement analyze individual school perfor-
mance data relative to countywide, state, and national
standards and assess school growth toward those standards.
Of equal importance is the focus on rigor and raising the
achievement bar for all students. Therefore, the Office of
School Support and Improvement uses multiple measures
of data to determine the unique strengths and needs of
each of our schools. The School Support and Improvement
Framework (SSIF) is a strategy that was developed by OSSI
to understand the strengths and needs of each of our 202
schools by using multiple sources of data to pinpoint the
support needed. The SSIF is based on four categories of data
that help us understand the conditions for student success
at each school. Examples of the type of data in each SSIF
category are noted below:

» Student outcome data—student assessment data from
national, state (including the School Progress Index
and Annual Measurable Objectives (AMOs), and local
school assessments; also analyzed are suspension, eli-
gibility, and graduation rate data.

» Perceptual data—stakeholder input such as the Gallup
survey on student and staff engagement, student voice
data, and parent survey data.
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» Implementation data—implementation rubrics for our
curriculum designed to match the Common Core Stan-
dards and professional learning communities.

» Leadership data—standards of leadership practice in
our professional growth system for principals.

The analysis of data across all four categories helps us hold
schools accountable and support them for both results and
practices that lead to better outcomes for students. While
schools may have demonstrated high levels of student
achievement and success in increasing student achievement
and reducing gaps across subgroups, they may have other
needs in the areas of school culture, implementation of cur-
ricula or professional learning for staff, or leadership. Once
each school’s need is identified, OSSI works in collaboration
with other offices to ensure that schools receive the training,
technical support, and human and material resources nec-
essary to meet their needs. Technical assistance and direct
school supports are provided to schools through a tiered
approach, with those schools with the greatest needs (per-
haps across multiple categories of SSIF data) receiving more
intense support (more frequent visits, addition staff, specific
professional learning sessions, etc.).

Building the Instructional Leadership Practices of
Administrators

Another key support to schools is ongoing coaching (con-
ducted by OSSI leaders) to continuously develop the capac-
ity of our leaders to improve their practice as instructional
leaders. The focal point of the coaching conversations is the
implementation of school improvement plans. Coaching
topics can include (but are not limited to) the use of data
to develop an instructional focus designed to meet student
learning needs, how to conduct a root-cause analysis, cre-
ating professional learning communities where teachers
examine the effects of implementing new instructional
practices on student learning outcomes, and feedback on
the functioning of instructional leadership teams. Another
resource allocated to schools to help meet their school
improvement needs is staff expertise. This is done by stra-
tegically deploying instructional specialists, staff develop-
ment specialists, and leaders in OSSI. These experts provide
professional learning opportunities for principals, their staff
development teachers, school leadership teams, and grade
or department teams to build their capacity to implement
new instructional and leadership approaches. In addition,
leaders in OSSI create professional learning networks so
that school leaders can learn promising school improvement
practices from each other.

Developing Effective Educational Environments

OSSI supervises and supports Alternative Programs to
provide a positive and effective educational program for
adolescents who have not been successful in comprehen-
sive schools. Each comprehensive middle and high school
operates a Level 1 program for students who need addi-
tional support in academic, social-emotional and behav-
ior management areas. Alternative Programs also operates
four Level 2 programs located outside of the comprehensive

school setting. These secondary programs provide direct
instruction in the areas of academics and social emotional
development. The Level 3 Randolph Academy high school
program and the Level 3 Fleet Street middle school program
serve students in lieu of expulsion; and a 45-day alternative
program serves special education students who are involved
with drugs, weapons, or serious bodily injury offenses.

ACCOMPLISHMENTS AND INITIATIVES

» The Maryland Bridge to Excellence in Public Schools
Act sets a standard for the acceleration of academic
achievement for all students and the elimination of
achievement gaps among students. OSSI ensures that
schools are focused on improving student performance
in order to meet the requirements of this legislation as
well as the long-standing plans and expectations for
educational excellence in MCPS.

» In addition to the launch of the School Support and
Improvement Framework and the level-alike reorga-
nization to help us provide more targeted and dif-
ferentiated supports to schools, the identification of
10 “innovation schools” is a new approach to school
improvement, designed to provide intense support to
schools to help them accelerate their progress in rais-
ing achievement levels for all students and narrow-
ing achievement gaps. The 10 innovation schools will
receive intense support from the system’s chief school
improvement officer (CSIO) to identify creative strat-
egies and practices to improve student performance,
address the specific needs of students, and close gaps
between subgroups. Each school has a customized
plan of support. The CSIO serves as the case man-
ager for each school and makes sure the strategies
and plans are implemented and supported by the
coordinated efforts of central office staff. The CSIO
works closely with the associate superintendents of
elementary, middle, and high schools as well as OSSI
directors to provide ongoing support to those schools,
including intensive differentiated coaching on the
School Improvement Process; uncover existing barri-
ers to accelerating the closing of achievement gaps;
and work with school leaders to create conditions
for school success. Additionally, the CSIO works with
leaders of all offices across the system to provide the
necessary coordinated support and resources to these
schools.

P

¥

OSSI manages the school-based administrator selec-
tion and assignment process and the interviews of
outside candidates for assistant principal and princi-
pal positions. The office also collaborates with other
offices and school administrators in the assignments
of principal interns, assistant principals, and assistant
school administrators, assigning 17 principal interns
and 73 assistant principals for Fiscal Year (FY) 2014.
This year, student performance data indicated a need
to focus efforts to accelerate student achievement in
our middle schools. Two new resources have been allo-
cated to support this effort, including “focus” teachers
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to provide math and reading interventions in the mid-
dle schools and the restoration of the staff development
teacher position from 0.4 to 1.0 full-time equivalent in
each middle school. Among the programmatic shifts
guided by OSSI are the creation of a project-based
learning environment at Wheaton High School and the
redesign of alternative programs that will allow stu-
dents to work across curricular areas and employ 21st
century skills, such as collaboration, communication,
analysis, and creativity to enhance efforts to prepare
students for success in the 21st century.

DILS supports schools with the school improvement
process, including conducting a root-cause analysis;
identifying an instructional focus; planning, imple-
menting, and monitoring professional learning; and
engaging professional learning communities in the
examination of professional practice through the
lens of racial equity to increase student achievement.
The department collaborated with system leaders to
develop a professional learning framework to ensure
that all leaders responsible for the design and delivery
of professional learning have a common language and
toolkit for the delivery of professional learning experi-
ences that result in change in adult practices.

DILS includes the Equity Initiatives Unit (EIU) and
the Staff Development Teacher (SDT) Project Team.
The EIU provided direct services and varying levels of
training to 81 schools and offices to develop founda-
tional knowledge related to equity, such as the impact
of colorblindness, historical inequity, and research-
based practices to create equitable classrooms. In
addition to their direct support to schools, the team
created a new professional learning community that
focused on operationalizing equity for eight elemen-
tary, middle, and high schools. The SDT Project Team
works with school-based SDTs, other teacher leaders,
and administrators to ensure the effective development
and monitoring of professional learning at the school
level. In addition to the training and job-embedded
professional learning to ensure a high-quality SDT
in every school, this team works collaboratively with
administrators and teacher leaders to support profes-
sional learning communities within schools. The SDT
Project Team also designs and delivers the School
Leadership Teams Institute (SLTI), which focuses on
shared leadership and collaborative decision making
to improve teaching and learning to school leadership
teams. More than 126 schools have completed more
than 177 SLTI workshops.

PERFORMANCE MEASURES

The state accountability measures have changed as Mary-
land has received a No Child Left Behind waiver. Schools
are no longer held accountable for making Adequate Yearly
Progress (AYP) or meeting Annual Measurable Objectives
(AMO). Five districtwide milestones have been established
to measure student progress: state assessments (Grades 3,
4, 5, and 8); eligibility; graduation rate; completion of Alge-
bra 1 and Algebra 2 with a C or better; and performance
on Advanced Placement exams of 3 or higher/International
Baccalaureate o 4 or higher and SAT of 1650 or higher/
ACT 24 or higher. Performance targets are being set for
these milestones and their corresponding data indicators to
guide schools and departments in developing action plans to
improve student achievement. During the transition, AMOs
in reading and mathematics (as well as other county and
school assessments) are being used to inform instructional
decisions. The following reflect the number and percentage
of schools where students met the AMOs in reading and
mathematics in the “all students” category in 2013.

» Elementary schools (Reading) 106 (81.2%); Elemen-
tary schools (Math) 91 (69.7%)

» Middle schools (Reading) 27 (71.1%); Middle schools
(Math) 19 (50.0%)

» High schools (Reading) and High schools (Math) were
not available at this time.

» In 2014, our goal will be 100 percent of elementary
and high schools and 90 percent of middle schools
meeting their AMOs in reading and mathematics in
the “all students” category.

» Additionally, our goal will be for K-12 schools to meet
the AMOs in reading and mathematics by subgroups:
African American, Latino, Free and Reduced-price
Meals System, Special Education, Limited English
Proficiency.

Explanation: The primary function of OSSI is to ensure
that schools are focused on improving student learning and
achievement. OSSI uses a wide range of data to ensure that
principals and teachers examine their schools’ performance
and adjust their instructional plans accordingly.

Performance Measure: Increase the percentage of Alterna-
tive Program students who meet the established exit criteria
and transition to their home/comprehensive school at the
end of the school year.

FY 2012 FY 2013 FY 2014
Actual Estimate Recommended
47% 50% 55%

Explanation: Each student has individualized exit criteria
(based onacademics, behaviors, and attendance) to transition
from alternative programs to a home/comprehensive school.
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OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this office is changed from
the budget adopted by the Board of Education on June 13,
2013. The change is a result of a realignment of $109,133 for
contractual services funds from this office’s budget to the
Office of Curriculum and Instructional Programs to support
the Preliminary Scholastic Assessment Testing. There also
are realignments from this office’s budget of $77,037 from
professional part-time salaries and $10,000 from instruc-
tional materials to the Department of Student Services to
align the Achieving Collegiate Excellence and Success funds
where managed.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this office is
$9,923,196, or an increase of $102,473 from the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—($38,427)

Continuing Salary Costs—($38,127)

There is a decrease of $38,127 for continuing salary costs.
The costs associated with the annualization of the step pro-
vided to employees on February 8, 2014 are offset by reduc-
tions for staff turnover.

Realignments to Meet Expenditure Requirements and
Priorities—($300)

Realignments are budgeted to address priority spending
needs in this office. There is a reconstitution of 1.5 central
office teacher positions and $127,086 to create a 1.0 staff
development teacher position and a .5 alternative programs
teacher position in the Alternative Programs Unit. There
also are budget neutral realignments among and between
accounts within the office. Amounts being realigned include
$4,250 from contractual services, $1,200 from supporting
services part-time salaries, $5,772 from substitutes, and
$5,479 from instructional materials. The amounts will fund
increases of $7,822 for program supplies, $5,679 for office
supplies, $2,000 for consultants, $400 for facility rental, and
$500 for travel for professional development. In addition,
$300 is realigned to the Department of Financial Services
for employee benefits.

Program Efficiencies and Reductions—($47,445)

There is reduction of a 1.0 fiscal assistant position and
$47,445 from this budget. The reduction requires a realign-
ment and redistribution of the fiscal management responsi-
bilities to other staff within the office.

Strategic Priority Enhancements—$188,345

Expand Innovation Schools—$69,444

Innovation Schools receive intense support in designing and
implementing innovative school improvement and profes-
sional learning plans to accelerate the closing of achieve-
ment gaps. Customized plans of support have been crafted
according to each school’s specific needs. By providing

one-on-one coaching and support to school principals, the
Chief School Improvement Officer partners with schools in
leading the process of improvement, focusing on the devel-
opment of high-performing leadership teams, and enhanc-
ing instructional programming. The Innovation Schools
serve as a key example of how central services is collaborat-
ing with our school leaders in new ways and informing next
steps in improvement system-wide.

Funds budgeted to support the Innovation Schools will
be used for: (1) professional learning to facilitate school
improvement at the Innovation Schools; (2) the Panaso-
nic Foundation partnership; and (3) the career lattice. For
FY 2015, $69,444 will provide for substitutes and stipends to
provide time for leadership team members to deepen their
work as leaders of school improvement practices and to
engage in their own learning of school improvement strate-
gies ($5,556 is budgeted for employee benefits in the Depart-
ment of Financial Services). The funds will be allocated to
individual Innovation Schools to support the development
and implementation of each school’s school improvement
plan. Additionally, members of leadership teams may engage
in cross-school learning together with other Innovation
Schools to further their development as leaders of school
improvement in specific strategy areas.

The Panasonic Foundation partners with the Innovation
Schools to provide professional learning experiences; to
co-facilitate the innovation network design; and to author
reports on the progress of the initiative. MCPS will continue
to contribute $75,000 in matching funds to the Panasonic
Foundation to facilitate the foundation’s achievement of
these purposes and to demonstrate our commitment to the
Innovation Schools’ work.

The Innovation Schools also will have the first opportu-
nity to interview and hire teachers who have attained lead
teacher status as designated by the Career Lattice.

Alternative Programs Redesign—$118,901

The Alternative Programs redesign will strengthen the
instructional program and learning environment for stu-
dents who have not been successful in traditional middle
school and high school programs. The redesigned program
will include the following components of research-based
best practices:

» Individualized alternative education plans with mea-
surable goals and criteria for success.

» Comprehensive, therapeutic, and wrap-around services
for students and families including both behavior and
mental health specialists on site to support students as
well as case managers to connect families to supports.

» Academic standards aligned with the Common Core
State Standards that are transparently linked to future
learning and work opportunities.

» Student-centered project-based instruction and experi-
ential learning, including online learning opportunities.

» A healthy and inviting physical environment that fosters
education, emotional well-being, and sense of pride.
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Each student will have a personalized learning plan that
is coordinated, monitored, and revised as needed. Student
support teams consisting of educators and mental health
professionals will meet weekly to measure student progress
toward academic and social emotional goals. The redesign
team is exploring a partnership with the “City Connects”
program that joins students and families to school and
community resources. Expanded and individualized wrap-
around services will address health-related and environmen-
tal barriers to student achievement.

For FY 2015, approximately $300,000 is realigned to support
the redesigned program. Resource teachers for individual
programs are realigned to support content areas. Staffing
reallocations will create a curriculum program coordinator
position to develop and implement the instructional redesign,
and reading specialist, school psychologist, and counselor
positions to address academic and social emotional needs.
An additional 1.2 FTE positions and $136,534 is added to
complete the redesign, including the creation of 1.0 City Con-
nects Coordinator to develop and monitor student interven-
tions. The additional funds will support additional position
salaries and benefits of $17,633. The remaining $118,901 will
allow resource and staff development teachers to attend a
summer professional development conference to study best
practices for alternative education, all staff to participate in
a five-day summer onboarding retreat, and time for profes-
sional staff to create individual student learning plans.

Neglected and Delinquent Youth Program
The FY 2015 request for this program is $131,896, the same
level of funding as budgeted in FY 2014.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $131,896 $177,537 $131,896
State
Other
County
Total $131,896 $177,537 $131,896
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 102.550 112.550 112.550 112.750 .200
Position Salaries $8,421,318 $9,395,398 $9,395,398 $9,317,540 ($77,858)
Other Salaries
Summer Employment 35,500 35,500 77,687 42,187
Professional Substitutes 28,322 28,322 57,272 28,950
Stipends 34,722 34,722
Professional Part Time 133,116 56,079 89,079 33,000
Supporting Services Part Time 18,842 18,842 32,642 13,800
Other
Subtotal Other Salaries 205,077 215,780 138,743 291,402 152,659
Total Salaries & Wages 8,626,395 9,611,178 9,534,141 9,608,942 74,801
02 Contractual Services
Consultants 8,274 8,274 10,274 2,000
Other Contractual 216,507 107,374 103,524 (3,850)
Total Contractual Services 81,673 224,781 115,648 113,798 (1,850)
03 Supplies & Materials
Textbooks 7,697 7,697 7,697
Media
Instructional Supplies & Materials 65,394 55,394 49,915 (5,479)
Office 17,321 17,321 23,000 5,679
Other Supplies & Materials 42,310 42,310 50,132 7,822
Total Supplies & Materials 90,319 132,722 122,722 130,744 8,022
04 Other
Local/Other Travel 45212 45212 66,712 21,500
Insur & Employee Benefits
Utilities
Miscellaneous 3,000 3,000 3,000
Total Other 19,858 48,212 48,212 69,712 21,500
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $8,818,245 $10,016,893 $9,820,723 $9,923,196 $102,473
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
617 Office Dep. Supt. for Sch. Supp. & Impr.
1 Chief Sch Improvement Officer 1.000 1.000 1.000
1 Dep Supt for Schl Supp & Imprv 1.000 1.000 1.000 1.000
2 Associate Superintendent 6.000 6.000 6.000
2 Community Superintendent 6.000
2 | Q Directorll 6.000 6.000 8.000 8.000
2 | P Director| 3.000 1.000 1.000
1 P Executive Assistant 1.000
1 P Executive Director 2.000 2.000 2.000
2 | O Supervisor 1.000 1.000 1.000
1 19 Admin Services Mgr lil 1.000 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000
2 | 17 Admin Services Manager | 7.000 7.000 7.000 7.000
1 16 Administrative Secretary lll 1.000
2 | 16 Administrative Secretary Il 3.000 4.000 6.000 6.000
2 | 15 Administrative Secretary Il 3.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000
1 13 Fiscal Assistant | 1.000 1.000 1.000 (1.000)
Subtotal 27.000 38.000 38.000 37.000 (1.000)
561 Alternative Programs
2 | P Principal Alternative Programs 1.000 1.000 1.000 1.000
2 N Coordinator 1.000
2 | N Asst Principal, Alt Programs 1.000 1.000 1.000
3 | BD Instructional Specialist 1.000 1.000
7 | BD Pupil Personnel Worker 1.000 1.000 1.000 1.000
7 | BD Social Worker 1.000 1.000 1.000 1.000
3 | BD Psychologist 1.000 1.000
3 | BD Counselor X 1.000 1.000 1.000 2.000 1.000
3 | BD Media Specialist X 1.000 1.000 1.000 1.000
2 | AD Central Off Teacher X 2.000 2.000 2.000 .500 (1.500)
3 | AD Teacher, Staff Development X 1.000 1.000
3 | AD Teacher, Alternative Programs X 30.700 30.700 30.700 29.400 (1.300)
6 | AD Teacher, Special Education X 1.000 1.000 1.000 1.000
3 | AD Teacher, Resource X 7.000
3 | AD Res Teacher-Alternative Prgs X 7.000 7.000 6.000 (1.000)
2 | 25 IT Systems Specialist .500 .500 .500 .500
2 | 16 School Registrar 1.000 1.000 1.000 1.000
2 16 School Admin Secretary 1.000 1.000
2 | 16 Security Team Leader X 1.000 1.000 1.000 1.000
2 14 Administrative Secretary | 2.000 2.000 2.000 1.000 (1.000)
2 | 14 Security Assistant X 2.000 2.000 2.000 3.000 1.000




Office Dep. Supt. for Sch. Supp. & Impr. - 617/561/612/613/633
Dr. Beth Schiavino-Narvaez, Deputy Superintendent for School Support & Improv.

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
561 Alternative Programs
3 | 12 Paraeducator X 16.350 16.350 16.350 16.350
Subtotal 69.550 69.550 69.550 70.750 1.200
612 Office of the Assoc. Supt. for Prof. Dev. Supp.
1 Associate Superintendent 1.000
1 N  Asst. to Assoc Supt 1.000
1 17 Admin Services Manager | 1.000
Subtotal 3.000
613 Leadership Development Unit
2 | Q Directorll 1.000 1.000 1.000 1.000
2 | P Director| 2.000 2.000 2.000
3 | BD Instructional Specialist 2.000
2 16 Administrative Secretary llI 1.000 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000
Subtotal 3.000 5.000 5.000 5.000
Total Positions 102.550 112.550 112.550 112.750 .200
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Neglected and Delinquent Youth - 937
Dr. Beth Schiavino-Narvaez, Deputy Superintendent for School Support & Improvement

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries N

Other Salaries

Summer Employment
Professional Substitutes

Stipends

Professional Part Time 18,552 18,552 18,552

Supporting Services Part Time

Other

Subtotal Other Salaries 7,155 18,552 18,552 18,552
Total Salaries & Wages 7,155 18,552 18,552 18,552

02 Contractual Services

Consultants
Other Contractual 106,703 106,703 106,703

Total Contractual Services 184,111 106,703 106,703 106,703

03 Supplies & Materials

Textbooks
Media
Instructional Supplies & Materials 4,697 4,697 4,697
Office

Other Supplies & Materials

Total Supplies & Materials 3,151 4,697 4,697 4,697
04 Other
Local/Other Travel
Insur & Employee Benefits 1,944 1,944 1,944
Utilities

Miscellaneous

Total Other 553 1,944 1,944 1,944

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $194,970 $131,896 $131,896 $131,896
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Department of Instructional Leadership Support

Director 11 (Q) 1.0

Instructional Specialist (B-D) 4.0

Administrative Secretary Il (16) 1.0

Staff Development Equity Initiatives Unit

Teacher Project Team Director | (P) 1.0
Director | (P) 1.0 Instructional Specialist (B-D) 4.2
Instructional Specialist (8-D) 7.0 Equity Training Specialist (23) 1.0
Administrative Secretary Il (15) 1.0 Administrative Secretary Il (15) 1.0

E.T.E. Positions 22.2

FY 2015 OPERATING BUDGET



Department of Instructional Leadership Support—216/214/618/652

Betty Collins, Director II

301-517-5017

MISSION The Department of Instructional Leadership
Support (DILS) works collaboratively with school
leaders and Montgomery County Public Schools (MCPS)
offices to provide support and training for school
administrators, leadership teams, and teacher leaders to
ensure high-quality instruction, so that achievement is
not predictable by race and all students are prepared for

college and career success.

MAJOR FUNCTIONS

Professional Learning and School Improvement
Planning Support

DILS includes the Equity Initiatives Unit and the Staff
Development Teacher (SDT) Project Team. The department
works collaboratively within and among MCPS offices to use
the professional learning framework to develop and provide
ongoing systemwide training and support for instructional
leaders. In addition, DILS supports schools with the school
improvement process, including conducting a root-cause
analysis; identifying an instructional focus; planning, imple-
menting, and monitoring professional learning; and engag-
ing professional learning communities in the examination
of professional practice through the lens of racial equity
to increase student achievement. The department uses the
School Support and Improvement Framework (SSIF) and
the school story protocol to identify each school’s strengths
and needs and differentiate support.

Equity Training

The mission of the Equity Initiatives Unit continues to focus
on building leadership capacity to eliminate racial dispar-
ities in student performance so that student achievement
is no longer predictable by race. The unit serves three pri-
mary audiences: MCPS central office staff, school leadership
teams and system leadership teams. The Equity Initiatives
unit facilitates ongoing leadership training, support and
coaching for schools, and central office leadership teams
consistent with research and best practices. In addition,
MCPS has included equity criterion for each professional
growth system, which has increased the need for support
by the equity team. By building the capacity of all staff in
DILS to explicitly integrate race and equity training into
their work supporting the school improvement process, the
Equity Initiatives unit supports all MCPS staff in developing
understanding and capacity to incorporate the equity crite-
rion into their practice. In addition, a common knowledge
base, conversations, vocabulary, and skill set is continually
strengthened through the ongoing study and shared learning
experiences of DILS, school-based staff, and MCPS central
services staff as it relates to race and equity and elimination
of the achievement gap.

Staff Development Teacher Training and Support

The Staff Development Teacher (SDT) Project Team works
with school-based SDTs, other teacher leaders, and adminis-
trators to ensure the effective development and monitoring
of professional learning at the school level. The staff devel-
opment specialists provide the training and job-embedded
professional learning necessary to ensure that every school
has a high-quality SDT who works collaboratively with
administrators and teacher leaders to support professional
learning communities within the school. In addition to
facilitating ongoing professional learning opportunities at
schools across the district, the staff development specialists
support principals and leadership teams through the school
improvement process. Professional development plans are
aligned with the school improvement plan at each school.
Specialists also work with schools to develop knowledge
and skills related to effective teams, effective meetings, and
collaborative processes for problem solving and decision
making.

In addition to the training and development for SDTs, the
Staff Development Teacher Project Team is responsible for
training school leadership teams in the School Leadership
Teams Institute (SLTI), a special project resulting from the
negotiated agreement with the Montgomery County Edu-
cation Association and focusing on shared leadership and
collaborative decision making to improve teaching and
learning.

DILS also collaborates with colleagues within the Office of
School Support and Improvement in support of its vision
and mission.

ACCOMPLISHMENTS AND INITIATIVES

» The Equity Unit (EIU) has expanded its support to
central offices and middle school assistant principals
to provide knowledge and skills that will help lead-
ers move from learning to doing in order to ensure
that achievement is not predictable by race, culture,
or ethnicity. In addition to the work with central ser-
vices and middle school assistant principals, we have
collaborated with the Study Circles Team to provide
wrap-around services to several schools and offices in
order to ensure that we move from learning to doing.
This collaboration with Watkins Mill High School,
Brookhaven Elementary School, and OCIP has led
schools to be able to align their equity work with their
school and office improvement plans.

» The EIU provided direct services to 81 schools and
offices. This support consisted of ongoing training to
provide school leadership teams with foundational
knowledge related to equity, such as the impact of col-
orblindness, historical inequity, and researched-based
practices to create equitable classrooms. In addition to
our direct support to schools, the team created a new
Professional Learning Community (PLC) that focused
on Operationalizing Equity for eight elementary, mid-
dle, and high schools. This PLC consisted of schools
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Department of Instructional Leadership Support—216/214/618/652

Betty Collins, Director II

301-517-5017
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from across the county that were brought together to
deepen their ability to have cross-ethnic, racial, and
cultural discussions and to identify ways in which
each school could begin to address equity systemwide.
Each school team then took its learning back to share
with school staff. EIU also worked closely with mem-
bers of the Office of School Support and Improvement
to ensure that equity was elevated as part of the school
improvement process.

The SDT Project Team supports school-based SDTs
and school leadership teams and plays a major role in
systemic training on system initiatives, such as grading
and reporting, Curriculum 2.0, race and equity, and
knowledge and skills related to shared leadership. The
Fiscal Year (FY) 2013 comprehensive SDT professional
development plan provided for training and develop-
ment, which was differentiated in the following three
key areas:

» Experience, level, needs, and interest.
» Job-embedded support based on SDT and school need.
» Content, process, and/or product of each training plan.

Staff development specialists played a key leadership
role in professional development related to several
critical system priorities, including work on Curricu-
lum 2.0; race and equity; standards-based grading and
reporting; and the school improvement process and
comprehensive professional development program-
ming, including evaluating professional development
to determine impact on teaching and learning. The
support plan for all SDTs is differentiated and prior-
itized based on experience, skills, and special needs
of students and staff within individual schools. SDT
training and development consistently focused on
coaching skills required to support teachers in their
understanding of pedagogy, curriculum, and content.
The comprehensive training and development plan for
SDTs includes a number of opportunities for them to
meet in professional learning communities, organized
by geographic cluster or by school level, in order to
study together, share best practices, and support and
coach each other as they refine their craft.

School leadership teams participating in the SLTI
attend one or more of four distinct workshops focused
on the specific needs of their school: (1) Shared Lead-
ership: A Team Examination of Collaboration and
Empowerment; (2) Effective School Leadership Teams;
(3) Skillful Team Collaboration, Part I; and (4) Skill-
ful Team Collaboration, Part II. To date, more than
126 schools have completed more than 177 SLTI
workshops.

PERFORMANCE MEASURES

Performance Measure: Percentage of leadership team mem-
bers participating in the Operationalizing Equity module
who indicated on the end of the module survey that they are
satisfied (agree or strongly agree) with: (1) the sessions built
their capacity to sustain and deepen conversations about
race and (2) the sessions were relevant to their work.

FY 2013 FY 2014 2015
Actual Estimate Recommended
(1) 100% 100% 100%
(2) 100% 100% 100%

Explanation: This measure provides information on the
actual impact of the Operationalizing Equity training
and support provided to school teams. Through surveys,
participants indicated the degree to which their knowledge
was enhanced by the end of the five-day training. The
training and development provided (including job-embedded
coaching; school-based, personalized professional learning;
and resources and other supports) is directly aligned
with the equity criterion and professional growth system
standards. Substitutes and stipends are provided to support
ongoing learning. For schools that participate in this module
and receive other supports from the equity initiatives unit,
beginning in October 2013, follow-up in schools will be
provided and actual implementation of practices will be
measured and monitored.

Performance Measure: Percentage of teachers who indicated
on the Staff Development Teacher Survey that they are satis-
fied (agree or strongly agree) with: (1) the professional sup-
ports provided by SDTs; (2) the way SDTs foster professional
learning communities in their schools; (3) that the SDT is
professional in his/her interactions, and (4) supports the use
of data to improve instruction to meet students’ needs.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
(1) 82% 84% 86%
(2) 79% 81% 83%
(3) 90% 91% 92%
(4) 87% 88% 89%

Explanation: This measure provides information on the
actual impact of the training and development supports
provided to SDTs as they apply knowledge and skills in their
schools. The training and development provided (including
directinstruction as well as job-embedded coaching and other
supports) is directly aligned with the SDT job description
and performance standards. Through standardized surveys,
SDTs collect feedback from the teachers in their buildings
regarding the supports they provide.
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Performance Measure: Percentage of school leadership team
members who strongly agreed or agreed that they were pre-
pared to apply new learning to become more effective in
their work.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
100% 100% 100%

Explanation: This measure provides information on
the actual impact of the shared leadership training and
development provided to school teams. Through surveys,
participants indicated the degree to which their knowledge
was enhanced by the end of the two-day training. For
schools that participate in workshops beginning in June
2010, follow-up in schools will be provided and actual
implementation of practices will be measured and
monitored.

Performance Measure: Percentage of school leadership
teams that demonstrated effective application of the knowl-
edge and skills from SLTI to their work as a leadership team.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
100% 100% 100%

Explanation: This measure provides information on
the actual impact of the shared leadership training and
development provided to school teams. The degree to which
the teams are implementing the new knowledge and skills is
assessed through an examination of authentic artifacts and/
or observation.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this department is
$2,892,066, a decrease of $18,409 from the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—($18,409)

Continuing Salary Costs—($16,027)

There is a decrease of $16,027 for continuing salary costs.
The costs associated with the annualization of the step pro-
vided to employees on February 8, 2014 are offset by reduc-
tions for staff turnover.

Realignments to Meet Expenditure Requirements and
Prionties—($2,382)

Realignments are budgeted to address priority spending
needs in this department. There are a number of budget
neutral realignments among and between the accounts
budgeted within the department. Amounts being realigned
include $43,000 from program supplies, $12,160 from pro-
fessional part-time salaries, and $5,498 from consultants.
The amounts will fund increases of $2,618 for travel for pro-
fessional development, $36,658 for substitutes, $16,000 for
stipends and $3,000 for local travel. There also is a realign-
ment of $2,382 from this department to the Department of
Financial Services for employee benefits.
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Dept. of Instructional Leadership Support - 216/214/618/652
Betty Collins, Director 11

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 37.500 22.200 22.200 22.200

Position Salaries $3,762,919 $2,436,746 $2,436,746 $2,420,719 ($16,027)

Other Salaries

Summer Employment

Professional Substitutes 262,296 262,296 298,954 36,658

Stipends 39,000 39,000 55,000 16,000

Professional Part Time 12,160 12,160 (12,160)

Supporting Services Part Time 4,800 4,800 4,800

Other

Subtotal Other Salaries 169,126 318,256 318,256 358,754 40,498
Total Salaries & Wages 3,932,045 2,755,002 2,755,002 2,779,473 24,471
02 Contractual Services

Consultants 17,666 17,666 12,168 (5,498)

Other Contractual
Total Contractual Services 167,233 17,666 17,666 12,168 (5,498)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 9,000 9,000 9,000

Office

Other Supplies & Materials 84,651 84,651 41,651 (43,000)
Total Supplies & Materials 69,390 93,651 93,651 50,651 (43,000)
04 Other

Local/Other Travel 44,156 44,156 49,774 5618

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 18,469 44,156 44,156 49,774 5618
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $4,187,137 $2,910,475 $2,910,475 $2,892,066 ($18,409)
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Dept. of Instructional Leadership Support - 216/214/618/652
Betty Collins, Director Il

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
216 Dept. of Instructional Leadership Support
2 | Q Directorll 1.000 1.000 1.000 1.000
2 P Director | 2.000
2 N  Coordinator 1.000
2 | BD Instructional Specialist 1.000 4.000 2.000 2.000
3 | BD Instructional Specialist 2.000 2.000 2.000
2 | 16 Administrative Secretary Il 2.000 1.000 1.000 1.000
2 15 Administrative Secretary Il 1.000
Subtotal 8.000 8.000 6.000 6.000
214 Directors of Instruction and Achievement
2 | P Directorl 3.000
2 | O Supervisor 1.000
2 | BD Instructional Specialist 4.000
2 | 24 Partnerships Manager .500
2 15 Administrative Secretary I 3.000
Subtotal 11.500
618 Equity Inititatives Unit
2 | P Directorl 1.000 1.000 1.000 1.000
2 | O Supervisor 1.000
2 | N Coordinator 1.000
2 BD Instructional Specialist 1.000 1.000
3 | BD Instructional Specialist 3.000 3.200 3.200 3.200
3 | 23 Equity Training Specialist 1.000 1.000 1.000 1.000
3 | 20 Parent Community Coord 1.000
2 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000
Subtotal 10.000 6.200 7.200 7.200
652 Staff Development Teacher Project Team
2 | P Directorl 1.000 1.000 1.000 1.000
2 BD Instructional Specialist 1.000 (1.000)
3 | BD Instructional Specialist 6.000 6.000 6.000 7.000 1.000
2 | 15 Administrative Secretary II 1.000 1.000 1.000 1.000
Subtotal 8.000 8.000 9.000 9.000
Total Positions 37.500 22.200 22.200 22.200
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Office of the Deputy Superintendent for Teaching, Learning, and Programs
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 2.000 5.000 5.000 5.000
Business/Operations Admin.
Professional 1.000 1.000
Supporting Services 3.000 3.000 3.000 3.000
TOTAL POSITIONS 5.000 8.000 8.000 9.000 1.000
01 SALARIES & WAGES
Administrative $443,365 $670,034 $670,034 $764,526 $94,492
Business/Operations Admin.
Professional 62,840 62,840
Supporting Services 219,895 212,979 212,979 207,757 (5,222)
TOTAL POSITION DOLLARS 663,260 883,013 883,013 1,035,123 152,110
OTHER SALARIES
Administrative
Professional 1,000 1,000 1,000
Supporting Services 10,147 10,147 (10,147)
TOTAL OTHER SALARIES 11,147 11,147 1,000 (10,147)
TOTAL SALARIES AND WAGES 663,260 894,160 894,160 1,036,123 141,963
02 CONTRACTUAL SERVICES 5,147 5,147
03 SUPPLIES & MATERIALS 24,465 20,329 20,329 20,329
04 OTHER
Local/Other Travel 1,297 2,753 2,753 7,753 5,000
Insur & Employee Benefits
Utilities
Miscellaneous
TOTAL OTHER 1,297 2,753 2,753 7,753 5,000
05 EQUIPMENT
GRAND TOTAL AMOUNTS $689,022 $917,242 $917,242 $1,069,352 $152,110

Chapter 3 - 2




€ - € Jadey)

Office of the Deputy Superintendent for Teaching, Learning, and Programs

Deputy Superintendent for Teaching, Learning, and Programs 1.0
Director | (P) 1.0
Executive Director (P) 2.0
Coordinator (N) 1.0
Instructional Specialist (B-D) 1.0
Administrative Services Manager lll (19) 1.0
Copy Editor/Administrative Secretary (17) 1.0
Administrative Services Manager | (17) 1.0
Office of Community Office of Special Education Office of Curriculum and Office of Shared
Engagement and Partnerships and Student Services Instructional Programs Accountability

E.T.E. Positions 9.0

(The positions in the Office of Community Engagement
and Partnerships are shown in Chapter 7, Office of
Shared Accountability in Chapter 6, Curriculum and
Instructional Programs in Chapter 4, and Special
Education and Student Services in Chapter 5.)
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Office of the Deputy Superintendent for Teaching, Learning, and Programs—=615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, and Programs

301-279-3127

MISSION The mission of the Office of Teaching,
Learning, and Programs (OTLP) is to provide the
direction, infrastructure, and support for programs that
create personalized learning throughout Montgomery
County Public Schools (MCPS). Personalized learning
for students and staff will be a primary vehicle for
closing achievement gaps and providing high-quality
instruction for every student every day.

MAJOR FUNCTIONS

Programmatic Oversight

OTLP leads and directs the instructional priorities of MCPS,
grounded in an organizational culture of respect. OTLP
supervises the Office of Curriculum and Instructional Pro-
grams (OCIP), Office of Shared Accountability (OSA), and
Office of Special Education and Student Services (OSESS),
as well as the Office of Community Engagement and Part-
nerships (OCEP), the Interventions Network, and issues
of Human Relations Compliance. The integrated efforts of
these offices are focused on continuously increasing student
achievement through an aligned curriculum, high-quality
instruction, an effective shared accountability system, mean-
ingful partnerships with families and community members,
and the elimination of institutional barriers to individual
student success.

Innovation Management

OTLP identifies and disseminates innovative and effective
programs and strategies to systemically institute personal-
ized learning, including identifying strategic interventions
designed to increase student achievement and wellbeing.
Through the development and implementation of systemic
reform efforts, OTLP has established a safety net of support
that acknowledges and provides for the wide variety of stu-
dent needs in MCPS. OTLP coordinates and integrates the
work of its offices. The work is aligned and integrated within
the context of a professional learning community where the
leaders of OTLP engage in focused professional learning,
aimed at improving teaching and learning,

Accountability

OTLP oversees the development of a new accountability
system that will support the new MCPS strategic planning
framework by providing schools with the ability to monitor
progress and personalized learning for the broad spectrum
of students. In alignment with this effort, OTLP is charged
with preparing the school system for the new Partnership for
Assessment of Readiness for College and Careers assessments
that will become the basis for state and federal accountabil-
ity models. OTLP integrates the work of OCIP, OSA, OSESS,
and OCEP to create a seamless alignment between curricu-
lum, assessment, and progress monitoring for all students in
partnership with families and communities.

Closing the Achievement Gap

OTLP is committed to dismantling institutional barriers
to student success, creating a culture of high expectations,
mutual respect, and shared accountability. Gatekeeping
mechanisms and other impediments to student engagement
and achievement are identified and systematically elimi-
nated. OTLP supports schools to ensure the success of every
student, including students with disabilities, English lan-
guage learners, and racial and ethnic minorities.

State, Federal, and Local Compliance

OTLP is responsible for setting the standard for a culture of
respect for students by ensuring that MCPS is in compliance
with all federal, state, and local laws regarding issues of ille-
gal discrimination, sexual harassment, hate/violence, and the
Americans with Disabilities Act, as well as the dispute resolu-
tion process for students with disabilities. Through a com-
prehensive approach to safeguarding the rights of students,
OTLP monitors the coordination of efforts between various
offices, maintaining a systemic approach that allows for
trend analysis and strategic planning and decision making.

ACCOMPLISHMENTS AND INITIATIVES

» OTLP led the innovative process that resulted in the
Strategic Planning Framework—Building Our Future
Together. The new process engaged the community
in a deep and meaningful way to identify what staff
and students need to know and be able to do in order
to ensure the continued growth of the school system.
The leadership of OTLP facilitated the use of network
teams to identify key components of academic excel-
lence, creative problem solving, and social emotional
learning.

» OTLP launched the Interventions Network in fall 2013.
The initial network comprised 11 schools, with more
schools to be added to the network in subsequent
years. Schools in the network focus on early warning
signs and implementing personalized learning plans.

» OTLP will work to develop personalized learning mod-
els. The development process will include a thorough
review of current research, benchmarking with other
innovative programs, and a partnership with Johns
Hopkins University. OTLP will make recommenda-
tions of possible personalized learning models for
implementation.

» OTLP provided leadership to establish the MCPS
progress measures for the milestones identified in the
Strategic Planning Framework—Building Our Future
Together. Establishing progress measures involved eval-
uating the changing landscape of assessment in the
nation and the state. The progress measures will allow
MCPS to evaluate the health of the school system and
ensure the continued growth of teaching and learning.
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Office of the Deputy Superintendent for Teaching, Learning, and Programs—&615
Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, and Programs 301-279-3127

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this office is
$1,069,352, an increase of $152,110 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$89,270

Continuing Salary Costs—$89,270

There is an increase of $89,270 for continuing salary costs
for current employees. This amount includes the annual-

ization of the salary step provided to eligible employees on
February 8, 2014.

Realignments to Meet Expenditure Requirements and
Priorities—3$0

There are several realignments budgeted to address prior-
ity spending needs within this office. There is a decrease of
$10,147 for supporting services part-time salaries and corre-
sponding increases for contractual services for $5,000 and
out-of-area travel mileage reimbursement for $5,147.

Strategic Priority Enhancements—$62,840

Interventions Schools Network—$62,840

The Interventions Schools Network began in FY 2014 and is
comprised 10 schools that are part of a district-wide initia-
tive to improve the timeliness and quality of interventions
for students who are struggling. A 1.0 instructional specialist
and $62,840 is budgeted for FY 2015 in this office’s budget
to provide direct support and assistance and professional
development to the Intervention Schools. Employee benefits
of $19,041 for this position is budgeted in the Department
of Financial Services. In addition, $145,000 is budgeted in
the K~12 budget for professional development materials,
contractual services to support implementation and moni-
toring of the early warning indicators system, and to pur-
chase materials for pilot programs to support personalized
learning.
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Deputy Supt. for Teaching, Learning, & Programs - 615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, & Programs

Description

FY 2013
Actual

FY 2014
Budget

FY 2014
Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

5.000
$663,260

8.000
$883,013

1,000
10,147

8.000
$883,013

1,000
10,147

9.000
$1,035,123

1,000

1.000
$152,110

(10,147)

663,260

11,147

894,160

11,147

894,160

1,000

1,036,123

5,147

(10,147)

141,963

5,147

20,329

20,329

5,147

20,329

5,147

24,465

20,329

2,753

20,329

2,753

20,329

7,753

5,000

1,297

2,753

2,753

7,753

5,000

$689,022

$917,242

$917,242

$1,069,352

$152,110
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Deputy Supt. for Teaching, Learning, & Programs - 615

Dr. Kimberly A. Statham, Deputy Superintendent for Teaching, Learning, & Programs

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
1 Dep Supt for Tch, L, & Prgs 1.000 1.000 1.000 1.000
2 P Director | 1.000 1.000 1.000
1 P Executive Assistant 1.000 1.000
1 P Executive Director 1.000 2.000 2.000
2 | N Coordinator 1.000 1.000 1.000
2 | BD Instructional Specialist 1.000 1.000
1 19 Admin Services Mgr lll 1.000 1.000 1.000 1.000
1 17 Copy Editor/Admin Sec 1.000 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
Total Positions 5.000 8.000 8.000 9.000 1.000
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Office of Curriculum and Instructional Programs
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE

POSITIONS

Administrative 43.000 44.000 44.000 44.000

Business/Operations Admin.

Professional 815.680 835.170 835.170 850.770 15.600

Supporting Services 281.920 280.220 280.220 278.520 (1.700)

TOTAL POSITIONS 1,140.600 1,159.390 1,159.390 1,173.290 13.900
01 SALARIES & WAGES

Administrative $5,646,474 $5,711,317 $5,633,317 $5,679,283 $45,966

Business/Operations Admin.

Professional 63,993,178 67,994,526 67,994,526 69,913,171 1,918,645

Supporting Services 12,395,838 12,878,490 12,878,490 12,908,087 29,597

TOTAL POSITION DOLLARS 82,035,490 86,584,333 86,506,333 88,500,541 1,994,208

OTHER SALARIES

Administrative

Professional 4,421,665 5,374,997 5,374,997 4,820,250 (554,747)

Supporting Services 559,686 1,049,344 1,047,022 823,974 (223,048)

TOTAL OTHER SALARIES 4,981,351 6,424,341 6,422,019 5,644,224 (777,795)

TOTAL SALARIES AND WAGES 87,016,841 93,008,674 92,928,352 94,144,765 1,216,413

02 CONTRACTUAL SERVICES 1,325,081 1,561,214 1,815,669 1,710,120 (105,549)
03 SUPPLIES & MATERIALS 2,835,558 2,087,950 2,022,950 1,765,924 (257,026)
04 OTHER

Local/Other Travel 260,823 293,696 293,696 306,731 13,035

Insur & Employee Benefits 8,053,476 8,692,572 8,692,572 8,614,281 (78,291)

Utilities

Miscellaneous 174,128 410,361 410,361 220,770 (189,591)

TOTAL OTHER 8,488,427 9,396,629 9,396,629 9,141,782 (254,847)
05 EQUIPMENT 762,130 148,576 148,576 63,071 (85,505)
GRAND TOTAL AMOUNTS $100,428,037 $106,203,043 $106,312,176 $106,825,662 $513,486
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Office of Curriculum and Instructional Programs—Overview

Office of the Associate Superintendent for
Curriculum and Instructional Programs

Department of
Enriched and
innovative Programs

F.T.E. Position 1,173.29

(There are 899.39 school-based positions
shown on K-12 charts in Chapter 1)

Department of
Curriculum and Instruction

FY 2015 OPERATING BUDGET

Department of
Instructional Programs




¥ - v 1adeyd

ET.E. positions 6.0

Office of the Associate Superintendent for Curriculum
and Instructional Programs

Associate Superintendent

Assistant to the Associate Superintendent (N)
Coordinator (N)

Administrative Services Manager 1 (17)
Administrative Secretary Il (16)
Administrative Secretary Il (15)

cooocoo

Department of Enriched Department of Curriculum Department of
and Innovative Programs and Instruction Instructional Programs

J

FY 2015 OPERATING BUDGET



Office of Curriculum and Instructional Programs—211

Erick J. Lang, Associate Superintendent

301-279-3411

MISSION The mission of the Office of Curriculum
and Instructional Programs (OCIP) is to lead the
development and implementation of innovative
curriculum and instructional programs and services
that promote academic excellence, creative problem
solving, and social emotional learning and ensure

equitable readiness for college and careers.

MAJOR FUNCTIONS

OCIP has direct responsibility for leading the planning,
development, and coordination of systemwide initiatives
in curriculum, assessment, and instructional programs and
related services. OCIP collaborates with other offices of
Montgomery County Public Schools (MCPS), parents, and
community partners to support schools and ensure that stu-
dents and teachers have products, instructional programs,
and services that provide all students in MCPS schools with
access to rigorous instruction that focuses on college and
career readiness.

Strategic Planning

The three departments in OCIP are strategically organized
to facilitate collaboration and prioritization of the work that
is critical to effectively and efficiently support schools. Staff
members in all departments, divisions, and units are com-
mitted to a culture of innovation and adhere to the belief that
high-performing teams, with an expectation of excellence
and a commitment to mutual accountability, are essential
to effectively produce high-quality products, programs, and
services that address the various needs of schools.

The Department of Curriculum and Instruction (DCI) is
organized into four teams—Science, Technology, Engineer-
ing, and Mathematics; Arts and Humanities; Math Imple-
mentation and Development; and Elementary Integrated
Curriculum. DCI develops K-12 Curriculum 2.0 and dis-
seminates web-based curriculum, assessments, instruction,
and professional development resources aligned with state,
national, and international standards, including the Com-
mon Core State Standards (CCSS). DCI promotes effective
teaching and learning by providing support to school-based
staff members who implement MCPS curriculum, assess-
ments, and instructional resources.

The Department of Instructional Programs (DIP) develops
and implements programs that provide diverse student
groups with a variety of learning opportunities. DIP consists
of five divisions/units, including Title I Programs (DTP),
English for Speakers of Other Languages/Bilingual Pro-
grams, Early Childhood Programs and Services, Outdoor
Environmental Education Programs, and School Library
Media Programs. DIP strives to strengthen family-school
partnerships and provides interpretation and translation
services so that parents can access information and be a
partner in their children’s education. DIP facilitates effec-
tive implementation of programs and services by providing

consultation and professional development to school-based
staff members.

The Department of Enriched and Innovative Programs
(DEIP) coordinates the development of programs and
instruction designed to engage students and increase stu-
dent achievement. DEIP is responsible for leadership related
to the highly gifted centers, secondary magnets, accelerated
and enriched instruction, foundations, online learning, and
career and postsecondary partnerships. DEIP includes the
Division of Accelerated and Enriched Instruction, the Divi-
sion of Consortia Choice and Application Program Services,
Online Learning and Partnerships, Foundations Office, and
Secondary Special Programs. DEIP engages in parent and
student outreach to promote participation in programs best
suited to students’ interests and needs.

Communication and Collaboration

The goal of all departments, divisions, and units in OCIP
is to cultivate a strong relationship with school-based staff
members by establishing processes and practices to ensure
ongoing communication and collaboration. Well-developed
communication strategies and professional venues are used
to gather information, input, and feedback for the purpose
of informing and improving the work of OCIP.

ACCOMPLISHMENTS AND INITIATIVES

» Revise curriculum and create professional develop-
ment opportunities aligned with the CCSS and place
them in the web-based Curriculum 2.0 environment to
engage all students in the three core competencies—
academic excellence, creative problem solving, and
social emotional learning.

» Provide a venue for teachers to post lessons, instruc-
tional materials, and professional development
resources through the Curriculum 2.0 web-based
environment.

» Maintain and establish additional partnerships with
postsecondary institutions, local businesses, national
organizations, and government agencies to support
students.

» Allow students to earn industry credentials and college
credit through the career and technology education
programs of study.

» Address the Maryland State Curriculum for career
development and the Maryland Technology Literacy
Standards through secondary courses in career path-
way programs.
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Office of Curriculum and Instructional Programs—211

Erick J. Lang, Associate Superintendent

301-279-3411

PERFORMANCE MEASURES

» OCIP will monitor performance and accomplishments
through ongoing stakeholder collaboration and collec-
tion of feedback via surveys, communication strate-
gies, advisory groups, and focus groups. Stakeholder
groups will include principal advisory groups, Curric-
ulum Advisory Committee, Councils on Teaching and
Learning, and Montgomery County Council of Parent
Teacher Associations.

» OCIP leadership will develop action plans to ensure

alignment of programs, products, and services with the
competencies in the Strategic Planning Framework.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this office is $785,249,
an increase of $31,531 over the current FY 2014 budget. An
explanation of this change follows.

Same Service Level Changes—$49,420

Continuing Salary Costs—$49,420

There is an increase of $49,420 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014,

Program Efficiencies and Reductions—($17,889)

There is reduction of $13,889 budgeted for Read 180 train-
ing for middle and high school teachers. In addition, there is
a reduction of $1,500 for contractual services and $2,500 for
mileage reimbursement for local travel. These reductions
can be made based on prior years spending trends.
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Office of Curriculum & Instructional Programs - 211
Erick J. Lang, Associate Superintendent

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 6.000 6.000 6.000 6.000

Position Salaries $615,679 $578,895 $578,895 $628,315 $49,420

Other Salaries

Summer Employment

Professional Substitutes

Stipends 63,625 63,625 49,736 (13,889)

Professional Part Time 18,319 18,319 18,319

Supporting Services Part Time 48,771 48,771 48,771

Other

Subtotal Other Salaries 70,486 130,715 130,715 116,826 (13,889)
Total Salaries & Wages 686,165 709,610 709,610 745,141 35,531
02 Contractual Services

Consultants

Other Contractual 26,400 26,400 24,900 (1,500)
Total Contractual Services 29,738 26,400 26,400 24,900 (1,500)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office 2,696 2,696 2,696

Other Supplies & Materials 10,767 10,767 10,767
Total Supplies & Materials 11,873 13,463 13,463 13,463
04 Other

Local/Other Travel 4,245 4,245 1,745 (2,500)

Insur & Employee Benefits

Utilities

Miscellaneous

2,500

Total Other 1,330 4,245 4,245 1,745 ( )
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $729,106 $753,718 $753,718 $785,249 $31,531
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Office of Curriculum & Instructional Programs - 211

Erick J. Lang, Associate Superintendent

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
1 Associate Superintendent 1.000 1.000 1.000 1.000
1 N Asst. to Assoc Supt 1.000 1.000 1.000 1.000
1 N Coordinator 1.000
2 | N Coordinator 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
2 | 16 Administrative Secretary llI 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000
Total Positions 6.000 6.000 6.000 6.000

Chapter 4 -8




6 - ¥ J91dey)

Department of Enriched and Innovative Programs

Director 11 (Q) 1.0
Coordinator (N) 1.0
Accountant (22) 1.0
Administrative Secretary Ill (16) 1.0
r D o )
Secondary School Career and Postsecondary
Support Programs Partnerships
Supervisor (0) 1.0 Supervisor (0) 1.0
Coordinator (N) 1.0 Coordinator (N) 1.0
Instructional Specialist (B-D) 1.0 Instructional Specialist (B-D) 2.0
\_ y Teacher (A-D)* 2.4
Partnership Manager (24) .5
- \ Fiscal Assistant IV (18) (**) 1.0
. . Administrative Secretary Il (15) (**) 1.0
Student Online Learning Paraeducator (12)* 20
Supervisor (0) 1.0 . J
Communication Specialist/Web
Producer (21)*** 0.6 ( dati )
Online Course Registrar (16)** 1.0 Foundations
- ~ Coordinator (N) 1.0
Instructional Specialist (B-D) 3.0
Teacher, Career Preparation (A-D) 2.0
Fiscal Assistant Il (15) 1.0
Paraeducator (12) 0.75
\_ J
Division of Accelerated and Division of Consortia Cheice and
Enriched Instruction Application Program Services

F.T.E. Positions 21.05

(*In addition, 4.4 positions shown on this chart are budgeted in the Perkins
Vocational and Technical Education Program grant shown on Page 4-15)

(**1.2 positions (.2 Fiscal Assistant and 1.0 Administrative Secretary) are
budgeted in the Perkins Vocational and Technical Education Program
shown on page 4-15)

(***1.6 positions are budget in the Entrepreneurial Funds in Chapter 8)
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Department of Enriched and Innovative Programs—212/144/215/562/564/145/951

Ruth P. Green, Director IT

301-279-8529

MISSION The mission of the Department of Enriched
and Innovative Programs (DEIP) is to support the
development, implementation, and monitoring of
programs that enhance and accelerate instruction for
all students and provide support and personalized

programs that ensure the success of all students.

MAJOR FUNCTIONS

Program Development and Implementation

DEIP aligns staff members and services that support the
development and implementation of enriched and innova-
tive programs. The Division of Accelerated and Enriched
Instruction provides support, guidance, and best practices
in identifying programming and developing curriculum for
students who have untapped potential as well as those work-
ing above grade level.

» The Division of Consortia Choice and Application
Program Services (DCCAPS) facilitates student school
choice processes in the Northeast Consortium, the
Downcounty Consortium, and the Middle School Mag-
net Consortium, as well as student recruitment and
selection for the implementation of countywide appli-
cation programs.

» The Career and Postsecondary Partnerships (CPP)
teams support instruction and enhance curriculum by
leveraging business and postsecondary partnerships.
CPP guides students in 26 Maryland State Department
of Education programs of study to earn industry cre-
dentials and college credits as they explore options for
postsecondary education, military service, and careers.

x

Perkins-funded career pathway programs in 25 high
schools, Thomas Edison High School of Technology,
and alternative programs coordinate partnerships with
business, government, and postsecondary institutions
to promote college and career readiness.

Honors Executive Leadership Program (HELP) staff
members coordinate a career and leadership develop-
ment program for seniors selected for their demonstra-
tion of academic excellence, outstanding leadership, and
uncommon maturity. The curriculum provides training
and development in the classroom and community.

>

x

Foundations, a collaborative program between Mont-
gomery County Public Schools (MCPS) and the local
business community, prepares students for a full range
of careers within the automotive, construction, and
information technology industries. The programs pre-
pare students to achieve industry certifications.

p

Student Online Learning programs provide students
with opportunities to take selected high school courses
outside of traditional classrooms. These courses allow
students to accelerate their learning or recover course
credits required for graduation.

» The Online Pathway to Graduation program allows ris-
ing seniors and students who have recently dropped
out to earn three credits in core courses.

Career and College Readiness Support

DEIP also coordinates a variety of secondary support and
personalized programs to prepare students for career and
college readiness.

» In the Bridge Plan for Academic Validation (Bridge
Plan) program, staff members help students who did
not earn passing scores on High School Assessment
(HSA) exams complete one or more projects in HSA
content areas to graduate.

» Regional Summer School offers students a wide range
of high school courses for original credit or for credit
recovery.

» George B. Thomas Learning Academy (GBTLA) pro-
vides students with weekend tutoring to reinforce aca-
demic concepts and teach learning skills.

» Advancement Via Individual Determination prepares
students to succeed in rigorous courses and become
college and career-ready by providing support and
access to rigorous instruction.

» The Middle School Extended Day and Extended Year
programs provide students with additional instructional
time to support them in meeting or exceeding grade-
level course expectations. Selected middle schools also
offer an additional course: “Lights, Camera, Literacy!
Plus.” Extended day programs address specific needs
of English language learners, students with reading dif-
ficulties, or students who, with specific support, can
excel in advanced-level courses. DEIP also coordinates
summer learning programs in middle schools.

Staff and Student Support

Staff members in DEIP and its divisions coordinate the
development of curriculum, programs, and instruction
designed to increase student engagement and achievement.
The department also coordinates and monitors the develop-
ment and implementation of program information, applica-
tion, and enrollment processes and has a department goal to
increase access for all students to enriched and innovative
programs. DEIP provides information to, and invites input
from, all stakeholders in the development, implementation,
and monitoring of enriched and innovative programs. The
department also manages grant projects and provides con-
tent and program expertise to schools through school visits,
on-demand professional development, and staff consulta-
tions. The department also ensures the consistent implemen-
tation of grading and reporting policies across high schools.
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Department of Enriched and Innbvative Programs—212/144/215/562/564/145/951

Ruth P. Green, Director II

301-279-8529

ACCOMPLISHMENTS AND INITIATIVES

» Coordinated the expansion and support of more than
30 specialized programs, including International Bac-
calaureate, secondary magnets, Gifted and Talented/
Learning Disabled, and the Elementary Center Pro-
grams for the Highly Gifted.

Implemented the school choice process for eight high
schools and three middle schools, resulting in an aver-
age first-choice placement rate of 83 percent for the
2012-2013 school year. DCCAPS also coordinated the
selection processes for countywide and regional mag-
net and center programs and elementary immersion
programs.

%

z

Reviewed more than 5,500 applications for magnet
and center program admissions and nearly 1,000 lan-
guage immersion interest forms during the 2012-2013
school year.

¥

Expanded partnerships to develop and implement
more than 30 projects or initiatives supported by both
MCPS and Maryland postsecondary institutions. There
were more than 13,000 annual enrollments within
the career programs of study courses in 2013. Also,
there were more than 1,000 enrollments within college
courses offered by postsecondary partners.

» Served more than 1,000 students through Founda-
tions. All Foundations students are eligible to earn
3-16 articulation credits with local colleges.

p

Registered 1,200 students for online courses required
for graduation. Enrolled 184 students in the Online
Pathway to Graduation program to receive credits for
159 courses in mathematics, English, science, and
social studies.

» Coordinated Regional Summer School for more than
4,600 high school students and 585 elementary school
students, with high school students earning more than
100 remaining credits to graduate in August 2013.

PERFORMANCE MEASURES

Performance Measure: Each DEIP team/division will collect,
analyze, and use feedback from 100 percent of community
informational meetings to improve communication with
stakeholders and refine programs.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
100% 100% 100%

Explanation: DEIP divisions and units are responsible for
sponsoring more than 40 informational meetings annually
related to special programs. Parent feedback is important to
continuous improvement of programs, products, and services.

Performance Measure: Increase the number of students who
attain industry certifications/credentialing and/or earn col-
lege credits in the Foundations program.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
60% 65% 70%

Explanation: In collaboration with the business community,
school-based, and other central services staff members,
the Foundations Office will monitor student certification,
credentialing, and attainment of college credit and analyze
feedback from all business and community partners to
improve, revise, and increase the relevancy of the curriculum.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this department is changed
from the budget adopted by the Board of Education on June
13, 2013. The change is a result of a realignment of $109,133
to this department from the Office of the Deputy Superin-
tendent for School Support and Improvement. These funds
are realigned to this department to pay for the College Board
PSAT testing.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this department is
$4,347,330, an increase of $56,605 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$56,605

Continuing Salary Costs—$20,306

There is an increase of $20,306 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Realignments to Meet Expenditure Requirements and
Priorities—$0

Realignments are budgeted to address priority spending
needs in this department. There is a realignment of $5,000
from substitutes to fund part-time salaries associated with
local summer school program administration. In addition,
there is a realignment of $1,490 in contractual services and
$540 in equipment rental to fund summer school instruc-
tional materials. Also, there is a realignment of $1,000 from
travel for professional development to fund supplies for the
Bridge to Academic Validation program.

Other—$36,299
An increase of $36,299 is necessary to fund College Board
services in FY 2015.
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Department of Enriched and Innovative Programs—212/144/215/562/564/145/951

Ruth P. Green, Director I1

301-279-8529

Perkins Vocational and Technical Education Program

FY 2015 Recommended Budget

The FY 2015 recommended budget for this program is
$1,300,137, a decrease of $10,212 from the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—($10,212)

Continuing Salary Costs—3$63,465

There is an increase of $63,465 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Other—($73,677)
Areduction of $73,677 for instructional materials is required
due to the FY 2014 federal sequestration cuts.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $1,085,027 $1,072,146 $1,072,146
State
Other
County $225,322 $225,322 $227,991
Total $1,310,349 $1,297,468 $1,300,137

Chapter 4-12



Department of Enriched and Innovative Programs - 212/144/215/562/564

Ruth Green, Director 11

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 14.750 21.050 21.050 21.050

Position Salaries $1,386,561 $2,140,951 $2,140,951 $2,161,257 $20,306

Other Salaries

Summer Employment 1,060,339 1,060,339 1,060,339

Professional Substitutes 37,251 37,251 32,251 (5,000)

Stipends 13,875 13,875 13,875

Professional Part Time 177,308 177,308 177,308

Supporting Services Part Time 295,140 295,140 295,140

Other 356,629 356,629 361,629 5,000

Subtotal Other Salaries 1,786,929 1,940,542 1,940,542 1,940,542
Total Salaries & Wages 3,173,490 4,081,493 4,081,493 4,101,799 20,306
02 Contractual Services

Consultants 5,070 5,070 5,070

Other Contractual 9,388 118,521 162,790 34,269
Total Contractual Services 5,559 1‘4,458 123,591 157,860 34,269
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 30,155 30,155 32,185 2,030

Office 25,921 25,921 25,921

Other Supplies & Materials 1,000 1,000
Total Supplies & Materials 56,446 56,076 56,076 59,106 3,030
04 Other

Local/Other Travel 9,090 9,090 8,090 (1,000)

Insur & Employee Benefits

Utilities

Miscellaneous 20,475 20,475 20,475
Total Other 8,689 29,565 29,565 28,565 (1,000)
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $3,244,184 $4,181,592 $4,290,725 $4,347,330 $56,605
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Department of Enriched and Innovative Programs - 212/215/144/562/564

Ruth Green, Director Il

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
212 Dept of Enriched & Innovative Prgs
2 | Q Director i 1.000 1.000 1.000 1.000
2 O Supervisor 3.000 3.000 3.000
2 N  Coordinator 1.000 1.000 1.000
2 | N Coordinator 2.000 1.000 1.000 1.000
2 | BD Instructional Specialist 1.000 1.000 1.000
2 BD Pre K-12 Content Specialist 2.000 2.000 2.000
2 24 Partnerships Manager .500 .500 .500
2 22 Accountant 1.000 1.000 1.000 1.000
2 18 Fiscal Assistant IV .800 .800 .800
2 16 Administrative Secretary lll 1.000 1.000 1.000 1.000
Subtotal 5.000 12.300 12.300 12.300
215 Foundations
2 N  Coordinator 1.000 1.000 1.000 1.000
2 BD Instructional Specialist 3.000 3.000 3.000 3.000
3 | AD Teacher, Career Preparation X 3.000 2.000 2.000 2.000
2 15 Fiscal Assistant Il 1.000 1.000 1.000 1.000
3 12 Paraeducator X .750 .750 .750 .750
Subtotal 8.750 7.750 7.750 7.750
144 Bridge for Academic Validation Program
3 | N Coordinator 1.000 1.000 1.000 1.000
Subtotal 1.000 1.000 1.000 1.000
Total Positions 14.750 21.050 21.050 21.050
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Perkins Vocational and Technical Education Program - 145/951

Ruth Green, Director 11

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 6.300 5.600 5.600 5.600

Position Salaries $294,123 $250,752 $250,752 $314,217 $63,465

Other Salaries

Summer Employment

Professional Substitutes 35,600 35,600 36,708 1,108

Stipends 39,580 39,580 43,020 3,440

Professional Part Time 110,503 110,503 119,417 8,914

Supporting Services Part Time 1,802 1,802 (1,802)

Other

Subtotal Other Salaries 225,851 187,485 187,485 199,145 11,660
Total Salaries & Wages 519,974 438,237 438,237 513,362 75,125
02 Contractual Services

Consultants 29,700 29,700 73,891 44 191

Other Contractual 880 880 880
Total Contractual Services 31,445 30,580 30,580 74,771 44191
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 485,946 485,946 417,542 (68,404)

Office

Other Supplies & Materials 8,000 8,000 8,000
Total Supplies & Materials 602,756 493,946 493,946 425,542 (68,404)
04 Other

Local/Other Travel 106,311 106,311 132,707 26,396

Insur & Employee Benefits 164,815 164,815 128,685 (36,130)

Utilities

Miscellaneous 7,960 7,960 9,570 1,610
Total Other 256,541 279,086 279,086 270,962 (8,124)
05 Equipment

Leased Equipment

Other Equipment 68,500 68,500 15,500 (53,000)
Total Equipment 76,014 68,500 68,500 15,500 (53,000)

Grand Total $1,486,730 $1,310,349 $1,310,349 $1,300,137 ($10,212)
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Perkins Vocational and Technical Education Program - 145/951

Ruth Green, Director II
10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
3 | AD Teacher X 2.400 2.400 2.400 2.400
2 | 23 Applications Developer | .700
2 18 Fiscal Assistant IV .200 .200 .200 .200
2 | 15 Administrative Secretary | 1.000 1.000 1.000 1.000
3 12 Paraeducator X 2.000 2.000 2.000 2.000
Total Positions 6.300 5.600 5.600 5.600
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Division of Accelerated and Enriched Instruction

Director I (P) 1.0
Supervisor (0) 1.0
Instructional Specialist (B-D) 6.5
Data Management Coordinator (17) 0.75
Administrative Secretary Il (15) 1.0
Administrative Secretary | (14) .5

F.T.E. Positions 10.75
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Division of Accelerated and Enriched Instruction—237/234/236/238

Meredith A. Casper, Director I

301-279-3163

MISSION The mission of the Division of Accelerated
and Enriched Instruction (AEI) is to develop exemplary
program models, instructional guidelines, curriculum
components, and professional development in
differentiated instruction to support students who are
identified as Gifted and Talented (GT) or who have the

motivation or potential to achieve at the highest levels.

MAJOR FUNCTIONS

Support Schools

AEI provides a variety of support to schools. The division
provides the program designs, recommended resources,
professional development, and local school support required
to implement challenging curriculum and instruction for
students in all schools. The division also provides staff mem-
bers, schools, and the community with updated information
about current research, trends, and issues related to acceler-
ated and enriched instruction as well as successful practices
and programs. In collaboration with the Office of School
Support and Improvement, the team documents the status
of accelerated and enriched program implementation in six
K-12 clusters each year.

Gifted and Talented Identification and Support

The division also designs and coordinates the identification
and instructional programming recommendations for accel-
eration and enrichment systemwide, for GT/learning dis-
abled programs, and selects components of the Program of
Assessment, Diagnosis, and Instruction (PADI), which have
been embedded within Curriculum 2.0 (C2.0).

Curriculum Enrichment

During the 2012-2013 school year, staff members partici-
pated in the development of C2.0 for Grades 4 and 5.In 2013,
AFI staff members will continue to provide school-based
support to ensure all students are provided with accelerated
and enriched instruction within the newly established ele-
mentary curriculum.

Highly Gifted Centers Support

In collaboration with the Division of Consortia Choice and
Application Program Services, AEI coordinates the selec-
tion, instructional program, and professional development
for the Elementary Center Programs for the Highly Gifted
(HGC) at the elementary level and magnet special programs
(International Baccalaureate [IB]) at the secondary level.
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ACCOMPLISHMENTS AND INITIATIVES

Supported the implementation of C2.0 for Grades 4
and 5 by designing online curriculum and units of
instruction, including units for the elementary HGC.

Provided training to support elementary school pro-
grams, including William and Mary Reading/Language
Arts program, Junior Great Books, and Jacob’s Ladder
reading programs.

Created and facilitated two continuing professional
development courses—Strategies for Advanced-level
Reading and Smart Kids with Learning Disabilities—
designed to increase teachers’ capacity to meet the
needs of all learners, including gifted and highly able
learners.

Provided direct support to schools through school
visits, consultations, on-site and web-based training,
and through districtwide professional development, as
requested by school-based administration.

Expanded access to highly able children in challenging
above-grade-level science and mathematics experiences
through the Young Scholars Program, in collaboration
with the George B. Thomas Sr. Learning Academy, Inc.

Facilitated authorization of eight high school IB
diploma programs, eight middle/high schools Middle
Year Programme, and one Primary Years Program in
Maryland. Rockville and Watkins Mill high schools
also offer the IB Career Certificate, a career-prepa-
ration program that blends IB with Project Lead the
Way.

Roberto W. Clemente and Martin Luther King Jr. mid-
dle schools are now IB-candidate schools.

Advocated for students whose talents may be masked
by language, poverty, or experience through the AEI
Support Teachers in elementary and middle schools.

Increased to 48 the number of students from Title I
schools selected for Highly Gifted Centers enrollment.

Collaborated with other systemwide offices and
school-based administrators to implement the Student
Instructional Program Planning and Implementation
(SIPPI) process.
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Division of Accelerated and Enriched Instruction—237/234/236/238

Meredith A. Casper, Director I

301-279-3163

PERFORMANCE MEASURES

Performance Measure: Percentage of school staff members
who reported AEI Professional Development training out-
comes met or exceeded expectations.

FY 2013 FY 2014 FY 2014
Actual Estimate Recommended
99% 99.5% 100%

Explanation: AEI provides professional development and
local school support to classroom staff members required
to implement challenging curriculum and instruction for
students in all schools.

Performance Measure: Number of students who complete
the IB Diploma Programme.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
314 375 400

Explanation: MCPS has been building capacity in IB
programs with the establishment of MYP in multiple middle
schools and high schools and the Primary Years Program
at College Gardens Elementary School. Eight IB Diploma
Programmes are now established. The final measure of their
success is the number of students who earn the diploma in
Grade 12.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this division is
$1,231,481 a decrease of $99,388 from the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—($68,213)

Continuing Salary Costs—($11,279)

There is decrease of $11,279 for continuing salary costs. The
costs associated with the annualization of the step provided
to employees on February 8, 2014 are offset by reductions
for staff turnover.

Realignments to Meet Expenditure Requirements and
Priorities—($56,934)

There are several technical realignments budgeted to
address priority spending needs within this division. There
is a realignment of $56,934 from this division’s budget to
the Division of Consortia Choice and Application Program
Services. This change will align the budgeted expenditures
where they are managed and utilized.

Program Efficiencies and Reductions—($31,175)

There is reduction of a .5 administrative secretary and
$31,175 from this division. To the extent possible, services
provided by the position will be covered by the other admin-
istrative position in the division.
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Division of Accelerated and Enriched Instruction - 237/234/236/238
Meredith A. Casper, Director I

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 11.250 11.250 11.250 10.750 (.500)

Position Salaries $1,027,263 $1,062,848 $1,062,848 $1,020,394 ($42,454)

Other Salaries

Summer Employment

Professional Substitutes 11,221 11,221 9,366 (1,855)

Stipends

Professional Part Time 46,775 46,775 12,000 (34,775)

Supporting Services Part Time 1,908 1,908 4,000 2,092

Other

Subtotal Other Salaries 42,485 59,904 59,904 25,366 (34,538)
Total Salaries & Wages 1,069,748 1,122,752 1,122,752 1,045,760 (76,992)
02 Contractual Services

Consultants

Other Contractual 109,162 109,162 86,008 (23,154)
Total Contractual Services 47 412 109,162 109,162 86,008 (23,154)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 74,250 74,250 71,875 (2,375)

Office 13,881 13,881 14,781 900

Other Supplies & Materials 4,648 4,648
Total Supplies & Materials 66,037 88,131 88,131 91,304 3,173
04 Other

Local/Other Travel 10,824 10,824 8,409 (2,415)

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 7,246 10,824 10,824 8,409 (2,415)
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $1,190,443 $1,330,869 $1,330,869 $1,231,481 ($99,388)
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Division of Accelerated and Enriched Instruction - 237/234/236/238
Meredith A. Casper, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE
2 | P Director | 1.000 1.000 1.000 1.000

2 O  Supervisor 1.000 1.000

3 O Supervisor 1.000 1.000 1.000 (1.000)
2 | BD Instructional Specialist 6.500 6.500 6.500 6.500
2 | 17 Data Management Coordinator .750 .750 .750 .750
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000

2 | 14 Administrative Secretary | 1.000 1.000 1.000 .500 (.5600)

Total Positions 11.250 11.250 11.250 10.750 (.500)
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Division of Consortia Choice and Application Program Services

Director | (P)

Supervisor (0)

Instructional Specialist (B-D)
Consortium Enroliment Assistant (20)
Data Management Coordinator (17)
School Registrar (16)

Administrative Secretary Il (15)
Administrative Secretary | (14)
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F.T.E. Positions 8.5
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Division of Consortia Choice and Application Program Services—213

Jeannie H. Franklin, Director I

301-592-2040

MISSION The mission of the Division of Consortia
Choice and Application Program Services is to develop
and facilitate the Consortia Choice, elementary language
immersion, and application programs processes

by providing direct services to students, families,

and schools; and to support the access, program
development, monitoring, and evaluation of high

school academy and signature programs.

MAJOR FUNCTIONS

Application Program Facilitation

The division was established to align all Consortia Choice,
elementary language immersion, countywide magnet, and
Elementary Center Programs for the Highly Gifted (HGC)
parent communication, student assignment, and appeal
processes into one office. The division supports the mid-
dle school magnet (humanities, mathematics, and science)
parent communication, student assignment, and appeal
processes. The division supports the program development,
monitoring, and evaluation of high schools with signature
and/or academy programs. The division works with school
and parent stakeholders to communicate school and pro-
gram options through informational meetings, direct mail,
online information, phone calls, publications, and individ-
ual meetings with parents.

Choice Program Facilitation

Staff members facilitate the Consortia student choice pro-
cess; the selection process for countywide application
programs; the elementary language immersion lottery pro-
cesses; and the development, monitoring, and evaluation of
high school academy and signature programs. The division
is responsible for enrolling all new students in the three Mid-
dle School Magnet Consortium (MSMC) schools and the
eight high schools that comprise the Northeast Consortium
and the Downcounty Consortium.

ACCOMPLISHMENTS AND INITIATIVES

» Processed 11,111 countywide magnet program appli-
cations, elementary immersion interest forms, and
Choice forms for Consortia students.

» Responded to 440 appeals in Fiscal Year (FY) 2013.

» Processed 758 out-of-Consortium student applications
for the MSMC program.

» Enrolled 1,625 new students for Consortia schools,
including approximately 442 students who had pre-
viously attended private or non-Montgomery County
public schools.

» Facilitated 36 informational meetings and open houses.
Division staff members also attended numerous Parent
Teacher Association and community meetings to pro-
vide information on programs, schools, student assign-
ment processes, appeal processes, and transportation.

» Facilitated the development of elementary and mid-
dle school program lessons for Choice programs and
magnet/academy processes, which are made available
to counselors annually for use with student groups as
students consider their school choices for middle and
high school.

» Conducted the lottery process for 997 students who
applied to the elementary immersion programs. For the
235 available seats in Grades K-1, 860 students partici-
pated and for Grades 2-5 another 135 students partici-
pated for vacant seats made available through attrition.

PERFORMANCE MEASURES

Performance Measure: Number of students/families receiv-
ing adequate information about the Choice process and
programs.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended

82.1% 90% 95%

Explanation: The percentage of parents indicating on the
Choice form that they were provided enough information
about the Choice process and its programs is a measure of
informed parents and students.

Performance Measure: Percentage of Black or African Amer-
ican and Hispanic/Latino students applying for a seat in one
of the HGCs.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
26.61% 30% 35%

Explanation: The percentage of Black or African American
and Hispanic/Latino students applying to the HGC is an
indicator of the effectiveness of targeted communication
and outreach processes.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this division is
$855,353, an increase of $36,567 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$36,567

Continuing Salary Costs—($20,367)

There is decrease of $20,367 for continuing salary costs. The
costs associated with the annualization of the step provided
to employees on February 8, 2014 are offset by reductions
for staff turnover.

Realignments to Meet Expenditure Requirements and
Priorities—$56,934

There are several technical realignments budgeted to address
priority spending needs within this division. There is a realign-
ment of $56,934 from the Division of Accelerated and Enriched
Instruction to this division’s budget. This change will align the
budgeted expenditures where they are managed and utilized.
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Div. of Consortia Choice & Application Prog. Svcs. - 213

Jeannie H. Franklin, Director I

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 8.500 8.500 8.500 8.500
Position Salaries $786,203 $801,586 $801,586 $781,219 ($20,367)

Other Salaries
Summer Employment

Professional Substitutes 1,919 1,919

Stipends

Professional Part Time 53,215 53,215

Supporting Services Part Time 4,281 4,281 4,281

Other

Subtotal Other Salaries 6,716 4,281 4,281 59,415 55,134
Total Salaries & Wages 792,919 805,867 805,867 840,634 34,767

02 Contractual Services

Consultants
Other Contractual 1,718 1,718 1,513 (205)

Total Contractual Services 2,274 » 1,718 1,718 1,513 (205)

03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 800 800

Office 7,291 7,291 7,496 205

Other Supplies & Materials 1,000 1,000
Total Supplies & Materials 8,109 7,291 7,291 9,296 2,005
04 Other

Local/Other Travel 3,910 3,910 3,910

Insur & Employee Benefits

Utilities

Miscellaneous

Total Other 3,475 3,910 3,910 3,910

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $806,777 $818,786 $818,786 $855,353 $36,567
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Div. of Consortia Choice & Application Prog. Svcs. - 213

Jeannie H. Franklin, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE
2 | P Director| 1.000 1.000 1.000 1.000

2 | O Supervisor 1.000 1.000

3 | O Supervisor 1.000 1.000 1.000 (1.000)
2 | BD Instructional Specialist 2.000 2.000 2.000 2.000
2 | 20 Consortium Enroliment Asst 1.000 1.000 1.000 1.000
2 | 17 Data Management Coordinator 1.000 1.000 1.000 1.000
2 | 16 School Registrar 1.000 1.000 1.000 1.000
2 | 15 Administrative Secretary || 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | .500 .500 .500 .500
Total Positions 8.500 8.500 8.500 8.500
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Department of Curriculum and Instruction

Director I (Q)

Coordinator (N)

Accountant (22)

Administrative Secretary lll (16)
Administrative Secretary | (14)

coooo

I I
) \
Science, Technology, Engineering Integrated Curriculum and Mathematics Arts and Humanities
and Mathematics Development and Implementation Teams
J Y,
r T ( d )
Pre-K-12 Science, Technology and Engineering Elementary Integrate Ko ;
Supervisor (O) : 10 Curriculum Team ( PreK-12 English
upervisor . - Supervisor (0)
Coordinator (N) 1.0 Director | (P) 1.0 Pre-K-12 Content Specialist (8-D)
Pre-K-12 Content Specialist (8-D) 5.0 Supervisor (0) - 2.0 Administrative Secretary | (14)
Administrative Secretary | (14) 0.5 Integrated Curriculum Specialist (B-D) 9.0 L
\. J Administrative Secretary 1l (15) 1.0 p
- - 2 kOfﬁce Assistant V(1) ]'OJ Pre-K-12 Social Studies
Pre-K-12 Physical Education & Health )
Supervisor (0)
Supervisor (0) 1.0 [ h \ I ) Pre-K~12 Content Specialist (B-D)
Pre-K-12 Content Specialist (B-D) 3.0 Mathematics Dev_e opment Administrative Secretary | (14)
Administrative Secretary | (14) 0.5 and Implementation Team _J
\ J
Director | (P) . Ko
Supervisor (0) 10 Pre-K-12 World Languages
Instructional Specialist (B-D) 6.0* Supervisor (0) 1.0
Pre-K-12 Content Specialist (8-D) 6.0 Pre-K-12 Content Specialist (8-D) 2.0
§ Administrative Secretary Il (15) 1.0 ) Administrative Secretary | (14) 10 )
.

Pre-K-12 Fine Arts

)

Supervisor (0) 1.0
Coordinator (N) 1.0
Pre-K-12 Content Specialist (8-D) 2.0
Administrative Secretary | (14) 1.0
o
( : )
Pre-K-12 Reading
Supervisor (0)

LAdministrative Secretary | (14)

no

F.T.E. Positions 65.0

(*In addition, 2.0 instructional specialist positions
are funded by the Entrepreneurial Activities Fund
in Chapter 8.)
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Department of Curriculum and Instruction—232/164/650

Martin Creel, Director II

301-279-3350

MISSION The mission of the Department of
Curriculum and Instruction (DCI) is to support schools
in raising student achievement by providing research-
based curriculum, assessments, and instructional
materials; partnering with strategic stakeholders;

and creating and delivering professional development
aligned with the Common Core State Standards (CCSS)
and other state, national, or industry content standards.

MAJOR FUNCTIONS

DCI's major functions include curriculum, instruction, and
assessment; school support and programs; professional
development; and strategic stakeholder involvement that
promotes effective teaching and learning. DCI comprises
nine major disciplines (English language arts; fine arts;
health and physical education; mathematics; reading; sci-
ence, technology, and engineering; social studies; and world
languages), the Math Implementation and Development
team; and the Elementary Integrated Curriculum team. DCI
promotes improved achievement of all students by provid-
ing differentiated support to schools and by developing and
disseminating rigorous curriculum, comprehensive assess-
ments, proven instructional practices, and targeted profes-
sional development. DCI evaluates effective intervention
resources and strategies and collaborates with staff mem-
bers in the offices of Special Education and Student Services
(OSESS) and Shared Accountability (OSA) and the division
of English for Speakers of Other Languages/Bilingual Pro-
grams to develop and disseminate effective practices for
analyzing individual student data and match interventions
to students’ needs.

Curriculum, Instruction, and Assessment

In collaboration with the Office of the Chief Technology
Officer (OCTO), DCI produces and coordinates Curricu-
lum 2.0—aligned with the CCSS and other state or national
standards—in the Instruction Center (IC) on myMCPS.
Curriculum 2.0 includes multimedia, interactive curric-
ulum, assessment, instruction, and professional develop-
ment resources. Curriculum 2.0 incorporates principles of
Universal Design for Learning to ensure that all students
have access to general education curriculum and are able
to engage in and demonstrate their learning in a variety
of ways. DCI designs and disseminates dynamic online
resources to facilitate teacher collaboration and support
consistent implementation of Montgomery County Public
Schools (MCPS) curriculum. DCI evaluates and selects text-
books and instructional materials that align with the CCSS
and other standards to prepare students for success on
state and national assessments and industry certifications.
In consultation with OSA, DCI develops or selects assess-
ments and assessment items, uses performance standards
and criteria to inform instructional decisions, monitors stu-
dent progress, and provides district accountability measures
(e.g., formative, end-of-unit assessments, and semester final

examinations). DCI collaborates with the Office of School
Support and Improvement (OSSI) to promote effective
implementation of the curriculum, and collaborates with
OSESS, 0SSI, and OCTO to develop products and proce-
dures aligned with curriculum and assessment policies.

School and Program Support

DCI provides direct support to schools to build the capacity
of instructional leaders to promote effective teaching and
learning. DCI identifies and articulates effective instruc-
tional strategies to engage students in critical thinking and
complex problem solving, and develops tools to guide school
staff members to increase motivation and achievement of all
students. DCI provides job-embedded guidance to schools
upon request and supports school improvement through
on-site technical assistance in collaboration with OSSI. DCI
supervises language immersion programs in elementary and
middle schools, and develops translated instructional mate-
rials and assessments aligned with MCPS curriculum. DCI
collaborates with the Department of Enriched and Innova-
tive Programs to support implementation of college-level
courses in high school as well as elective and advanced
courses for middle schools. DCI also manages choral and
instrumental music programs in all grades, and coordinates
local and state music festivals and competitions.

Professional Development

DCI creates and posts online curriculum-related profes-
sional development resources in the Instructional Center
(IC) on myMCPS; provides curriculum implementation pro-
fessional development for classroom teachers; and provides
professional development to instructional leaders through
principal curriculum update meetings, administrators’ pro-
fessional learning community meetings, and administrative
and supervisory meetings. DCI provides curriculum imple-
mentation professional development to resource teach-
ers, reading specialists, content specialists, math content
coaches, immersion teachers, and dual enrollment coor-
dinators. DCI develops and implements continuing pro-
fessional development courses for teacher certification, as
required by the Maryland State Department of Education
(MSDE); provides program workshops required by the Code
of Maryland Regulations; and designs and implements cur-
riculum training for the New Educator Orientation.

Strategic Stakeholder Involvement

DCI provides information to, and invites input and feed-
back from, a wide range of stakeholders in the develop-
ment and review of products, programs, and services. DCI
benchmarks effective practices in similar districts; analyzes
current research; and consults with state and federal agen-
cies, higher education, and businesses. DCI liaises with
national education organizations and assessment consortia
to inform product development and service delivery and to
influence MSDE and consortia decisions about curriculum
and assessments.
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Department of Curriculum and Instruction—232/164/650

Martin Creel, Director II

301-279-3350

TRENDS AND ACCOMPLISHMENTS
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Developed Curriculum 2.0 resources, posting nine new
secondary courses in six content areas and imple-
mented the elementary integrated curriculum for
Grades 4 and 5.

Facilitated teacher communication and collaboration
to encourage posting original lessons and rating cen-
trally- and teacher-developed lessons, instructional
materials, and professional development resources.

Incorporated state standards for financial literacy and
environmental literacy, and revised secondary courses
as needed to comply with state legislation in these
areas and provided training and support to promote
implementation.

Reviewed and approved textbooks and instructional
materials aligned with the new standards.

Developed or revised high school final examinations
in English, mathematics, science, social studies, and
world languages and collaborated with the Department
of Materials Management and OSA to distribute the
exams, administration directions, scoring guides, and
rubrics to secondary schools.

Designed and implemented professional development
for secondary school leadership teams—1,400 staff
members—on effective implementation of instruction
aligned with the CCSS in mathematics and content
literacy.

Designed and delivered professional development for
4,000 elementary administrators, teachers, and teacher
leaders on instruction aligned with the CCSS.

Coordinated rollout of Standards-based Teaching and
Learning and a new elementary report card to Grades
4 and 5.

Managed 15 federal, state, organization, and founda-
tion grants in support of system initiatives.

Studied and developed new processes to improve sup-
port to schools and supported Intervention Network
and Innovation Network schools.

Developed and gathered community feedback on the
comprehensive health education framework.

Communicated and implemented processes for col-
lecting input and feedback from internal and external
stakeholders on products and services and to make
improvements based on stakeholder feedback. DCI
identified effective practices in benchmark districts;
analyzed current research; and consulted regularly
with representatives of state and federal agencies,
higher education, business, and national organizations
to inform revision of Curriculum 2.0.

PERFORMANCE MEASURES

Performance Measure: Number of revised or new second-
ary courses in Curriculum 2.0, with interactive multimedia
curriculum, instruction, assessment, and professional devel-
opment resources, which align with CCSS or other state or
national standards; provide models of challenge and sup-
port; and are posted in the IC on myMCPS.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
32 43 55

Explanation: Curriculum, instruction, assessment, and
professional development resources must be disseminated
digitally, in order to improve timeliness and quality of
support provided to teachers implementing the curriculum.
Digital dissemination encourages teacher collaboration
and participation in resource development, and increases
agility to revise curriculum and update instructional
and professional development resources by facilitating
collection, analysis, and application of feedback.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this department is changed
from the budget adopted by the Board of Education on June
13, 2013. The change is a result of a realignment of $78,000
from the Department of Instructional Programs to this
department to cover costs associated with the professional
library at the Universities at Shady Grove.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this department is
$7,224,813, an increase of $204,508 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—3$323,653

Continuing Salary Costs—$637

There is an increase of $637 for continuing salary costs for
current employees. This amount includes the cost associ-
ated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Other—$323,016

The Math Implementation and Development Team was cre-
ated in FY 2014 to create systematic and thorough support
to schools for implementation of the pre K-12 mathematics
program. The substantial change in curriculum, instruction,
assessment, and expectations brought forward by the Com-
mon Core State Standards (CCSS) and the MCPS Math Work
Group requires much more direct support to schools than
was previously available. Three of the instructional special-
ist positions on the Math Implementation and Development
Team are currently supported by grant funds which are end-
ing in FY 2014. The FY 2015 budget includes 3.0 positions
and $323,016 to continue the CCSS math implementation.
Employee benefits of $97,874 are budgeted in the Depart-
ment of Financial Services.
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Department of Curriculum and Instruction—232/164/650
Martin Creel, Director II 301-279-3350

Program Efficiencies and Reductions—($119,145)

There is reduction of a 1.0 Elementary Integrated Curric-
ulum Specialist and $109,145. This is possible because the
rollout of the elementary integrated curriculum is com-
plete and the responsibilities are able to be realigned to the
remaining staff. In addition, there is a reduction of $10,000
for instructional materials for the Read 180 program. This
is due to a renegotiated agreement with Scholastic, the com-
pany that provides the Read 180 program materials.
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Dept. of Curriculum and Instruction - 232/164/650
Martin Creel, Director I1

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 68.800 63.000 63.000 65.000 2.000
Position Salaries $7,027,966 $6,476,496 $6,398,496 $6,613,004 $214,508
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time 163,873 163,873 163,873
Supporting Services Part Time
Other
Subtotal Other Salaries 146,016 163,873 163,873 163,873
Total Salaries & Wages 7,173,982 6,640,369 6,562,369 6,776,877 214,508
02 Contractual Services
Consultants 3,000 3,000 3,000
Other Contractual 140,819 140,819 140,819
Total Contractual Services 162,063 143,819 143,819 143,819
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 184,745 184,745 174,745 (10,000)
Office 29,412 29,412 29,412
Other Supplies & Materials 65,710 65,710 65,710
Total Supplies & Materials 568,675 279,867 279,867 269,867 (10,000)
04 Other
Local/Other Travel 34,250 34,250 34,250
Insur & Employee Benefits
Utilities
Miscellaneous
Total Other 18,196 34,250 34,250 34,250
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $7,922 916 $7,098,305 $7,020,305 $7,224,813 $204,508
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Dept. of Curriculum and Instruction - 232/164/650

Martin Creel, Director I

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
232 Dept. of Curriculum & Instruction
2 | Q Directorll 1.000 1.000 1.000 1.000
1 P Director | 1.000 1.000 1.000
2 | O Supervisor 10.000 8.000 8.000 8.000
2 | N Coordinator 3.000 2.000 2.000 2.000
2 N Coordinator 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 1.000 1.000 4.000 3.000
2 | BD Pre K-12 Content Specialist 27.000 24.000 24.000 24.000
3 | BD Pre K-12 Content Specialist 1.000 1.000 1.000 1.000
2 | 22 Accountant 1.000 1.000 1.000 1.000
2 18 Fiscal Assistant IV .800
2 16 Administrative Secretary Il 1.000 1.000 1.000 1.000
1 15 Administrative Secretary |l 1.000 1.000 1.000
2 14 Administrative Secretary | 7.000 6.000 6.000 6.000
Subtotal 52.800 48.000 48.000 51.000 3.000
650 Elementary Integrated Curriculum Team
2 | P Director | 1.000 1.000 1.000 1.000
2 | O Supervisor 2.000 2.000 2.000 2.000
2 BD Elem Integrated Curr Spec 11.000 10.000 10.000 9.000 (1.000)
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 11 Office Assistant IV 1.000 1.000 1.000 1.000
Subtotal 16.000 15.000 15.000 14.000 (1.000)
Total Positions 68.800 63.000 63.000 65.000 2.000
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Department of Instructional Programs

Outdoor Environmental Director Il (Q) 1.0 School Library Media Program
Education Programs Coordinator (N) 1.0 Supervisor (0 o
Supervisor (0) 1.0 Accountant (22) 1.0 Pre K-12 Content Specialist (B-D) 1.0
Teacher (A-D) 5.0 Administrative Secretary 1l (16) 1.0 Administrative Secretary Il (15) 1.0
Administrative Secretary Il (15) 1.0 \
-
Evaluation and Selection of
Instructional Materials
Coordinator (N) 1.0
Instructional Materials Assistant Il (14) 1.0
| Administrative Secretary | (14) 1.0
Instructional Materials Assistant | (12) 1.0
.
4 A s ™
Division of Early Childhood Division of ESOL/ Division of
Programs and Services 9 Bilingual Programs Title | Programs
J
4 \ 4 | \
Prekindergarten and American Indian Education
Head Start Programs
. J . J

F.T.E. Positions 18.0
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Department of Instructional Programs—233/261/263/264/265

Sylvia K. Morrison, Director II

301-279-3297

MISSION The mission of the Department of
Instructional Programs (DIP) is to collaborate with
other offices, departments, divisions, and community
partners to develop and implement high-quality,
innovative programs and services that meet the needs of
all Montgomery County Public Schools (MCPS) students
and their families.

MAJOR FUNCTIONS

Development and Implementation of Instructional
Programs

The department aligns staff and services to research-based
program models that guide the development and implemen-
tation of instructional programs to improve student achieve-
ment. DIP staff collaborates with the schools and offices
within MCPS, parents, and community stakeholders, to pro-
vide high-quality programs and services in compliance with
federal, state, and local mandates, such as the No Child Left
Behind Act of 2001; Title I, Improving the Academic Achieve-
ment of the Disadvantaged and Title III, Language Instruc-
tion for Limited English Proficient and Immigrant Students
of the Elementary and Secondary Education Act of 1965;
the Maryland’s Bridge to Excellence in Public Schools Act;
and in alignment with the goals and continuous improve-
ment efforts as described in Building Our Future Together:
The Strategic Planning Framework. DIP enhances the school
system’s capacity for differentiated instructional programs
and services through the 1) Division of Early Childhood
Programs and Services (DECPS), 2) Division of English for
Speakers of Other Languages (ESOL)/Bilingual Programs,
3) Division of Title I Programs (DTP), 4) Outdoor Environ-
mental Education Programs (OEEP), and 5) School Library
Media Programs (SLMP).

The intentional connections between the units of the depart-
ment cultivate teams that allow for the knowledge transfer
of successful practices within each program and the inte-
gration of services to support student achievement. Mutual
accountability is embraced through collaboration within the
Office of Curriculum and Instructional Programs (OCIP),
the Office of School Support and Improvement, the Office
of Special Education and Student Services (OSESS), and
the Office of Community Engagement and Partnerships.
In consultation with other MCPS offices, DIP designs and
implements training for school system staff that support
instructional practices and help teachers to identify stu-
dents’ strengths and achievement needs. DIP provides fam-
ilies with a rich array of resources and interrelated support
services to build a shared understanding of the instructional
program and assists in tailoring curriculum implementation
for diverse learners.

Administration of Grant-Funded Programs

DECPS provides high-quality early education programs and
services to promote young children’s school readiness and the

development of the foundational knowledge and skills nec-
essary for academic success. The division collaborates with
schools, OSESS, and the Montgomery County Collaboration
Council for Children, Youth and Families to coordinate ser-
vices that focus on family literacy and mathematics by build-
ing the skills of parents, caregivers, and licensed child care
providers and by targeting resources to support children’s
healthy development and readiness for kindergarten.

DTP is responsible for implementing programs to ensure that
all children meet or exceed proficient academic standards.
Title I funds are used to support highly qualified professional
and paraprofessional positions and scientifically research-
based programming designed to enrich and enhance learning
for economically disadvantaged students. DTP also is respon-
sible for implementing local initiatives such as the Extended
Learning Opportunities Summer Adventures in Learning
program. Additional funding is provided to implement full-
day Head Start programs in designated Title I schools, parent
programs, and a wide range of outreach activities.

ESOL provides support to English language learners (ELL)
and American Indian students that include instructional
resources, professional development support, and English
language proficiency assessments and support. Counsel-
ing and parent outreach services, including translation and
interpretation, also are provided by the division to support
ELL. The division helps ensure the implementation of a rig-
orous standards-based ESOL curriculum, which includes
teaching ELL the skills and cultural background necessary
to function successfully in general education classes. Bilin-
gual counseling services provide bilingual and cross-cultural
counseling, as well as crisis intervention to ELL and their
families who are in the process of adjusting to a new school,
community, and country.

Outdoor Environmental Education and School Library
Media Programs Implementation

OEEP promotes environmental literacy and uses the out-
door environment as an integrating context for teaching and
learning. MCPS curriculum-based experiences at outdoor
education sites engage students in authentic field investiga-
tions that specifically target the Maryland State Department
of Education’s (MSDE) science and social studies indicators,
while nurturing an awareness, appreciation, and steward-
ship for the natural environment.

SLMP leads the integration of information literacy into the
curriculum across content areas to maximize student learn-
ing in two ways: 1) building capacity of library media staff
to provide for teaching and learning of digital, visual, tex-
tual, and technological literacy; and 2) collaborating with
other MCPS staff and students, community, business part-
ners, and institutions of higher education to access and use
high-quality and innovative resources and technologies. The
Evaluation and Selection Unit of SLMP ensures the develop-
ment of diverse collections of print, nonprint, and electronic
resources to support curriculum implementation.
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Department of Instructional Programs—233/261/263/264/265

Sylvia K. Morrison, Director 11

301-279-3297

ACCOMPLISHMENTS AND INITIATIVES

Implemented full-day Head Start in 19 classrooms and
provided half-day Head Start in 13 classrooms.

Engaged with MSDE, the Montgomery County Coun-
cil, agencies, and child care providers in the implemen-
tation and monitoring of a universal prekindergarten
plan for Montgomery County.

Monitored student readiness for kindergarten; con-
tinue to provide prekindergarten and early childhood
instructional strategies.

Promoted the services of the Language Assistance Ser-
vices Unit to provide translation services in Spanish,
Chinese, Vietnamese, Korean, and French, and imple-
ment the translation management and communication
systems.

Implemented a program for older high-school-aged
students with interrupted or no formal education that
focused on English language acquisition and entry-
level job skills.

Provided professional development training opportu-
nities to ESOL and non-ESOL teachers to address the
language acquisition and language proficiency needs
of ELLs.

Facilitated the integration of K-12 environmental lit-
eracy in Grades K-12.

Provided outdoor field experiences to more than 25,000
MCPS students through OEEP—10,000 students in
the Grade 6 residential outdoor education program on
three campuses; 15,000 students in day-only programs
offered at all grade levels.

Collaborated with the Chesapeake Bay Foundation, the
Montgomery County Department of Environmental
Protection, Maryland-National Capital Park and Plan-
ning Commission, Maryland Association for Environ-
mental and Outdoor Education Association, MSDE,
Audubon GreenKids, and various local agencies to
provide professional development courses and semi-
nars in environmental education for more than 500
teachers and school leaders.

Collaborated with the Office of the Chief Technology
Officer to facilitate the transition to a new centralized
K-12 resource, Destiny Library Manager (Destiny), to
enable a stronger library media program-classroom
connection and allow staff members, parents, and
students to have continuous access to school library
resources.

Supported the partnership between MCPS; University
of Maryland, College Park; and The Universities at
Shady Grove through the Professional Library Resource
Center to build employee professional capacity through
continuing professional development, hands-on instruc-
tion, resources, and borrowing privileges.

PERFORMANCE MEASURES

Performance Measure: Using the online assessment, Tool
for Real-time Assessment of Information Literacy Skills
(TRAILS), a sampling of students’ mean scores in the area
of information literacy skills development will increase.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
N/A 65% 67%

Explanation: SLMP conducted an online assessment
of information literacy skills to establish baseline data
in Grades 3, 6, and 9, using TRAILS. The scores were
averaged across grade levels from five categories related
to information literacy skills. SLMP staff work with library
media specialists to promote the use of online assessments
to analyze student performance. In 2014, a sampling of
schools will be administered the online assessment. SLMP
staff members will analyze student performance data to
measure the effect of information literacy skills instruction,
to design professional development sessions for school
library media specialists and teachers, and to provide
continuous improvement support for local school programs
with the goal of enhancing student achievement.

Performance Measure: Increase the participation rate of stu-
dents in the Grade 6 residential program.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
87.8% 89.6% 90.4%

Explanation: Over a five-year period, OEEP has developed
specific strategies for increasing student participation in
the Grade 6 residential program. These strategies include
specific suggestions for increasing participation in schools
with a greater percentage of students who take part in
the Free or Reduced-price Meals System program. Staff
members will analyze student participation data and teacher
feedback and work directly with local schools to develop and
implement additional supports with the goal of providing an
outdoor and environmental education experience for every
Grade 6 student.
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Department of Instructional Programs—233/261/263/264/265
Sylvia K. Morrison, Director II 301-279-3297

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this department is changed
from the budget adopted by the Board of Education on June
13, 2013. The change is a result of a realignment of $78,000
from this department to the Department of Curriculum and
Instruction to cover the costs for the professional library at
the Universities at Shady Grove.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this department is
$2,308,640, an increase of $65,150 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$65,150

Continuing Salary Costs—3$21,775

There is an increase of $21,775 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Realignments to Meet Expenditure Requirements and
Priorities—$0

Realignments are budgeted to address priority spending
needs in this department. There is a realignment of $3,576
from contractual services to fund facility rental costs.

Other—$43,375
There is a projected $43,375 increase in the cost of the con-
tract between Montgomery County Public Schools and the

Universities at Shady Grove for the professional library for
FY 2015.
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Department of Instructional Programs - 233/261/263/264/265

Sylvia K. Morrison, Director I1

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 20.000 18.000 18.000 18.000

Position Salaries $1,754,670 $1,706,615 $1,706,615 $1,728,390 $21,775

Other Salaries

Summer Employment 1,592 1,592 1,592

Professional Substitutes

Stipends

Professional Part Time 6,379 6,379 6,379

Supporting Services Part Time 15,846 13,524 13,524

Other

Subtotal Other Salaries 18,145 23,817 21,495 21,495
Total Salaries & Wages 1,772,815 1,730,432 1,728,110 1,749,885 21,775
02 Contractual Services

Consultants

Other Contractual 314,539 459,861 503,236 43,375
Total Contractual Services 249,666 314,539 459,861 503,236 43,375
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 7,815 7,815 7,815

Office 19,204 19,204 19,204

Other Supplies & Materials 65,000
Total Supplies & Materials 89,311 92,019 27,019 27,019
04 Other

Local/Other Travel 9,968 9,968 9,968

Insur & Employee Benefits 16,532 16,532 16,532

Utilities

Miscellaneous 2,000 2,000 2,000
Total Other 25,307 28,500 28,500 28,500
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $2,137,099 $2,165,490 $2,243,490 $2,308,640 $65,150
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Department of Instructional Programs - 233/261/263/264/265

Sylvia K. Morrison, Director Il

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
233 Department of Instructional Programs
2 Q Director Il 1.000 1.000 1.000 1.000
2 N  Coordinator 1.000 1.000 1.000 1.000
2 22 Accountant 1.000 1.000 1.000 1.000
2 16 Administrative Secretary ll| 1.000 1.000 1.000 1.000
Subtotal 4.000 4.000 4.000 4.000
261 Outdoor Environmental Ed Prgs
2 | O Supervisor 1.000 1.000 1.000 1.000
3 | AD Teacher X 5.000 5.000 5.000 5.000
2 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
Subtotal 7.000 7.000 7.000 7.000
263 School Library Media Program
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | BD Pre K-12 Content Specialist 1.000 1.000 1.000 1.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
Subtotal 3.000 3.000 3.000 3.000
264 Eval & Selec of Instruct Materials
2 N  Coordinator 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
2 14 Instruct Materials Asst Il 1.000 1.000 1.000 1.000
2 12 Instruct Materials Asst | 1.000 1.000 1.000 1.000
Subtotal 4.000 4.000 4.000 4.000
265 Professional Library
2 23 Curriculum Librarian 1.000
2 12 Library Assistant 1.000
Subtotal 2.000
Total Positions 20.000 18.000 18.000 18.000
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(The 181.875 positions in schools also are
shown on the K-12 charts in Chapter 1)

Division of Title | Programs

Director | (P)

Supervisor (O)

Instructional Specialist (B-D)
Teacher, Central Office (A-D)
Accountant (22)
Administrative Secretary Il (15)
Data Systems Operator Il (15)
Fiscal Assistant Il (15)
Administrative Secretary | (14)

e oNm
o—Uboowooo
N
vl

-
Schools
Teacher, Focus (A-D) 112.7
Teacher, Head Start (A-D) 7.6
Parent Communications Coordinator (17) 7.9
Paraeducator-Focus (12) 51.6
Paraeducator-Head Start (12) 9.975
\_
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Division of Title I Programs—941
Deann M. Collins, Director I

301-230-0660

MISSION The mission of the Division of Title I
Programs (DTP) is to provide customized support to
identified schools impacted by poverty for the purpose
of implementing and monitoring the requirements of
the Elementary and Secondary Education Act of 1965
(ESEA).

MAJOR FUNCTIONS

Program Implementation

DTP is responsible for implementing the Title I, Part A, pro-
gram and ensuring compliance with federal and state regu-
lations, which are a part of the ESEA, commonly referred
to as No Child Left Behind Act of 2001 (NCLB). DTP also is
responsible for implementing local initiatives such as the
Extended Learning Opportunities Summer Adventures in
Learning (ELO SAIL) program. Thirty elementary schools
were identified as Title I for Fiscal Year (FY) 2014.

DTP assists with the development of school improvement
plans aimed at closing the gap in performance among
subgroups by monitoring and analyzing formal and infor-
mal student data, examining the current educational pro-
gram in collaboration with staff members, and identifying
changes that will improve academic achievement. School
improvement efforts focus on the analysis of local and state
assessment data to monitor and improve the instructional
program, the development of monitoring tools, and the
ongoing examination of student work.

DTP collaborates with other Montgomery County Pub-
lic Schools offices, particularly the Division of English for
Speakers of Other Languages/Bilingual Programs, the Office
of Community Engagement and Partnerships, the Office of
School Support and Improvement, and county and com-
munity agencies to plan and implement extended-learning
programs. The purpose of these programs is to minimize
academic loss over the summer, preview new knowledge and
skills students will encounter at their next grade level, and
provide opportunities for both the development of skills and
accelerated learning. In addition, DTP works closely with
the Division of Early Childhood Programs and Services to
implement full-day Head Start classes in designated Title I
schools. DTP also consults with the Department of Special
Education Services to coordinate and align activities that
reduce the gap between the special education subgroup and
all other students.

ACCOMPLISHMENTS AND INITIATIVES

» Sustained the Title I program model by including addi-
tional positions to support the unique needs of schools
by providing funds to support parent involvement ini-
tiatives, and offering extended-learning time through
extended day and year programs.

» Allocated additional funds to Brookhaven and Kemp
Mill elementary schools, identified as focus schools

under the 2012 NCLB flexibility waiver granted to the
Maryland State Department of Education, to reduce the
gap in performance on the Maryland School Assess-
ment between their highest- and lowest-performing
subgroups.

» Delivered a 19-day ELO SAIL summer program at
26 Title I schools to 5,700 students in kindergarten
through Grade 5, including eligible private school and
homeless students. The program provides instructional
materials, a four-week curriculum, and instruction
focused on skills essential for the upcoming school
year, along with transportation, breakfast, and lunch.
Previous evaluation of the ELO SAIL program demon-
strated that students who attended 15 days or more
made gains in their reading and mathematics skills
that were beyond the maintenance level.

» Provided supplemental funding for the afternoon por
tion of the Head Start instructional day in identified
Title I elementary schools. The full-day program, in
its seventh year, is a six-hour program that services
380 federally eligible children in 19 full-day Head Start
classes located at 17 Title I schools.

PERFORMANCE MEASURES

Performance Measure: Percentage of kindergarten through
Grade 2 students in Title I schools who attend the ELO SAIL
summer program, based on the total school enrollment.

FY 2013 FY 2014 FY 2015
Actual Estimated Recommended
44% 65% 75%

Explanation: In summer 2013, about 44 percent of all
eligible kindergarten through Grade 5 students, based on
total school enrollment, attended the ELO SAIL program.
The approximate average ELO SAIL daily attendance of
students enrolled was 82 percent. Previous evaluations of
the ELO SAIL program demonstrated that students who
attended 15 days or more generally gained skills in reading
and mathematics that went beyond the maintenance level.
By providing an additional month of instruction in reading
and mathematics, fewer students in Title I schools will
experience a loss of skills over the summer and a greater
number will maintain or gain skills necessary for the
upcoming grade level.

Performance Measure: Percentage of students who attend
full-day Head Start programs, based on the total enrollment
of students in the 19 classes in 17 Title I schools.

FY 2012 FY 2013 FY 2014
Actual Estimated Recommended
100% 100% 100%

Explanation: In FY 2013, all available spaces in 17 full-day
classes were filled. The FY 2014 program was increased to
include 19 classes in 17 Title I schools. The goal of the full-
day program is to provide students with additional learning
time to develop the essential skills needed for school success.
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Division of Title I Programs—941
Deann M. Collins, Director I 301-230-0660

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this division is
$22,355,254, a decrease of $1,601,890 from the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—($1,601,890)
Other—($1,601,890)

In FY 2014, there was a reduction to the Title I, Part A Pro-
gram of $1,601,890, or seven percent of the budget, as a
result of a federal sequestration cuts. The FY 2015 Title I,

Part A Program budget is based on the same level of funding
as received in FY 2014.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $23,957,144 $22,355,254 $22,355,254
State
Other
County
Total $23,957,144 $22,355,254 $22,355,254
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Division of Title I Programs - 941

Deann M. Collins, Director

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 207.200 207.000 207.000 205.200 (1.800)

Position Salaries $11,974,139 $13,088,440 $13,088,440 $12,951,591 ($136,849)

Other Salaries

Summer Employment

Professional Substitutes 320,146 320,146 308,868 (11,278)

Stipends 39,312 39,312 (39,312)

Professional Part Time 2,465,139 2,465,139 1,672,502 (792,637)

Supporting Services Part Time 516,128 516,128 288,340 (227,788)

Other

Subtotal Other Salaries 2,094,468 3,340,725 3,340,725 2,269,710 (1,071,015)
Total Salaries & Wages 14,068,607 16,429,165 16,429,165 15,221,301 (1,207,864)
02 Contractual Services

Consultants

Other Contractual 69,306 69,306 60,622 (8,684)
Total Contractual Services 150,553 69,306 69,306 60,622 (8,684)
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 447,349 447,349 392,622 (54,727)

Office 15,000 15,000 8,000 (7,000)

Other Supplies & Materials
Total Supplies & Materials 619,526 462,349 462,349 400,622 (61,727)
04 Other

Local/Other Travel 21,440 21,440 20,690 (750)

Insur & Employee Benefits 6,573,111 6,573,111 6,461,797 (111,314)

Utilities

Miscellaneous 332,852 332,852 142,651 (190,201)
Total Other 6,011,686 6,927,403 6,927,403 6,625,138 (302,265)
05 Equipment

Leased Equipment

Other Equipment 68,921 68,921 47,571 (21,350)
Total Equipment 673,409 68,921 68,921 47,571 (21,350)

Grand Total $21,523,781 $23,957,144 $23,957,144 $22,355,254 ($1,601,890)
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Division of Title | Programs - 941
Deann M. Collins, Director

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | P Directorl 1.000 1.000 1.000 1.000
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 6.000 6.000 6.000 7.000 1.000
3 | BD Instructional Specialist 1.000 1.000 (1.000)
3 | AD Central Off Teacher X 1.600 1.600 1.600 1.800 .200
3 | AD Teacher, Focus X 116.600 114.900 114.900 112.700 (2.200)
3 | AD Teacher, Head Start X 7.200 7.200 7.200 7.600 400
2 | 22 Accountant 1.000 1.000 1.000 1.000
3 17 Parent Comm Coordinator X 7.900 7.900 7.900 7.900
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 15 Data Systems Operator Il .500 .500 .500 .500
2 | 15 Fiscal Assistant Il 1.000 1.000 1.000 1.125 125
3 15 Fiscal Assistant Il .500 .500 (.500)
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
3 12 Paraeducator - Focus X 51.950 51.950 51.950 51.600 (.350)
3 | 12 Paraeducator Head Start X 9.450 9.450 9.450 9.975 525
Total Positions 207.200 207.000 207.000 205.200 (1.800)
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Division of Early Childhood Programs and Services

Director | (P)

Instructional Specialist (B-D)
Administrative Secretary Il (15)
Secretary (12)
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[ Prekindergarten/ ]

Head Start Programs

F.T.E. Positions 7.0
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Division of Early Childhood Programs and Services—235

Janine G. Bacquie, Director I

301-230-0691

MISSION The mission of the Division of Early
Childhood Programs and Services (DECPS) is to
provide comprehensive, research-based services to
young children, ensuring their school success through

partnerships with families, schools, and the community.

MAJOR FUNCTIONS

Program Development

DECPS directs and coordinates the Montgomery County
Public Schools (MCPS) prekindergarten, Head Start, kin-
dergarten, and Judith P. Hoyer Early Child Care and Family
Education and Enhancement Programs (Judy Centers) and
ensures compliance with federal, state, and local mandates,
including the No Child Left Behind Act of 2001; Maryland’s
Bridge to Excellence in Public Schools Act of 2002 (BTE);
Maryland Model for School Readiness (MMSR) Initiative;
Improving Head Start for School Readiness Act of 2007;
and Building Our Future Together: The Strategic Planning
Framework.

Program Implementation

DECPS staff members confer regularly with the United
States Department of Education and the Maryland State
Department of Education (MSDE) on the implementation
of initiatives, including the Head Start Performance Stan-
dards, the MMSR assessment, the Age of School Entry
requirements, and the Judith P. Hoyer legislation governing
the Gaithersburg and Silver Spring Judy Center programs.
Staff members collaborate with program supervisors and
instructional specialists in the Department of Curriculum
and Instruction to align early childhood programs and
services with the curriculum and other MCPS offices and
county agencies to increase family and community involve-
ment and collaboration.

Through engagement and collaboration with MSDE, the
Montgomery County Council, families, child care providers,
county agencies, business partners, and health care provid-
ers, MCPS continues to fully implement its Early Childhood
Initiative and other Montgomery County early childhood
efforts that coordinate early childhood education and sup-
ports for children birth through age 5. Services focused on
family literacy provide skill-building for parents and caregiv-
ers and target resources to ensure children’s healthy devel-
opment and academic and social readiness for kindergarten.

ACCOMPLISHMENTS AND INITIATIVES

» Reached highly impacted families that were previously
underserved in Montgomery County through outreach
to an increased number of child care providers and
the expansion of Judy Center early childhood program
partners.

p

8

Served 2,773 students and provided a comprehensive
literacy-based program that builds prekindergarten
and Head Start students’ background knowledge, oral
language, foundational literacy, mathematics skills,
and social emotional development through the prekin-
dergarten curriculum.

» Used MCPS Curriculum 2.0, aligned with the Common
Core State Standards (CCSS), to provide all kindergar-
ten students with a rich, literacy-based program that
maximizes their development in the early years and
ensures that they enter Grade 1 with the knowledge
and skills necessary for academic success. DECPS
specialists work with schools on an ongoing basis to
provide direct support to principals and teachers as
they implement the integrated curriculum in all kin-
dergarten classes

» Partnered with the Office of Special Education and
Student Services to establish inclusion/collaboration
sites, allowing more access for preschool children
with special needs to be placed in the least restrictive
environment.

» Provided annual professional development to kinder-
garten teachers to ensure inter-rater reliability and
accurate completion of the state-mandated MMSR
assessment, which measures student readiness upon
kindergarten entry. DECPS supported staff in the tran-
sition to online reporting.

Satisfied the BTE requirement to provide full-day kin-
dergarten programs in all schools as well as serve an
increasing number of income-eligible prekindergarten
children in our programs.

x

Implemented outreach programs to inform the child
care community, private preschools, and parents about
age-of-entry and the MCPS kindergarten program.

Provided comprehensive early childhood services to
approximately 496 children, birth through age 5, and
their families, in the Silver Spring Judy Center (serving
the Rolling Terrace Elementary School community)
and approximately 771 children and their families in
the Gaithersburg Judy Center (serving Rosemont, Sum-
mit Hall, and Washington Grove elementary school
communities). All classroom programs and affiliated
child care partners continue to receive the distinction
of MSDE early childhood accreditation.

Planned for and implemented the transition to the
Early Childhood Assessment System—the CCSS-
aligned assessment that will replace the MMSR begin-
ning in fall 2014.

p
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Division of Early Childhood Programs and Services—235

Janine G. Bacquie, Director I

301-230-0691

PERFORMANCE MEASURES

Performance Measure: Percentage of MCPS prekindergar-
ten students that consistently demonstrate full readiness in
literacy and mathematics, as measured by the Early Child-
hood Observation Record (ECOR).

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
81% 82% 83%

Explanation: ECOR is an authentic, performance-based
assessment instrument used to record observational data
three times annually. ECOR assesses key outcomes in seven
domains, including language and literacy and mathematics.
Foundational literacy skills measured by ECOR include
oral language, phonological awareness, print concepts, and
alphabetic knowledge. Foundational mathematics skills
measured by ECOR include number concepts, geometry and
spatial relations, and patterns.

Performance Measure: Increase the number of parents
actively accessing Judy Center services for children ages
birth through 3.

Gaithersburg Judy Center:

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
290 300 310
Silver Spring Judy Center:
FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
178 200 215

Explanation: Families of children ages birth to 5 are provided
with a variety of comprehensive early childhood services
that support their children’s cognitive and social emotional
development. The programs for children ages birth through
3 are highly attended and at capacity.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this division is
$694,075, an increase of $54,465 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$59,465

Continuing Salary Costs—$59,465

There is an increase of $59,465 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Program Efficiencies and Reductions—($5,000)

There is reduction of $5,000 budgeted for instructional
materials. This reduction can be made based upon prior
year spending trends.
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Division of Early Childhood Programs & Services - 235

Janine G. Bacquie, Director I

Description

FY 2013
Actual

FY 2014
Budget

FY 2014
Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

7.000
$573,787

7.000
$590,667

20,785

7.000
$590,667

20,785

7.000
$650,132

20,785

$59,465

13,105

586,892

20,785

611,452

540

20,785

611,452

540

20,785

670,917

540

59,465

420

540

22,151

540

22,151

540

14,151
3,000

(8,000)
3,000

11,365

22,151

5,467

22,151

5,467

17,151

5,467

(5,000)

4,291

5,467

5,467

5,467

$602,968

$639,610

$639,610

$694,075

$54,465
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Division of Early Childhood Programs & Services - 235

Janine G. Bacquie, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 | FY 2015

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | P Director | 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 3.000 3.000 3.000 3.000
2 | 15 Administrative Secretary Il 1.000 1.000 1.000 1.000
2 | 12 secretary 2.000 2.000 2.000 2.000
Total Positions 7.000 7.000 7.000 7.000
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F.T.E. Positions 184.425

(The 134.925 positions in schools
also are shown on the K-12 charts
in Chapter 1)

Prekindergarten and Head Start Programs

Supervisor (0)

Education Services Specialist (B-D)
Instructional Specialist (B-D)
Parent Involvement Specialist (A-D)
Teacher, Special Education (A-D)
Accountant (22)

Fiscal Assistant 1l (15)

Systems Operator Il (15)
Administrative Secretary | (14)
Registrar (13)

Office Assistant Il (9)

._.___._._._._._,\,_._.
coococococooooo

Prekindergarten Programs Head Start Program
Psychologist (B-D) 1.85 Psychologist (B-D) 1.15
Social Worker (B-D) 1.65 Social Worker (B-D) 1.15
Speech Pathologist (8-D) 5.8 Speech Pathologist (B-D) 4.8
Social Services Assistant (13) 11.2 Social Services Assistant (13) 9.9

Schools
Teacher, Head Start (A-D) 20.6
Teacher, Prekindergarten (A-D) 53.5
Paraeducator Head Start (12) 20.7
Paraeducator-Pre-K (12) 40.125
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Prekindergarten/Head Start Unit Programs—294/297/296/932

Janine G. Bacquie, Director I

301-230-0676

MISSION The mission of the Division of Early
Childhood Programs and Services’ Prekindergarten/
Head Start Unit programs is to provide comprehensive,
research-based services to young children, ensuring
their school success through partnerships with families,

schools, and the community.

MAJOR FUNCTIONS

Recruitment and Enrollment

The Prekindergarten/Head Start Unit develops and executes
a comprehensive recruitment plan involving numerous
stakeholders. The plan engages the community to recruit
and enroll income-eligible families by using a variety of
media, participating in community forums and events, and
collaborating with a wide range of community agencies.
Once enrolled, children participate in a rigorous instruc-
tional program to ensure that they possess the readiness
skills to be successful in kindergarten and in later school
years. Staff members engage families to ensure retention in
the program.

Program Implementation

The Prekindergarten/Head Start Unit offers literacy-
focused, comprehensive full- and half-day instructional pro-
grams. The programs provide parent engagement, lunch,
health, transportation, and social services for children from
low-income families. Collaborative efforts with the Division
of Preschool and Related Services in the Office of Special
Education and Student Services continue to provide an
inclusive environment for children with special needs to
participate in a general education setting. In keeping with
federal and state laws, the program implements a compre-
hensive instructional curriculum that prepares vulnerable
learners for kindergarten success. Instruction focuses on
meeting the needs of the whole child. Staff members pro-
vide direct support for both teachers and paraeducators to
ensure consistency and fidelity in the delivery of the prekin-
dergarten curriculum.

Family and Community Engagement

The prekindergarten program emphasizes the importance
of building strong relationships with families to enhance
their ability to support and foster children’s school-readiness
skills. Parent training fosters the development of family skills
to support children’s learning and encourage parents as a
child’s first teacher(s). The program continues to enhance
and expand existing partnerships with community pro-
grams and agencies to work toward improved outcomes for
Montgomery County’s youngest and most vulnerable learn-
ers and their families.

ACCOMPLISHMENTS AND INITIATIVES

» Initiated widespread community outreach, including
an annual community forum, to engage low-income
families and community partners serving low-income
families. More than 8,760 families inquired about the
program and 3,121 applications were completed.

» Offered full-day Head Start to 380 federally eligible
children in 19 full-day Head Start classes located at 17
“Title I schools. The full-day program offers the benefits
of increased time and intensity of instruction to imple-
ment a rigorous reading and mathematics curriculum
and support social skills development to enhance the
growth of the whole child.

Engaged in 13,577 contacts with families, which
included 1,488 home visits. Support services foster
self-sufficiency for families while promoting school
readiness for their children.

» Provided support to schools, including 557 visits to
prekindergarten and Head Start classrooms to monitor
instruction and curriculum implementation. Instruc-
tional specialists provided monitoring visits to ensure
fidelity in the implementation of the curriculum and
full compliance with federal and state laws.

B

» Presented curriculum training for prekindergarten,
Head Start, and special education teachers and par-
aeducators in Title I schools to provide an overview
of Curriculum 2.0 and present effective strategies to
prepare children for kindergarten. Instructional spe-
cialists will support implementation of the Curriculum
2.0 Thinking and Academic Success Skills in the pre-
kindergarten and Head Start classrooms.

PERFORMANCE MEASURES

Performance Measure: Percentage of Montgomery County
Public Schools (MCPS) prekindergarten students who con-
sistently demonstrate full readiness, as measured by Early
Childhood Observation Record (ECOR).

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
83% 84% 85%

Explanation: ECOR is a performance-based assessment used
to record child observations conducted by teachers three
times annually. ECOR assesses outcomes on the following
dimensions of learning and personal development: personal
and social development; physical well-being and motor
development; language and literacy; mathematical thinking;
scientific thinking; social studies; and the arts.
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Prekindergarten/Head Start Unit Programs—294/297/296/932

Janine G. Bacquie, Director I

301-230-0676

Performance Measure: Percentage of prekindergarten/Head
Start families who participate in family literacy and mathe-
matics training or other family skill-building activities.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended

76% 77% 78%

Explanation: Evening and Saturday training events provide
parents with strategies to foster and support children’s
learning in reading, writing, mathematics, and science.

Performance Measure: Percentage of prekindergarten/Head
Start families who access social services and program sup-
ports to work toward self-sufficiency.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
84% 85% 86%

Explanation: Parent engagement, involvement, and adult
learning opportunities are indispensible components of
the MCPS prekindergarten/Head Start programs. These
activities help parents provide safe, stable homes and support
for their children’s healthy growth and development.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this program is
$13,555,520 a decrease of $2,118 from the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—($1,118)

Continuing Salary Costs—$47,558

There is an increase of $47,558 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Realignments to Meet Expenditure Requirements and
Priorities—$0

Realignments are budgeted to address priority spending
needs in this program. There is a realignment of $3,000 from
instructional materials to office supplies.

Other—($48,676)

Due to sequestration, the Head Start grant was reduced by
$204,410. As a result, a 1.0 Head Start teacher and $77,867,
a .6 paraeducator and $40,325, and professional part-time
salaries of $37,542 will require local funding support.
Employee benefits of $48,676 are realigned to the budget for
employee benefits in the Department of Financial Services.

Program Efficiencies and Reductions—($1,000)

There is reduction of $1,000 budgeted for dues, registration,
and fees. Fewer staff members will attend the Ready at Five
and National Association for the Education of Young Chil-
dren conferences.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $3,535,742 $3,371,910 $3,371,910
State
Other
County $10,021,896 $10,021,896 $10,183,610
Total $13,557,638 $13,393,806 $13,555,520

Chapter 4 - 50



Prekindergarten/Head Start Programs - 294/296/297/932

Janine G. Bacquie, Director 1

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 184.435 184.425 184.425 184.425
Position Salaries $11,485,238 $11,859,368 $11,859,368 $11,980,530 $121,162

Other Salaries
Summer Employment

Professional Substitutes 72,123 72,123 72,123

Stipends

Professional Part Time 10,000 10,000 47,542 37,542

Supporting Services Part Time 105,468 105,468 105,468

Other

Subtotal Other Salaries 140,497 187,591 187,591 225,133 37,542
Total Salaries & Wages 11,625,735 12,046,959 12,046,959 12,205,663 158,704

02 Contractual Services

Consultants 42,001 42,001 42,001
Other Contractual 5,778 5,778 5,778
Total Contractual Services 46,963 47,779 47,779 47,779

03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 120,765 120,765 82,983 (37,782)

Office

Other Supplies & Materials 96,769 96,769 94,769 (2,000)
Total Supplies & Materials 191,992 217,534 217,534 177,752 (39,782)
04 Other

Local/Other Travel 28,640 28,640 25,640 (3,000)

Insur & Employee Benefits 1,158,575 1,158,575 1,052,612 (105,963)

Utilities

Miscellaneous 47,074 47,074 46,074 (1,000)
Total Other 1,221,693 1,234,289 1,234,289 1,124,326 (109,963)
05 Equipment

Leased Equipment

Other Equipment 11,077 11,077 (11,077)
Total Equipment 11,684 11,077 11,077 (11,077)

Grand Total $13,098,067 $13,557,638 $13,557,638 $13,555,520 ($2,118)
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Prekindergarten/Head Start Programs - 294/293/296/297/932/966

Janine G. Bacquie, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
294 Prekindergarten/Head Start Programs
2 O  Supervisor 1.000 1.000 1.000 1.000
2 BD Instructional Specialist 2.000 2.000 2.000 2.000
2 | BD Education Services Spec 1.000 1.000 1.000 1.000
2 | AD Parent Involvement Specialist 1.000 1.000 1.000 1.000
3 | AD Teacher, Special Education X 1.000 1.000 1.000 1.000
2 22 Accountant 1.000 1.000 1.000 1.000
2 | 15 Data Systems Operator | 1.000 1.000 1.000 1.000
2 15 Fiscal Assistant || 1.000 1.000 1.000 1.000
2 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
2 13 Registrar 1.000 1.000 1.000 1.000
2 9 Office Assistant Il 1.000 1.000 1.000 1.000
Subtotal 12.000 12.000 12.000 12.000
296 Head Start/Local
3 | AD Teacher, Head Start X 8.900 8.900 8.900 9.900 1.000
7 13 Social Services Assistant 3.300 3.300 3.300 3.300
3 12 Paraeducator Head Start X 9.700 9.700 9.700 10.300 .600
Subtotal 21.900 21.900 21.900 23.500 1.600
297 Prekindergarten
7 BD Social Worker 1.755 1.650 1.650 1.650
3 | BD Psychologist 1.755 1.850 1.850 1.850
3 BD Speech Pathologist X 5.800 5.800 5.800 5.800
3 | AD Teacher, Prekindergarten X 53.500 53.500 53.500 53.500
7 13 Social Services Assistant X 9.500 9.500 9.500 9.500
7 13 Social Services Assistant 1.700 1.700 1.700 1.700
3 12 Paraeducator - Pre-K X 40.125 40.125 40.125 40.125
Subtotal 114.135 114.125 114.125 114.125
932 Head Start
7 BD Social Worker 1.150 1.150 1.150 1.150
3 BD Psychologist 1.150 1.150 1.150 1.150
3 BD Speech Pathologist X 4.800 4.800 4.800 4.800
3 | AD Teacher, Head Start X 11.700 11.700 11.700 10.700 (1.000)
7 13 Social Services Assistant X 5.600 5.600 5.600 5.600
7 13 Social Services Assistant 1.000 1.000 1.000 1.000
3 12 Paraeducator Head Start X 11.000 11.000 11.000 10.400 (.600)
Subtotal 36.400 36.400 36.400 34.800 (1.600)
Total Positions 184.435 184.425 184.425 184.425 .000
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Division of ESOL/Bilingual Programs

g )
Language Assistance .
Services Unit Director | (P.) 1.0 ( American Indian
— ESOL Coordinator (N) 1.0 Education Program
Publications Manager (23) 1.0 Instructional Assessment Specialist (B-D) 1.0 L
Communications Specialist (21) 4.0 Fiscal Assistant IV (18) 1.0
Administrative Secretary | (14) 1.0 Administrative Secret 1l (15) ].0
Parent Services Assistant (12) 3.5 aministrative >ecretary :
Paraeducator (11) .SJ Fiscal Assistant | (13) 1.0
\.
. 4 )
ESOL Parent Outreach ESOL Counseling ESOL Instructional Support
Parent Community Coordinator (20) 15.0 Counselor (B-D) 11.0 Supervisor (0) 1.0
ESOL Transition Counselor (22) 9.1 Instructional Specialist (8D) 8.0
ESOL Coordinator (N) 1.0
Administrative Secretary (14) 1.0
Secretary (12) 1.0
Office Assistant (9) .5
\ J
( N\
Schools ESOL Testing Services
Teacher, ESOL (A-D) 522.27 ESOL Testing Assistant (13) 4.0
Teacher, ESOL Resource (A-D) 18.0
Paraeducator, ESOL (11) 33.895 L
7

F.T.E. Positions 641.765
(The 574.665 positions in schools also
are shown on K-12 charts in Chapter 1)

FY 2015 OPERATING BUDGET



Division of ESOL/Bilingual Programs—239/903/927

Karen C. Woodson, Director I

301-230-0670

MISSION The mission of the Division of English

for Speakers of Other Languages (ESOL)/Bilingual
Programs is to provide high-quality instruction,
assessment, counseling, and parent outreach activities
that enable English language learners (ELL) and Native
American students to demonstrate successful academic

petformance across all curricular areas.

MAJOR FUNCTIONS

Program Development

The Division of ESOL/Bilingual Programs supports aca-
demic excellence for ESOL students by centering all division
functions on English language development instruction and
supporting teaching and learning for ESOL students across
all content areas. Additionally, the division supports the
districtwide focus on creative problem solving through the
provision of professional development for ESOL teachers on
using technology to enhance English language development
instruction. The multilingual counseling and parent out-
reach functions of the division support the social emotional
learning needs of ESOL students.

The current ESOL curriculum is aligned with the World-
Class Instructional Design and Assessment English language
development standards to support the acquisition of the
academic English needed for college and career readiness.
ESOL students who have had little or no previous schooling
benefit from the intensive basic skills and language instruc-
tion provided by the Multidisciplinary Educational Training
and Support program.

Program Services/Outreach

Bilingual and cross-cultural counseling provide additional
support to enable ESOL students to succeed academically
by assisting students with the process of acculturation. Indi-
vidual and group counseling sessions, as well as crisis inter-
vention, assist ELLs to bolster their academic performance
by easing sociocultural and social emotional challenges.

The ESOL parent outreach team supports academic success
by providing a consistent and collaborative approach to par-
ent and family issues. The division’s parent outreach pro-
gram minimizes linguistic and cultural barriers so that ELL
parents can learn how to support their children’s education.

The Language Assistance Services Unit (LASU) supports
parent engagement by providing professional translation
and interpretation services in multiple languages, using var-
ious media to address the need to communicate essential
information to our diverse community. The LASU also offers
simultaneous interpretation services for large-scale events
in schools and central offices, as well as school-system-spon-
sored activities and community forums.

The American Indian Education Program (AIEP) assists
Native American students in improving academic achieve-
ment by providing after-school activities. The focus is on
valuing their cultural heritage, tutoring, counseling on col-
lege options, and providing opportunities for parents to
become active participants in their children’s education.

ACCOMPLISHMENTS AND INITIATIVES

» Enrolled 19,846 students in ESOL programs for Fis-
cal Year (FY) 2013, exceeding the projected figure of
19,250 by 596 students. The enrollment distribution by
grade level continues to follow the pattern established
over the past few years, with students in prekindergar-
ten to Grade 2 making up 71 percent of the elementary
ESOL enrollment and 57 percent of the total ESOL
enrollment. Although born in the United States, most
ESOL children have lived in non-English-speaking
environment, come to school with very limited English
language skills, and lack the basic oral language foun-
dation for developing reading and writing skills in any
language. In FY 2014, the ESOL enrollment projection
is 20,150 and reflects expected enrollment of 16,300;
1,700; and 2,100 ESOL students at the elementary,
middle, and high school levels respectively, as well as
50 ESOL students enrolled in special centers.

» Facilitated professional development training for both
ESOL and non-ESOL staff members on collabora-
tion/co-teaching and effective practices to meet the
academic and linguistic needs of elementary ESOL
students.

» Translated 2,002 pages into seven different languages to
enable schools and offices to provide vital information
to parents to support academic achievement. LASU
staff works closely with various units in the Office
of Communications and the Office of Community
Engagement and Partnerships to provide consistent
and timely information to the community in English
and the five most commonly spoken languages.

P

v

Scheduled 10,194 requests for interpreter services in
74 languages to support schools and Montgomery
County Public Schools (MCPS) offices in their work
with parents and provide students with equal access
to educational services. LASU staff members provided
simultaneous interpretation equipment for 147 MCPS
events. Schools and offices used the Language Line to
obtain a total of 88,095 minutes of interpretation ser-
vices in 48 languages for 13,845 interactions, primarily
telephone calls and ad hoc visits to schools by parents.

Provided services to Native American students, includ-
ing tutoring in mathematics and reading, as well as
exploration of postsecondary educational options
through the AIEP, funded by the Office of Indian Edu-
cation of the United States Department of Education.

x

Chapter 4 - 54



Division of ESOL/Bilingual Programs—239/903/927

Karen C. Woodson, Director I

301-230-0670

PERFORMANCE MEASURES

Performance Measure: Percentage of ESOL students pro-
gressing toward English language proficiency (ELP), as
measured by the state-mandated ELP assessment.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
TBD 54% 56%

Explanation: The state-mandated ELP assessment is used
by the Maryland State Department of Education (MSDE)
to determine the percentage of ESOL students progressing
toward proficiency in English. In FY 2012, 51.3 percent of
the ESOL student population demonstrated progress toward
proficiency in English, missing the state target of 52 percent
by 0.7 percent. The results for FY 2013 are not yet available.

Performance Measure: Percentage of ESOL students
achieving ELP, as measured by the state-mandated ELP
assessment.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
TBD 12% 13%

Explanation: The state-mandated ELP assessment is used
by MSDE to determine the percentage of ESOL students
expected to attain proficiency in English. In FY 2012, 18.97
percent of the ESOL student population achieved proficiency
in English, exceeding the state target of 10 percent by nearly
9 percent. The results for FY 2013 are not yet available.

Performance Measure: Percentage of students in the lim-
ited English proficient (LEP) subgroup meeting the Annual
Measurable Objective (AMO) in reading, mathematics, and
graduation rate.

Readimt; Reading | Mathematics | Mathematics
Percent |Participation| Percent |Participation
Proficient Rate Proficient Rate |

Met Met Met Not Met Met

2012
Results

LEP

Graduation

Rate Attéhdan‘ce

Explanation: Students in the LEP subgroup must achieve
Annual Measurable Objectives (AMO) in reading/language
arts, mathematics, and graduation rate to satisfy state and
federal mandates. A student enrolled in his/her first full
academic year in a U.S. school is exempt from the Maryland
School Assessments (MSA) reading requirements and will
meet student participation requirements for the reading
by taking the ELP assessment. ESOL students, regardless
of ELP, meet student participation. requirements in
mathematics by taking the MSA in mathematics in his/her
first full academic year in a U.S. school. However, schools
are not required to include this score for accountability
purposes. Students who have exited LEP services within the
past two years and those who have refused ESOL services
have their scores on reading/language arts and mathematics
assessments included in LEP AMO calculations. The results
for FY 2013 are not yet available.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this program is
$52,142,370, an increase of $1,781,856 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$691,621

Continuing Salary Costs—3$601,360

There is an increase of $601,360 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Student Enrollment—3$389,667
There is an increase of 150 students projected to require
ESOL services for FY 2015. As a result, there is an increase
of 7.7 additional teacher positions and $384,962. An increase
of $4,705 is required for textbooks and instructional materi-
als for the additional students.

Other—($299,406)

There is a reduction of 3.0 vacant transition teacher posi-
tions and employee benefits. This reduction is required due
to FY 2014 federal sequestration cuts.

Program Efficiencies and Reductions—($69,676)

There is reduction of a 1.0 communications specialist/web
producer and $75,226. Since Korean has fallen to the eighth
most commonly spoken language in our district, MCPS is
no longer required to provide as many Korean translations.
This reduction is offset by a $5,550 increase for contractual
translation services.

Strategic Priority Enhancements—$1,159,911

Provide Support English Language Learners—$1,159,911
MCPS is recommending a comprehensive multi-year effort
to address the performance of English language learners to
ensure that students attain and progress in English profi-
ciency, and score proficient in reading and math. To improve
academic outcomes for these students, 10.5 ESOL teachers
and $889,911 is budgeted to enable 21 middle schools to
receive direct consultation and professional development
from an English language development teacher/coach. The
English language development teacher/coach will build the
capacity of general education staff to support the language
and academic content needs of ESOL students, students
whose parents have refused ESOL services, and reclassified
English language learners who have exited the ESOL pro-
gram within the past two years.

The English language development teacher/coach will (1)
support general education classroom teachers to analyze
assessment data and differentiate classroom instruction
based on the English language proficiency levels of students;
(2) facilitate the use of information and resources provided
through system-wide ESOL training to customize profes-
sional development to school staff members; and (3) model
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Division of ESOL/Bilingual Programs—239/903/927

Karen C. Woodson, Director I

301-230-0670

lessons, observe and provide feedback to teachers, and sup-
port grade-level and team planning.

In addition, $270,000 is budgeted to expand the Sheltered
Instruction Observation Tool (SIOP) model to 13 elementary
and these 21 middle schools. The SIOP model, sponsored
by research conducted by the Center for Research on Edu-
cation, Diversity, and Excellence, will be used to design and
deliver instructional strategies to help both ESOL and gen-
eral education teachers meet the unique needs of English
Language Learners as they acquire proficiency in English
and in the content areas. Employee benefits of $291,234 are
budgeted in the Department of Financial Services.

Existing professional development funds of $995,366 are
realigned and targeted to build the capacity of general edu-
cation teachers and leaders to work with ESOL students to
support their language development and acquisition of aca-
demic content. The professional development will include
face-to-face training, core team training, and training of
trainers.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $3,699,880 $3,354,765 $3,354,765
State
Other
County $46,660,634 $46,660,634 $48,787,605
Total $50,360,514 $50,015,399 $52,142,370

American Indian Education Program

FY 2015 Recommended Budget

The FY 2015 recommended budget for this program is
$25,440, a decrease of $3,588 from the current FY 2014 bud-
get. An explanation of this change follows.

Same Service Level Changes—($3,588)

Other—($3,588)

In FY 2014, as a result of sequestration, the amount received
for the Title IV—American Indian Education grant was
$3,588 less than budgeted. The FY 2015 budget amount
assumes the same level of funding.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $29,028 $25,440 $25,440
State
Other
County
Total $29,028 $25,440 $25,440
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Elementary School
Students
Teachers
Paraeducators

Middle School
Students
Teachers
Paraed__tig_a_tors

High School
Students
Teachers
Resource Teachers
Transition Teachers
SEPA teachers
Paraeducators

m

ementary School-METS
Students
Classes
Teachers

Paraeducators

Middle School-METS I
Students
Classes

Teachers
Paraeducators

High School-METS 1
Students
Classes
Teachers
Paraeducators

Special Centers
Students
Teachers

ESOL / BILINGUAL PROGRAMS - 239/927

FY 2013

15,500
370.3

130
13
6.4

FY 2014

Actual Budget

16,300
389.8

Staffing
FY 2015 Difference Allocation
Budget FY 14to FY 15 Guidelines
16,000 (300) 41.7:1
382.6 (7.2)
i
29.4:1
30.4:1

0.75 per class

0.75 per class

130
13
6.4

| 6.5 6.5 65

130
13
6.4

0.5 per class

Note: Multidisciplinary Education, Training, and Support program (METS) enrollment is included in grade level

enroliment figures. Staffing allocations are calculated separately.

Elementary School Staffing Allocations: 16,000 students - 45 METS students
= 15,955 students/41.7:1 staffing ratio = 382.6 teachers

Middle School Staffing Allocations: 1,900 students - 90 METS students
= 1,810 students/35.5:1 staffing ratio = 51.0 teachers
There is an additional 10.5 teachers for the Support for English Language Learners enhancement.
The adjusted middle school staffing ratio = 29.4 (1,810 students/61.5 teachers)

High School Staffing Allocations: 2,350 students - (130 METS students x .5 [partial day program] = 65)
= 2,285/30.4:1 staffing ratio = 75.2 - (.8 x 18 [for Resource Teachers]) = 60.8 teachers
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Division of ESOL and Bilingual Programs - 239/927
Dr. Karen C. Woodson, Director I

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 606.365 627.565 627.565 641.765 14.200
Position Salaries $45,109,861 $48,027,715 $48,027,715 $49,671,492 $1,643,777
Other Salaries
Summer Employment 170,740 170,740 132,361 (38,379)
Professional Substitutes 37,606 37,606 58,000 20,394
Stipends 271,350 271,350
Professional Part Time 87,023 87,023 63,773 (23,250)
Supporting Services Part Time 60,000 60,000 64,450 4,450
Other
Subtotal Other Salaries 419,903 355,369 355,369 589,934 234,565
Total Salaries & Wages 45,529,764 48,383,084 48,383,084 50,261,426 1,878,342
02 Contractual Services
Consultants
Other Contractual 789,182 789,182 600,682 (188,500)
Total Contractual Services 594,327 789,182 789,182 600,682 (188,500)
03 Supplies & Materials
Textbooks 111,086 111,086 101,901 (9,185)
Media 10,569 10,569 17,556 6,987
Instructional Supplies & Materials 227,693 227,693 150,736 (76,957)
Office 525 525 525
Other Supplies & Materials
Total Supplies & Materials 608,012 349,873 349,873 270,718 (79,155)
04 Other
Local/Other Travel 59,506 59,506 55,855 (3,651)
Insur & Employee Benefits 778,791 778,791 953,689 174,898
Utilities
Miscellaneous
Total Other 928,616 838,297 838,297 1,009,544 171,247
05 Equipment
Leased Equipment
Other Equipment 78 78 (78)
Total Equipment 1,023 78 78 (78)
Grand Total $47,661,742 $50,360,514 $50,360,514 $52,142,370 $1,781,856
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Division of ESOL and Bilingual Programs - 239/927

Dr. Karen C. Woodson, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

CAT DESCRIPTION Mon | AGTUAL BUDGET | CURRENT| REQUEST| CHANGE
2 | P Directorl 1.000 1.000 1.000 1.000
2 O Supervisor 1.000 1.000 1.000 1.000
3 | N Coordinator 1.000 1.000 1.000 1.000
3 | N Coordinator 1.000 1.000 1.000 1.000
3 | BD Instruct Assessment Spec 1.000 1.000 1.000 1.000
2 | BD Instructional Specialist 8.000 6.000 6.000 6.000
3 | BD Counselor X 11.000 11.000 11.000 11.000
3 | BD Instructional Specialist 2.000 2.000 2.000

3 | AD Central Off Teacher X 1.000

3 | AD Teacher, ESOL X 484.870 507.070 507.070 522.270 15.200
3 | AD Teacher, ESOL Resource X 18.000 18.000 18.000 18.000
2 | 23 Publications Manager 1.000 1.000 1.000 1.000
3 | 22 ESOL Transition Counselor 9.100 9.100 9.100 9.100

3 21 Comm Spec/Web Producer 5.000 5.000 5.000 4.000 (1.000)
3 | 20 Parent Community Coord 15.000 15.000 15.000 15.000
2 | 18 Fiscal Assistant IV 1.000 1.000 1.000 1.000
2 15 Administrative Secretary |l 1.000 1.000 1.000 1.000
2 14 Administrative Secretary | 2.000 2.000 2.000 2.000
2 | 13 Fiscal Assistant | 1.000 1.000 1.000 1.000
3 13 ESOL Testing Assistant 4.000 4.000 4.000 4.000
2 | 12 Secretary 1.000 1.000 1.000 1.000
3 12 Parent Services Assistant 3.500 3.500 3.500 3.500
3 | 11 Paraeducator - ESOL X 34.395 34.395 34.395 34.395
2 | 9 Office Assistant Il .500 .500 .500 .500

Total Positions 606.365 627.565 627.565 641.765 14.200
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American Indian Education - 903

Dr. Karen C. Woodson, Director I

Description

FY 2013
Actual

FY 2014
Budget

FY 2014
Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

9,254

9,254

12,000

2,746

16,750

16,750

9,254

9,254

5,400
8,331

9,254

9,254

5,400
8,331

12,000

12,000

5,390
3,000

2,746

2,746

(10)
(5,331)

4,661

13,731

5,250

13,731

5,250

8,390

4,084

(5,341)

(1,166)

1,456

5,250

45
748

5,250

45
748

4,084

966

(1,166)

(45)
218

1,357

793

793

966

173

$24,224

$29,028

$29,028

$25,440

($3,588)
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Office of Special Education and Student Services
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 47.000 47.000 46.000 46.200 200
Business/Operations Admin. 1.000 1.000 1.000 1.000
Professional 2,300.000 2,365.400 2,366.400 2,413.101 46.701
Supporting Services 1,576.203 1,610.655 1,610.655 1,646.466 35.811
TOTAL POSITIONS 3,924.203 4,024.055 4,024.055 4,106.767 82.712
01 SALARIES & WAGES
Administrative $6,008,317 $6,127,003 $5,987,508 $6,077,438 $89,930
Business/Operations Admin. 85,282 94,141 94,141 91,148 (2,993)
Professional 181,882,800 189,536,144 189,675,639 194,755,385 5,079,746
Supporting Services 58,144,508 60,561,391 60,561,391 63,036,232 2,474,841
TOTAL POSITION DOLLARS 246,120,907 256,318,679 256,318,679 263,960,203 7,641,524
OTHER SALARIES
Administrative
Professional 6,052,610 6,358,602 6,401,229 6,500,842 99,613
Supporting Services 4,427,271 4,853,442 4,887,852 5,897,471 1,009,619
TOTAL OTHER SALARIES 10,479,881 11,212,044 11,289,081 12,398,313 1,109,232
TOTAL SALARIES AND WAGES 256,600,788 267,530,723 267,607,760 276,358,516 8,750,756
02 CONTRACTUAL SERVICES 2,713,400 2,756,255 2,756,255 2,803,944 47,689
03 SUPPLIES & MATERIALS 2,358,003 1,999,132 2,007,492 2,429,950 422,458
04 OTHER
Local/Other Travel 691,898 855,280 856,920 849,588 (7,332)
Insur & Employee Benefits 9,103,171 8,575,663 8,575,663 7,436,645 (1,139,018)
Utilities 9,276 12,000 12,000 12,000
Miscellaneous 34,448,099 38,341,685 38,341,685 40,364,327 2,022,642
TOTAL OTHER 44,252,444 47,784,628 47,786,268 48,662,560 876,292
05 EQUIPMENT 319,870 331,171 331,171 331,171
GRAND TOTAL AMOUNTS $306,244,505 $320,401,909 $320,488,946 $330,586,141 $10,097,195
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Office of Special Education and Student Services—Overview

Equity Assurance and
Compliance Unit

Office of the Associate Superintendent for Legal Servi
Special Education and Student Services egal Services

Division of
Business, Fiscal, and
Information Systems

(

Special Education Student Services

Department of Department of
Services

FT.E. Positions 4,106.767

FY 2015 OPERATING BUDGET
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Office of the Associate Superintendent for
Special Education and Student Services

—
Equity Assurance and Associate Superintendent 1.0
Compliance Unit Assistant to Associate Superintendent (N) 1.0 .

Sapervisor ©) o Instructional Specialist Legal Services

Instructional Specialist (B-D) 3.0 . (Research .and Data Analysis) (B-D) 10 ﬁgts,?;?::t(gtomey (M) }g

Paralegal (18) 2.0 Flsca.' SuDer.Wsor (27) 1.0 Legal Secretary (15) 10

Administrative Secretary | (14) 1.0 Administrative Services Manager | (17) 1.0 9 v :
\ Secretary (12) 1.0 Administrative Secretary Il (16) 1.0

J
Department of Division of Business, Fiscal, Department of
Student Services and Information Systems Special Education Services

F.T.E. Positions 17.0

FY 2015 OPERATING BUDGET



Office of Special Education and Student Services—511/257

Chrisandra A. Richardson, Associate Superintendent

301-279-3604

MISSION The mission of the Office of Special
Education and Student Services (OSESS) is to clearly
and effectively communicate and engage in meaningful
collaboration with stakeholders to ensure the success of

students through continuous improvement efforts.

MAJOR FUNCTIONS

Under the leadership of the Deputy Superintendent of
Teaching, Learning, and Programs, OSESS oversees the
Department of Special Education Services, the Department
of Student Services (DSS), the Division of Business, Fiscal,
and Information Systems, the Equity Assurance and Com-
pliance Unit (EACU), and the Legal Services Unit.

Delivery of a Continuum of Special Education Services
and Support to Schools

Charged with oversight of the delivery of special education
services to approximately 17,418 students with disabilities,
OSESS provides a comprehensive, collaborative, and indi-
vidualized support system that enables students with dis-
abilities to access high-quality, rigorous instruction within
the Least Restrictive Environment (LRE); develops, coor-
dinates, and enhances efforts to align general and special
education; develops and monitors programs; implements
the Extended School Year (ESY) program; and promotes
and coordinates the use of technology necessary to meet the
needs of every student. As a result of a continuous improve-
ment process that examines data outcomes, the office makes
systematic decisions designed to reduce disproportionality
in the identification of minority students for special edu-
cation services, increases inclusive opportunities, expands
access to appropriate interventions, ensures supports to
schools to help them achieve, and provides increased LRE
options for students.

Provision of Comprehensive Coordinated Student
Services and Support to Schools

OSESS delivers comprehensive and coordinated student
services and establishes positive partnerships with human
services agencies, postsecondary institutions, and parents
to ensure that all students meet with success and develop
college and career readiness skills. OSESS facilitates and
enhances communication with parents, schools, and the
community, strengthening active school and community
partnerships through effective communication, outreach,
and interagency collaborative opportunities to create a safe
school environment that addresses the social, emotional,
and physical well-being of all students.

Compliance with Federal, State, and Local Laws,
Policies, and Procedures

The associate superintendent of OSESS provides direct
oversight of the EACU and Legal Services units that work
with families to provide technical support in understanding
and assessing their procedural safeguards under the Indi-
viduals with Disabilities Education Act, facilitate requests

for mediation, due process hearings, and administrative
reviews’ and respond to Office of Civil Rights and Maryland
State Department of Education complaints. The Legal Ser-
vices Unit supports school and special centers, including
coordination, planning, monitoring, and evaluation services
designed to meet the requirements set forth by federal law
and state legislation for educating students with disabilities.
In addition, the office is responsible for a range of legislative
mandates, including but not limited to, child abuse report-
ing, bullying, disciplinary hearings, and international stu-
dent enrollment and residency.

Development and Administration of Budget and
Staffing

Working closely with schools, OSESS develops and imple-
ments an effective budgeting process to provide special edu-
cation and student services staffing, technology support, and
resources for students from birth to age 21 in Montgomery
County Public Schools (MCPS). The office monitors grant
financial and operational activities to ensure compliance
with required grant reporting and applicable district poli-
cies. OSESS implements the Medical Assistance program,
including the verification of student eligibility, claims pro-
cessing, and monitoring.

ACCOMPLISHMENTS AND INITIATIVES

» OSESS increased interagency collaboration between
MCPS and other county and community agencies that
provide services in the LRE to children with disabil-
ities. Child Find staff members represent early child-
hood special education on committees, under the
auspices of the Montgomery County Collaboration
Council, addressing the needs of preschool children.
In addition, funding through the Collaboration Coun-
cil linked to state legislation will support students with
attendance, suspension, or juvenile justice issues and
their families in four middle schools, as well as a tru-
ancy-reduction program in two other middle schools.

Other outreach efforts include collaboration with
the military education liaisons and the Montgomery
County Mental Health Association, including the Serv-
ing Together project and Identity, Inc. As a result of
enhanced collaboration with Child Welfare Services
(CWS), OSESS coordinated professional learning
opportunities on Endless Dreams for MCPS and CWS
staff members, supported the implementation of the
Fostering Connections to Success and Increasing Adop-
tions Act, to better support children in foster care, and
implementation of the Family Educational Rights and
Privacy Act, to update the process for sharing student
information to improve education outcomes and direct
services for children in out-of-home care, while still
protectig the privacy rights of students and parents.

In alignment with the MCPS Strategic Planning
Framework, OSESS is committed to supporting
schools to increase academic excellence, creative
problem solving, and social emotional learning (SEL).
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Office of Special Education and Student Services—511/257

Chrisandra A. Richardson, Associate Superintendent

301-279-3604
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OSESS developed Coordinated Student Service teams
composed of counselors, pupil personnel workers, and
psychologists who will collaborate with school teams
to provide SEL and mental health supports within the
multi-tiered system of the support framework. During
the 2012-2013 school year, OSESS conducted a par-
ent survey of parents of elementary and secondary
students with disabilities to gather information on the
experiences of the parent as a member of the child’s
Individualized Education Program team and to learn
about his/her level of satisfaction with the services the
child receives. The survey results will be available in
early 2014. A report from a similar survey of parents
of preschool children with disabilities was completed
and an action plan was developed and implemented.

To ensure the delivery of culturally relevant and respon-
sive instruction, OSESS collaborated with the Office
of Curriculum and Instructional Programs (OCIP) to
establish an English for Speakers of Other Languages
(ESOL)/Special Education professional learning com-
munity to examine data and identify root causes of
the over-identification of students for special education
services. ESOL staff members provided professional
learning opportunities to speech pathologists related to
the impact of bilingualism on speech language assess-
ments, which led to the development of an electronic
resource comprising strategies for ESOL students with
oral language errors that is used by speech patholo-
gists, ESOL, and general and special education staff
members.

Through a collaborative effort with Montgomery Col-
lege and the Universities at Shady Grove, OSESS is
partnering with Achieving Collegiate Excellence and
Success (ACES) to implement a program designed to
support a seamless educational transition from high
school to college completion at 10 high schools. ACES
will provide comprehensive interventions, support, and
coaching to high school students who are underrepre-
sented in higher education, in particular Black or Afri-
can American, Hispanic/Latino, low-income students,
and those who would be the first in their family to
attend college.

Under the direction of OSESS, DSS collaborated with
OCIP to provide professional learning opportunities to
teachers assigned to the Home and Hospital Teach-
ing (HHT) unit on Curriculum 2.0 and mathematics
instruction to support students accessing home and
hospital educational services. Additionally, the Office
of the Chief Technology Officer (OCTO) supported the
installation of a computer lab to build the capacity
of HHT teachers and facilitate access to a variety of
resources to improve instructional practices. The use
of technology to support HHT instruction was further
enhanced and a permanent 0.5 full-time equivalent
special education teacher position was added to sup-
port medically fragile students with disabilities.

Through a collaborative effort with the Office of School
Support and Improvement, OSESS increased profes-
sional learning opportunities for special education

teachers and related service providers on the Medical
Assistance Program and how to meet the state and
federal requirements for documentation of services.
As a result, more efficient and effective practices were
employed by special education teachers and related
service providers to complete the required documen-
tation, which led to an increase in the funding that
was secured to supplement, support, and enhance
existing special education services for students with
disabilities.

» In the summer of 2012, OSESS partnered with OCTO
and the Department of Transportation to pilot the
use of the electronic Student Transportation Action
Request (STAR) form with the ESY services. Transi-
tioning from a paper process to the electronic STAR
form enabled OSESS staff members to better coor-
dinate transportation services for students with dis-
abilities, as well as ensure a more accurate data entry
process. Additionally, the streamlined process allowed
for expedited changes in student information to be
made. The shared access to the information facilitated
transportation services to students with disabilities
receiving ESY services. This pilot process was subse-
quently incorporated across the system.

PERFORMANCE MEASURES

Performance Measure: To increase the percentage of suc-
cessful special education mediation sessions by working
cooperatively with parents and advocates and implementing
effective dispute-resolution processes.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
84% 86% 88%

Explanation: This measure identifies the results of efforts
to implement successful dispute-resolution processes in
mediation.

Performance Measure: To reduce the number of complaints
filed with the Maryland State Department of Education
(MSDE) that result in findings of violations.

FY 2013 FY 2014 FY 2015

Actual Estimate Recommended
n/a 7 5

Explanation: This measure identifies the results of
systemwide efforts to provide professional development to
MCPS staff members regarding MCPS policies, procedures,
and implementation of corrective actions to reduce the
number of violations found by MSDE in state complaints
filed by parents.
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Office of Special Education and Student Services—511/257
Chrisandra A. Richardson, Associate Superintendent 301-279-3604

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this office is changed from
the budget adopted by the Board of Education on June 13,
2013. The change is a result of a realignment of $1,640 from
program supplies to dues, fees, and registration.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this office is
$2,250,779, an increase of $5,056 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$9,056

Continuing Salary Costs—$9,056

There is an increase of $9,056 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Program Efficiencies and Reductions—($4,000)

There is reduction of $2,000 budgeted for contractual main-
tenance and a reduction of $2,000 for mediation expenses.
These reductions can be made based on review of actual
spending trends.
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Office of Special Education and Student Services - 511/257

Chrisandra A. Richardson, Associate Superintendent

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 17.000 17.000 17.000 17.000
Position Salaries $1,584,204 $1,625,946 $1,625,946 $1,635,002 $9,056

Other Salaries

Summer Employment
Professional Substitutes

Stipends
Professional Part Time 72,857 72,857 72,857
Supporting Services Part Time 5,268 5,268 5,268
Other
Subtotal Other Salaries 56,893 78,125 78,125 78,125
Total Salaries & Wages 1,641,097 1,704,071 1,704,071 1,713,127 9,056

02 Contractual Services

Consultants
Other Contractual 511,207 511,207 509,207 (2,000)

Total Contractual Services 500,540 511,207 511,207 509,207 (2,000)

03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office 11,527 11,527 11,527

Other Supplies & Materials 5,962 4,322 4,322
Total Supplies & Materials 14,653 17,489 15,849 15,849
04 Other

Local/Other Travel 4,956 6,596 6,596

Insur & Employee Benefits

Utilities

Miscellaneous 8,000 8,000 6,000 (2,000)
Total Other 4,990 12,956 14,596 12,596 (2,000)

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total $2,161,280 $2,245,723 $2,245,723 $2,250,779 $5,056
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Office of Special Education and Student Services - 511/257

Chrisandra A. Richardson, Associate Superintendent

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
511 Office of Spec. Educ. & Student Svcs.
1 Associate Superintendent 1.000 1.000 1.000 1.000
6 | Q Attorney 1.000 1.000 1.000 1.000
1 N Asst. to Assoc Supt 1.000 1.000 1.000 1.000
6 | M Assistant Attorney 1.000 1.000 1.000 1.000
6 | BD Instructional Specialist 1.000 1.000 1.000 1.000
1 27 Fiscal Supervisor 1.000 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
1 16 Administrative Secretary llI 1.000 1.000 1.000
1 15 Administrative Secretary I 1.000
6 | 15 Legal Secretary 1.000 1.000 1.000 1.000
Subtotal 9.000 9.000 9.000 9.000
257 Equity Assurance & Compliance Unit
6 | O Supervisor 1.000 1.000 1.000 1.000
6 | BD Instructional Specialist 3.000 3.000 3.000 3.000
6 | 18 Paralegal 2.000 2.000 2.000 2.000
6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
6 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 8.000 8.000 8.000 8.000
Total Positions 17.000 17.000 17.000 17.000
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Division of Business, Fiscal, and Information Systems

Director | (P)
Instructional Specialist (B-D)
Administrative Secretary 11 (15)

ocoo

Medical Assistance Program

Project Specialist (27)

Fiscal Assistant V (22)

Account Assistant [l (14)

Paraeducator (12-13)* 5

o= -
wooo

ET.E. Positions 76.2
*59.3 positions in Medical Assistance are school-based

**.8 position is funded by the Medical Assistance Program

Budget, Communications, and Data

Instructional Specialist (8-D)
IT Systems Specialist (18-25)
Fiscal Specialist | (24)

Fiscal Assistant IV (18)
Administrative Secretary | (14)

IT Services Technical Assistant (14)
\_
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Autism Waiver/Parentally Placed

Coordinator (N)** 1.2
Secretary (12) 0.6




Division of Business, Fiscal and Information Systems—241/939

Julie S. Hall, Director

301-279-3166

MISSION The mission of the Division of Business,
Fiscal, and Information Systems (DBFIS) is to manage
services, value collaboration, and consistently respond
to and respect the needs of students, staff members, and
parents countywide.

MAJOR FUNCTIONS

Administrative Support and Program Coordination/
Monitoring

The Division of Business, Fiscal, and Information Systems
directs and administers Extended School Year (ESY) ser-
vices, which are provided beyond the regular school year to
eligible students receiving special education services. Eligi-
bility for ESY is determined by the Individualized Educa-
tion Program (IEP) team. ESY services are designed to meet
specific objectives in a student’s IEP. Services vary in type,
intensity, location, inclusion of related services, and length
of time, depending on the student’s needs.

DBFIS works closely with the Equity Assurance and Compli-
ance Unit (EACU) to monitor systemwide compliance with
state performance indicators, to disseminate information
regarding Montgomery County Public Schools (MCPS) per-
formance as it relates to compliance requirements, and to
broadcast relevant changes of state and federal special edu-
cation regulations and practices.

DBFIS and EACU monitor the disproportionate identifi-
cation patterns of minority students in special education.
In addition, technical assistance is provided to both cen-
tral office and school-based staff members, in an effort to
address the disproportionate suspension rate of students
with disabilities.

The DBFIS Technology Team provides support to central
office, nonschool-based, and school-based staff members on
hardware and specialized software applications and ensures
that appropriate technologies or accommodations are in
place to enhance teaching strategies and improve guaran-
teed access to instruction for students with disabilities.

The DBFIS Online Administrative Student Information
System/Special Services (O/SS) office collaborates with
the Maryland State Department of Education (MSDE), the
Office of the Chief Technology Officer (OCTO), and MCPS
stakeholders to manage and monitor the IEP online process,
state timelines, and data collection. DBFIS provides profes-
sional development and support to MCPS staff members on
the use of the online IEP and state requirements regarding
the IEP process.

The Medicaid Home and Community-based Autism Waiver
Program coordinated by DBFIS is a collaborative effort that
provides noneducational services to qualified students with
autism and their families. Staff members from the Autism
Waiver Program collaborate with the Montgomery County
Department of Health and Human Services, MSDE, and

the Montgomery County Department of Health and Men-
tal Hygiene to coordinate and monitor services for partici-
pants in the program. Through the Autism Waiver Program,
students and families receive respite care, environmental
accessibility adaptations, family training, supported adult
life planning, intensive individual support services in the
home and community, therapeutic integration service, ser-
vice coordination and, in some cases, residential habilita-
tion service.

DBFIS supervises the implementation of Child Find proce-
dures for students whose parents choose to enroll them in
private or religious schools. In addition, DBFIS oversees the
countywide summer assessment process to support schools
in conducting IEP procedures within mandated timelines.

DBFIS collaborates with the Model Learning Center to
ensure a free appropriate public education to students with
disabilities through the provision of special education and
related services. The Model Learning Center is an educa-
tional program at the Montgomery County Correctional
Facility in Boyds, Maryland. As a part of the Model Learn-
ing Center, MCPS makes available 1.5 full-time equivalent
teacher positions and a cadre of part-time teachers that
provide services to incarcerated students with and without
disabilities. Students in this program can elect to continue
working toward a high school diploma or a certificate of
attendance.

Budget Development

DBFIS has the overall responsibility for the budget of the
Office of Special Education and Student Services, managing
the Individuals with Disabilities Education Act (IDEA) Part
B grants, ESY services, providing onsite educational technol-
ogy support, overseeing the administration of System Spe-
cial Services (0/SS), the Medical Assistance Program (MAP),
Private/Religious School Services, and the Autism Waiver
Program. DBFIS monitors each unit to ensure implementa-
tion of continuous improvement activities in alignment with
the MCPS strategic planning framework, as well as student
services programs and grants.

Budget Administration

DBFIS initiates and facilitates the development, implemen-
tation, and monitoring of the annual special education and
student services budget and staffing allocations.

DBFIS staff members organize and analyze data from O/SS
when developing the special education annual budget. The
enrollment of students with disabilities, and the settings in
which they receive services drives the budget planning and
preparation process. DBFIS fiscal staff members use enroll-
ment and trend data to allocate special education personnel.
Fiscal staff members, in collaboration with the Placement
and Assessment Services Unit, participate in the MSDE
monitoring of nonpublic schools and provide accountability
for tuition funds for nonpublic school services. DBFIS also
provides funding for MCPS students who experience a psy-
chiatric hospitalization.
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Grant Development and Funding Administration

DBFIS participates in identifying and preparing applications
for grants that align with system goals. A grant timeline is
established, which serves to initiate the grant proposal writ-
ing, submission, and approval process.

DBFIS manages MAP, which enables MCPS to receive federal
Medicaid funding for eligible IEP health-related services,
including speech and language, occupational and physical
therapies, audiological services, and specified social work
services. Case management (i.e., service coordination) also
is covered under the project. Funding obtained from MAP is
used to supplement existing special education services, such
as staffing and instructional materials.

ACCOMPLISHMENTS AND INITIATIVES

» A revised budget process was implemented for devel-
opment of the Fiscal Year (FY) 2015 DBFIS budget.
The process provides for increased staff involvement,
and is designed to elicit more input from numerous
stakeholders, early on in the process, with the goal of
streamlining budgeting and aligning resources with
the school system’s priorities and Board of Education
interests.

P

v

MAP continues to monitor the changes in Medicaid
laws and the ongoing implementation of the Afford-
able Care Act. The MAP team works closely with
DBFIS leadership and a newly formed stakeholder
project team to ensure that Medicaid service providers
are thoroughly trained to meet the standards for doc-
umentation of services. During the 2012-2013 school
year, MAP staff members expanded billing capacities
to collect fees for eligible IEP services for students par-
ticipating in ESY.

» During FY 2013, enhanced features continued to be
added to O/SS, the online IEP tool. O/SS is aligned
with the mandatory state IEP and with other special
education processes, such as identification, reevalu-
ation, manifestation, and service plans. It provides a
single source of data on a wide variety of academic
and behavioral interventions, including the IEP pro-
cess. The online team supported school staff members
with O/SS implementation through direct on-site sup-
port, a telephone support line, and e-mail assistance.
The DBFIS online team collaborated with staff mem-
bers in OCTO to update current IEP forms for com-
pliance with MSDE updates in response to MSDE's
announcement that the mandatory state IEP will be
updated and due for release each July. In addition,
data stored in the online tool was used to provide the
annual special education child count data to MSDE.

» During the 2012-2013 school year, the ESY office col-
laborated with OCTO and the O/SS office to develop
an online system for ESY student data submission
and collection. This allowed school staff members to
streamline the process for ensuring that students rec-
ommended for ESY were set up to receive services.

The online system gave program supervisors direct
access to student data that expedited the ESY hiring
process. The ESY office will continue to collabora-
tively work to improve and upgrade the ESY online
system to meet the needs of all stakeholders.

During the 2012-2013 school year, EACU staff mem-
bers were instrumental in supporting MCPS efforts
to achieve full compliance with state performance
indicators.

»

B

P

B

Technology representatives from DBFIS now partici-
pate with OCTO on cross-functional leadership teams
and development teams for Research/Design and Tech-
nology Modernization Image Design. Participation on
these development teams ensures that planning and
consideration are infused into the process so that stu-
dents with disabilities and at-risk students have access
to and can receive educational benefits from emerging
technologies. Participation on these teams also ensures
that any alternative media, access, or accommodations
needed for emerging technologies will be equally effec-
tive and equally integrated for all students. During the
2013-2014 school year, technology representatives
from DBFIS began reframing specialized support
practices for inclusion in the MCPS 2014-2016 Stra-
tegic Technology Plan and for the technology readi-
ness needed to adopt the Partnership for Assessment
of Readiness for College and Careers.

» MSDE uses a State Performance Plan (SPP) to monitor
how each local school system implements the require-
ments of IDEA. The collaborative efforts of DBFIS, the
Department of Special Education Services, the Office
of School Support and Improvement, and school-based
administrators and staff members are resulting in a
significant increase in the monitoring and achieve-
ment of compliance with the SPP indicators.

P

v

In FY 2013, the Autism Waiver Program provided com-
prehensive in-home and community-based supports to
approximately 225 students and their families, thereby
reducing the need to consider more costly residential
placements. While the program provides noneduca-
tional services, staff members providing these services
work closely with MCPS staff members to coordinate
school and waiver services.

PERFORMANCE MEASURES

Performance Measure: To access the maximum allowable
federal revenue from MAP through the use of continuous
improvement practices and intensive monitoring.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
$4,348,530 $4,705,938 $4,705,938

Explanation: This measure indicates revenue generated by
the MAP fee-for-services claim processing that can be used
to support educational services.
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Performance Measure: To continue to submit all grant appli-
cations, report, and budget revisions by the established due
dates.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
100% 100% 100%

Explanation: This measure identifies the results of processes
and procedures put in place to ensure timely submission of
required budget documents.

OVERVIEW OF BUDGET CHANGES

Division of Business, Fiscal, and Information Systems

FY 2015 Recommended Budget

The FY 2015 recommended budget for this division is
$1,446,740, an increase of $8,340 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$26,340

Continuing Salary Costs—($26,999)

There is a decrease of $26,999 for continuing salary costs.
The costs associated with the annualization of the step pro-
vided to employees on February 8, 2014 are offset by reduc-
tions for staff turnover.

Realignments to Meet Expenditure Requirements and
Priorities—3$25,244

Realignments are budgeted to address priority spending
needs in this division. To align resources where needed,
there is a shift of $25,244 from the Medical Assistance pro-
gram'’s budget to this division’s budget.

Other—$28,095

An increase of $2,456 is budgeted for dues, fees, and regis-
tration to manage the increased cost of professional mem-
bership fees. In addition, $25,639 and a 0.2 autism waiver
coordinator position is budgeted to manage the provision
of private/religious school services and the summer assess-
ment program.

Program Efficiencies and Reductions—($18,000)
There is reduction of $18,000 budgeted for professional
part-time salaries based on prior year spending trends.

Medical Assistance Program

FY 2015 Recommended Budget

The FY 2015 recommended budget for the resources that
are funded by federal Medicare/Medicaid is $4,705,938, an
increase of $293,106 over the current FY 2014 budget. An
explanation of this change follows.

Same Service Level Changes—$293,106

Continuing Salary Costs—$170,803

There is an increase of $170,803 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Student Enrollment—$260,409

There is an increase of $260,409 for individualized paraedu-
cator support for additional students projected to be served
in general education classrooms.

Realignments to Meet Expenditure Requirements and
Priorities—($165,131)

MCPS is reimbursed for the fee-for-service case manage-
ment and health-related services it provides to eligible
students. Based on the FY 2015 projected reimbursement
revenue total, $165,131 is shifted to the locally-funded bud-
get for the Department of Special Education Services, the
Division of Business, Fiscal, and Information Services, and
the Department of Financial Services for related employee
benefits.

Other—$27,025

An increase of $35,000 is budgeted to fund higher contrac-
tual costs to administer medical assistance reimbursements,
and $3,500 is added for temporary part-time salaries. Also,
a reduction of $11,475 is budgeted due to lower costs for
licenses for speech/language pathologists.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal $4,412,832 $4,705,938 $4,705,938
State
Other
County
Total $4,412,832 $4,705,938 $4,705,938
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 11.700 12.300 12.300 12.500 .200
Position Salaries $1,018,940 $1,140,542 $1,140,542 $1,164,426 $23,884
Other Salaries
Summer Employment
Professional Substitutes 13,500 13,500 13,500
Stipends
Professional Part Time 226,310 226,310 208,310 (18,000)
Supporting Services Part Time
Other
Subtotal Other Salaries 197,712 239,810 239,810 221,810 (18,000)
Total Salaries & Wages 1,216,652 1,380,352 1,380,352 1,386,236 5,884
02 Contractual Services
Consultants
Other Contractual 18,000 18,000 18,000
Total Contractual Services 24,198 18,000 18,000 18,000
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 10,897 10,897 10,897
Other Supplies & Materials 7,007 7,007 7,007
Total Supplies & Materials 28,945 17,904 17,904 17,904
04 Other
Local/Other Travel 10,144 10,144 12,600 2,456
Insur & Employee Benefits
Utilities 12,000 12,000 12,000
Miscellaneous
Total Other 17,014 22,144 22,144 24,600 2,456
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $1,286,809 $1,438,400 $1,438,400 $1,446,740 $8,340
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | AcTUAL BUDGET | CURRENT | REQUEST| CHANGE
6 | P Directorl 1.000 1.000 1.000 1.000
6 | N Coordinator .200 .200 .200 .400 .200
6 | BD Instructional Specialist 3.000 3.000 3.000 3.000
6 | 25 IT Systems Specialist 1.500 1.500 1.500 1.500
6 | 24 Fiscal Specialist | 2.000 2.000 2.000 2.000
6 | 18 Fiscal Assistant IV 1.000 1.600 1.600 1.600
6 | 16 Administrative Secretary llI 1.000
6 | 15 Administrative Secretary Il 1.000 1.000 1.000
6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
6 | 14 IT Services Technical Asst 1.000 1.000 1.000 1.000
Total Positions 11.700 12.300 12.300 12.500 .200
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Julie S. Hall, Director I

Description

FY 2013
Actual

FY 2014 FY 2014
Budget Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

54.500
$2,106,699

63.700 63.700
$2,180,899 $2,180,899

63.700
$2,351,702

273,601

$170,803

273,601

2,106,699

2,180,899 2,180,899

25,000 25,000
721,725 721,725

273,601

2,625,303

25,000
756,725

273,601

444,404

35,000

473,375

746,725 746,725

781,725

35,000

1,458,433 1,458,433

26,775 26,775

1,283,610

15,300

(174,823)

(11,475)

1,224,116

1,485,208 1,485,208

1,298,910

(186,298)

$3,804,190

$4,412,832 $4,412,832

$4,705,938

$293,106
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Julie S. Hall, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST| CHANGE

6 N  Coordinator .800 .800 .800 .800
6 | 27 Project Specialist 1.000 1.000 1.000 1.000
6 22 Fiscal Assistant V 1.000 1.000 1.000 1.000
6 | 14 AccountAssistant Il 1.000 1.000 1.000 1.000
6 13 Spec Ed Itinerant Paraeducator X 50.100 59.300 59.300 59.300
6 | 12 Secretary .600 .600 .600 .600

Total Positions 54.500 63.700 63.700 63.700
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Department of Special Education Services

Director I1 (Q) 1.0
Instructional Specialist (B-D) 1.0
Administrative Secretary Ill (16) 1.0
Office Assistant IV (11) 1.0

J

Placement and Assessment

Services Unit ]

—

\ ' . )
School Support Team School-Based Services
Supervisor (0) 7.0 - -
Instructional Specialist (B-D) 6.0 | \
Teacher (A-D) 6.0 ( .
Administrative Secretary | (14) 2.0 SCh"_"l'Based Programs:
Secretary (12) 1.0 Learning for Independence
Interdisciplinary Team L and Resource Programs )
Instructional Specialist (B-D) 2.0 ,
Paraeducator, Itinerant (12-13) 90.7 r N\
\_ _ .
Special Schools/Centers
School/Community-
Based Programs
Extensions
. _J
e | p
Elementary Learning Centers
. J

FT.E. Positions 118.7

Division of Prekindergarten,
Special Programs, and
Related Services

Programs for Physically
Disabled/High Incidence
Accessible Technology (HIAT)

( Speech and Language Programs J—

( )
Infants/Toddlers and Preschool
Services Unit/Child Find

Preschool Education Program

Single Point of Entry for
Identification of Birth to
Kindergarten/Developmental
Evaluation Services of

_[

Autism Programs

_(

Transition Services

r

Programs for Students with
Emotional Disabilities (ED)

r

Programs—Deaf and Hard of
Hearing, Visually Impaired

Children (DESC)
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Placement and Assessment Services Unit

Supervisor (0)

Coordinator (N)

Instructional Specialist (B-D)
Psychologist (B-D)*

Teacher, Resource (A-D)
Administrative Secretary | (14)
Secretary (12)

e A
coounocoo

FT.E. Positions 15.5

* Psychologist positions are supervised by
the Psychological Services Unit Director
under the Department of Student Services
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School-Based Services

Gifted and Talented/
Learning Disabled Programs

Teacher, Special Education (A-D) 12.6

Paraeducator (12-13) 11.025
\_ y,

ET.E. Positions 1,641.229

* Resources for Medical Assistance are shown in the
Division of Business, Fiscal, and Information Systems
**111.0 positions funded by IDEA
*** 1.0 position supports Model Learning Center
***% 0.5 position supports Model Learning Center

FY 2015 OPERATING BUDGET

A e
School-Based Programs: School/Community- Elementary Learning Centers ( Medical Assistance Program*j
Learning for Independence Based Programs Elementary Program Specialist (B-D) 6.0
and Resource Programs Teacher (A-D) Teacher, Special Education (A-D) 59.0
Paraeducator (12-13) Paraeducator (12-13) 48.125
Teacher, Resource Room (A-D)****  254.7 araeaucator
Teacher, Resource (A-D) 45.0
Teacher, Resource (A-D)*** .
Teacher, Special Education (A-D) 428.801 Extensions
Teacher, Special Education (A-D)** Instructional Specialist (B-D) 1.0
Paraeducator (12-13) 572.953 Secondary Program Specialist (8-D) 2.0
Social Worker (B-D) 1.0
. Teacher, Special Education (A-D) 0.0
Second-ary Intensive Paraeducator (12-13) 1.0
Reading Program _
Teacher, Special Education (A-D) 12.0
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Special Schools/Centers*

s A
Rock Terrace School Carl Sandburg Learning Center
Principal (P) 1.0 Principal (0) o 1.0
Assishta!nt Principal (*N) (l)g gl;lT;glt:gslt’EggSm Specialist (B-D) fg
P ist (B-D)* . - .
Msglgiaosgglcial(ist (l>3—D) 0.5 Media Specialist (B-D) 0.5
Counselor (B-D) 1.0 Teacher, Staff Development (A-D) 0.5
Teacher, Staff Development (A-D) 0.4 Teacher, Special Education (A-D) 16.0
Teacher, Special Education (A-D) 0.1 Teacher, Art (A—D) 0.7
Teacher Phyicl ducation (o) 10 Teacher Physice Education () 10
T , Physical Education (A-D, . g - .
T::Eh::, Arty Z'A—D) 0 0.6 School Administrative Secretary (16) 1.0
Teacher, Music (A-D) 0.6 N Instructional Data Assistant (16) 0.25
School Administrative Secretary (16) 1.0 : Para_educa_tor (12-13) 28.0
Instructional Data Assistant (16)  0.25 Longview School Media Assistant (12) 05
Security Assistant (14) 1.0 Coordinator (N) 1.0 School Secretary | {12) 0.5
School Secretary Il (13) 1.0 Teacher, Special Education (A-D)**** LLunch Aide (7) 0.875
Paraeducator (12-13) 16.1 Teacher, Staff Development (A-D) 0.3 —/
Media Assistant (12) 1.0 Teacher, Physical Ed. (A-D) 0.5
- Teacher, Art (A-D) 0.5
~ Teacher, Music (A-D) 0.4 7
School Administrative Secretary (16) 1.0 . .
Stephen Knolls School Paraeducator (12-13) 15.75 Joh_n L. G||dner. Regional
Coordinator (N) 10 Media Assistant (12) 0.5 Institute for Children and
Media Specialist (B-D) 0.5 School Secretary | (12) 0.5 Adolescents (JLG-RICA)
Teacher, Special Education (A-D)****+** kL“"Ch Aide (7) 0.875 ) brincipal () 0
Teacher, Staff Developmgnt (A-D) 0.3 Assistant Principal (N) 10
Teacher, Physical Education (A-D)*** 0.7 Secondary Program Specialist (B-D) 2.0
Teacher, Art (A-D)*** 0.5 . el
. Media Specialist (8-D) 1.0
Teacher, Music (A-D)*** 0.4 Teacher (A-D) 05
School Administrative Secretary (16) 1.0 Teacher, Special Education (A-D) 20
Instructional Data Assistant (16) 0.25 Teacher: Special Education (A-D)**++++
:narggd:cayotr “tz(ilzi) ‘3'?5 Teacher, Transition (A-D) 1.0
coia resistan ' Teacher, Physical Education (A-D) 1.0
School S_ecretary 1(12) 0.5 Teacher Music (A-D) 06
LLunch Aide (7) 0.875 Teacher: At (A-D) 10
School Administrative Secretary (16) 1.0
Instructional Data Assistant (16) 0.25
Security Assistant (14) 1.0
F.T.E. Positions 157.575 Paraeducator (12-13) 19.75
* Special schools/centers are supervised by the Office of the Media Assistant (12) 0.5
Deputy Superintendent for School Support and Improvement School Secretary 1 (12) 1.0
** Psychologist positions are supervised by the Psychological _J

Services Unit under the Department of Student Services

*** Additional 0.2 position is funded by IDEA
**** Additional 9.0 positions funded by IDEA

***+* Additional 16.0 positions funded by IDEA

*x***x Additional 18.0 positions funded by IDEA
#xxxxir Additional 8.0 positions funded by IDEA
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MISSION The mission of the Department of Special
Education Services (DSES) is to provide, implement,
and monitor the delivery of a seamless continuum of
services for students with disabilities from birth through

age 21, to prepare for career and college readiness.

MAJOR FUNCTIONS

Ensure Implementation and Compliance with the
Individuals with Disabilities Education Act (IDEA)/

Code of Maryland Regulations (COMAR)

In accordance with IDEA and COMAR, DSES ensures a free
appropriate public education (FAPE) to all students with
disabilities in need of special education and related services.
DSES ensures that services are provided in the least restric-
tive environment (LRE), in the home school or cluster to the
maximum extent possible.

Ensure the Provision of a Continuum of Special
Education Services from Birth Through 21

DSES is responsible for the Division of Prekindergarten,
Special Programs and Related Services, which ensures the
provision of early intervention, specialized, and/or related
services to students with developmental delays or disabili-
ties from birth through age 21. DSES provides oversight of
all school-based special education services for students in
prekindergarten through Grade 12. This includes ensuring
implementation of special education services in a contin-
uum of settings ranging from the general education envi-
ronment, special class placements, public and private day
schools, and residential settings. DSES oversees the Place-
ment and Assessment Services Unit, which is responsible for
monitoring students enrolled in nonpublic schools.

Eliminate the Achievement Gap of Students

with Disabilities

In alignment with the Montgomery County Public Schools
(MCPS) strategic planning framework, Building Our Future
Together: Student, Staff, and Community, DSES collabo-
rates with the Office of School Support and Improvement,
the Office of Shared Accountability, and the Office of Cur-
riculum and Instructional Programs to provide access and
opportunity for all students with disabilities to achieve at
high levels and to eliminate the achievement gap of students
with disabilities compared with their typically developing
peers. DSES special education supervisors, instructional
specialists, and itinerant resource teachers develop and
implement professional learning opportunities to improve
the instructional outcomes for students with disabilities in
the LRE.

Eliminate the Disproportionate Identification and
Suspension of Students with Disabilities

DSES staff members provide technical assistance to public
and nonpublic Individualized Education Program teams
regarding the identification, evaluation, and placement of

students with disabilities. In addition, DSES provides ongo-
ing monitoring of all public and nonpublic special education
services to reduce overrepresentation of African American
students in special education, to reduce the suspension rate
of students with disabilities, and to ensure the provision of
FAPE, as required by state and federal mandates.

Ensure that Students with Disabilities are College and
Workforce Ready

In support of the strategic planning framework goal of pre-
paring every MCPS student to demonstrate readiness for
college and the workforce, DSES oversees transition ser-
vices for every student with a disability, beginning at age
14. All staff members share the goal of preparing students
for employment and postsecondary education. Parents are
valued partners with students and school staff members in
identifying each students postsecondary outcomes, plan-
ning the student’s school program, and determining adult
service needs.

ACCOMPLISHMENTS AND INITIATIVES

Ensure Implementation and Compliance with IDEA/
COMAR Regulations:

» In support of the core values of the MCPS strategic
planning framework and IDEA, DSES is committed to
promoting improved academic achievement for all stu-
dents with disabilities in the LRE setting. The October
26, 2012, Maryland Special Education/Early Interven-
tion Services Census Data and Related Tables (Census
Data) report shows that the percentage of students
receiving services in LRE A increased from 61.05 per-
cent in 2007, to 67.49 percent in 2012, which exceeds
the Maryland State Department of Education target of
63.11 percent by 4.38 percentage points.

Ensure the Provision of a Continuum of Special
Education Services from Birth Through 21:

» MCPS established collaborative prekindergarten
classes designed to provide students with disabilities
with access to the general education environment and
curriculum. In Fiscal Year (FY) 2014, the collabora-
tive classrooms initiative increased from 15 to 19 ele-
mentary schools. The professional development and
collaborative planning efforts of general and special
educators for these prekindergarten classes led to pos-
itive outcomes for students with disabilities transition-
ing to kindergarten. In FY 2013, 94.29 percent of the
children with disabilities from the collaborative pre-
kindergarten classes were recommended for compara-
ble or less restrictive environments for kindergarten,
or were dismissed from special education, a 3 percent
increase over FY 2012. In addition to the collabora-
tive classrooms initiative, MCPS expanded opportuni-
ties for prekindergarten students with disabilities to
receive services in a regular early childhood setting by
inviting nondisabled community peers to participate
in 26 classrooms.
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» During the 2012-2013 school year, MCPS reduced
the number of school-aged students enrolled in more
restrictive nonpublic placements. According to the
Census Data report dated October 26, 2012, enroll-
ment in nonpublic day programs was 472 students,
compared with 497 students reported on the October
28, 2011, Census Data report.

Support to Students with Disabilities in the Least
Restrictive Environment:
» During the 2012-2013 school year, DSES continued to

support the design and implementation of Curriculum
2.0, a digital curriculum that embeds the principles
of the University Design for Learning (UDL). All stu-
dents, including students with disabilities, have access
to curriculum that includes strategies, materials, and
resources to make content areas readily accessible.

» The High Incidence Accessible Technology (HIAT)
team provided technology training, online materials,
guides, resource links, and examples of universally
designed instruction to support student access to the
MCPS curriculum. HIAT expanded the availability of
assistive technology services to a wider range of stu-
dents with disabilities to facilitate their participation
in general education classes and achievement at higher
levels. HIAT continues to provide professional develop-
ment on UDL strategies for teachers throughout the
school year. DSES staff members established profes-
sional learning communities (PLCs) at six elementary
schools and three middle schools regarding the imple-
mentation of UDL strategies. In addition, support was
continued to six schools, which began implementation
in previous years. Grade-level teams consisting of gen-
eral and special education teachers, media specialists,
paraeducators, and instructional leadership teams col-
laboratively planned, designed, and implemented UDL
practices in general education classrooms for the ben-
efit of all the students in the school. Each school will
continue to serve as a resource for training materials,
video examples, and models on UDL implementation
to benefit all MCPS schools and curriculum offices over
the next several years. Resources from these projects
are already available at http://montgomeryschoolsmd.
org/departments/hiat/udl.

Professional learning opportunities for general and special
education teachers continues as a major initiative for DSES.
The Middle School Special Education Institute (MSSEI)
was designed to build the capacity of general and special
education teachers, staff development teachers and related
service providers, and paraeducators to teach special edu-
cation students in the LRE by providing them with targeted
professional development opportunities and observations.
During the 2012-2013 school year, MSSEI included Tilden,
Rosa Parks, and Lakelands Park middle schools. Approxi-
mately 100 MCPS staff, including special and general educa-
tion Grade 8 coaching teams observed effective instructional
practices for teaching students with disabilities, with an
emphasis on co-teaching, collaborative planning, differen-
tiated instruction, UDL, and the use of technology to build

the capacity of staff members. Grade 8 teams from all of the
middle schools had the opportunity to participate in site vis-
its for professional development and observational purposes.
Each visit was conducted for the purpose of enabling visit-
ing teams to replicate the instructional strategies observed
within their middle schools.

» The Student Achievement Grant for 2012-2013 focused
on working with students with disabilities in four
elementary schools—Brookhaven, S. Christa McAu-
liffe, South Lake, and Weller Road—on improving
mathematics instruction by forming a mathematics
PLC. The PLC focused on equitable practices, differ-
entiated strategies, and increasing student discourse.
It provided professional development to general and
special education teachers on the use of technology
and manipulatives and flexible groupings, and it used
instructional rounds to monitor implementation. A
total of 90 percent of the elementary students with dis-
abilities in the targeted schools exhibited gains on the
mathematics intervention assessments. In addition, 85
percent of the general and special education teachers
reported improvement in their teaching, due to collab-
oration. All four schools expressed a desire to remain
in the grant for another year.

During the 2012-2013 school year, reading interventions
were expanded at the elementary and secondary levels:
elementary schools with resource-only services received
reading interventions; all middle schools received read-
ing and writing interventions. Professional development
opportunities to support the implementation of read-
ing and mathematics intervention programs were pro-
vided at all levels. Additional professional development
opportunities were provided for teachers in elementary
schools with elementary learning centers and Learning
and Academic Disabilities programs focused on strat-
egies to scaffold mathematics instruction for students
with disabilities. During the 2013-2014 school year,
reading and mathematics interventions were provided
to support students with alternate academic learning
outcomes in secondary schools.

P

7

Ensure that Students with Disabilities are College and
Workforce Ready
» Under the direction of DSES, Transition Services

planned and designed activities for middle and high-
school-aged students to ensure that transition planning
is student-focused with parents, school-based admin-
istrators, staff members, and community agencies.
During the 2012-2013 school year, four School-to-
Adult Transition workshops were offered to students
and parents that addressed eligibility services available
in the community and in the schools, student and par-
ent roles in accessing those eligibility services, and tips
to promote a successful transition from MCPS to adult
living. Transition support teachers assigned to each
high school continued to counsel students on career
planning, teach careerrelated classes, help develop
and support work experiences, and link students to
appropriate services in the community.
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PERFORMANCE MEASURES

Performance Measure: To increase the percentage of stu-
dents with special needs in general education settings LRE
A, as suggested by the MSDE self-evaluation guidelines.

FY 2013 FY 2014
Actual Estimate Recommended

67.49% 68.50% 70.00%

Explanation: This measure indicates the degree to which
students with special needs are educated in general education
settings. In 2013, MCPS exceeded the LRE A MSDE state
target of 63.11 percent by 4.38 percentage points. Each
consecutive year, MCPS will continue to increase the
percentage of students with disabilities educated in the
general education environment, as indicated above.

FY 2015

Performance Measure: The Elementary and Secondary
Education Act (ESEA) Accountability Waiver, granted by
the United States Department of Education to the state of
Maryland in spring 2012, has replaced the Adequate Yearly
Progress formula for processing the Annual Measurable
Objectives (AMO). Each school and each subgroup within a
school has its own AMO. An analysis of the performance of
students with disabilities in MCPS in spring 2013 indicated
the following:

Grades 3-5
Mathemati% lI’zerformamce Change in Proficienc

Rate from 2012-201
65.6 52.7 -12.9

ReadingzPoe]rgormance Change in Proficienc

2013 Rate from 2012-201

75.2 68.1 -7.1

Grades 6-8

Mathematics Performance Change in Proficienc
2012 2013 Rate from 2012-201

52.3 42.4 9.9
Reading Performance Change in Proficienc
2012 2013 Rate from 2012-201

66.5 62.8 3.7

Grades 9-12
Data is not available

Explanation: Under the ESEA Flexibility Waiver, MCPS must
reduce the gap between the highest performing subgroup
and the lowest performing subgroup by 2017.

OVERVIEW OF BUDGET CHANGES

Department of Special Education Services

FY 2014 Current Budget

The current FY 2014 budget for this department is changed
from the budget adopted by the Board of Education on June
13, 2013. The change is a result of a realignment of $10,080
from supporting services part-time salaries and $14,052 from
summer employment at RICA to support extended school-
year teacher and paraeducator services in this department.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this department
is $13,384,020, an increase of $1,721,344 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$1,769,259

Continuing Salary Costs—($107,317)

There is a decrease of $107,317 for continuing salary costs.
The costs associated with the annualization of the step pro-
vided to employees on February 8, 2014 are offset by reduc-
tions for staff turnover.

Student Enrollment—$978,096

There is an increase of $162,181 for part-time teacher and
paraeducator salaries for a projected increase in the number
of students that will require extended school-year services
based on their individualized education programs (IEP’).
Also, as more special education students are served in general
education settings, additional support for students and staff is
required. As a result, there is an increase of $469,048 for more
individualized paraeducator support for students served in
general education classrooms. In addition, there is a budget-
ary increase of $110,000 for substitute pareducators, $50,652
for substitute teachers, and an increase of $186,215 for text-
books and instructional materials for the additional students.

Realignments to Meet Expenditure Requirements and
Prionities—$871,679

Due to funding changes, program needs, and to align
resources where they are needed next year, there is a shift of
$871,679 from the IDEA grant-funded budget and the Medi-
cal Assistance program’s budget to the this department.

Other—$26,801
Applying an inflation factor of 3 percent increases the bud-
get for textbooks and instructional materials by $26,801.

Program Efficiencies and Reductions—($47,915)

There is a reduction of $11,114 budgeted for professional
development stipends and a reduction of $10,000 for local
travel mileage reimbursement based on prior year spend-
ing trends. In addition, there is a reduction of $26,801 by
eliminating a projected 3 percent inflationary adjustment
for textbooks and instructional materials. The department
will implement efficiencies to ensure that students’ have
required supplies and materials.

Placement and Assessment Services

FY 2015 Recommended Budget

The FY 2015 recommended budget for this unit is
$41,784,754, an increase of $2,111,964 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$2,114,164

Continuing Salary Costs—3$49,741

There is an increase of $49,741 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.
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Student Enrollment—$1,061,495

The FY 2015 budget includes an increase of $1,061,495 for
tuition payments for a projected 553 students to be served
in nonpublic programs next year. This is an increase of 23
students over the 530 budgeted for FY 2014.

Other—$1,002,928

A projected two and a half percent rate increase in tuition
rates for students in nonpublic settings increases the budget
by $1,002,928. This rate is established by the state and will
be finalized when the Governor releases the state’s budget
later this year.

Program Efficiencies and Reductions—($2,200)

There is a reduction of $2,200 budgeted for special program
travel associated with the monitoring of students with dis-
abilities placed in out-of-state nonpublic schools. More mon-
itoring will be accomplished through conference calls and
visits will be coordinated so that fewer trips will be required.

Special Schools and Centers

FY 2014 Current Budget

The current FY 2014 budget for the special education
schools and centers is changed from the budget adopted by
the Board of Education on June 13, 2013. The change is a
result of a realignment of $10,080 from supporting services
part-time salaries and $14,052 from summer employment
at RICA to support extended school-year teacher and par-
aeducator services in the Department of Special Education
Services.

FY 2015 Recommended Budget

The FY 2015 recommended budget for the special schools
and centers is $8,058,300, an increase of $233,726 over
the current FY 2014 budget. An explanation of this change
follows.

Same Service Level Changes—$238,726

Continuing Salary Costs—$18,443

There is an increase of $18,443 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Student Enrollment—$220,283

The FY 2015 budget includes an increase of $220,283 for 2.0
teacher, 3.0 paraeducator, and 0.6 music teacher positions at
RICA to add a new grade 4/5 combination class, and imple-
ment a crisis support team. This team will aide in effectively
reintegrating students into the classroom setting with lim-
ited interruption to instruction.

Program Efficiencies and Reductions—($5,000)
There is a reduction of $5,000 budgeted for stipends at RICA
based on prior year spending trends.

School-based Services

FY 2015 Recommended Budget

The FY 2015 recommended budget for school-based services
for special education students is $95,718,348, an increase of
$3,818,300 over the current FY 2014 budget. An explanation
of this change follows.

Same Service Level Changes—$3,818,300

Continuing Salary Costs—$925,702

There is an increase of $925,702 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Student Enrollment—$1,029,514

A net addition of 13.301 teacher and 11.752 paraeducator
positions and $1,029,514 are budgeted due to changes in
enrollment in the following programs:

» School/Community-based Programs — decreases of 1.6
teacher and 5.875 paraeducator positions and $244,660

» Elementary Learning Centers — decreases of 0.5 teacher
and 0.5 elementary program specialist positions and
$53,478

» Learning for Independence Program - increases of 3.0
teacher and 3.5 paraeducator positions and $255,214

» GT/LD Program - increases of 0.8 teacher and 0.7 par-
aeducator positions and $61,738

» Home School Model - increases of 24.0 teacher and
31.75 paraeducator positions and $2,143,276

» Learning and Academic Disabilities (LAD) Model -
decreases of 17.1 teachers and 18.138 paraeducator
positions and $1,405,653

» Hours-based Staffing Model - increase of 5.201
teacher and decrease of 0.185 paraeducator positions
and $273,077

New Schools—$53,478

The new Clarksburg Cluster Elementary school is scheduled
to open in FY 2015. As a result, a 1.0 resource room teacher
position and $53,478 are added to this budget.

Realignments to Meet Expenditure Requirements and
Prionities—3$1,800,406

Due to funding changes, program needs, and to align
resources where they are needed next year, there is a shift of
29.0 positions and $1,800,406 from the IDEA grant-funded
budget to the budget for School-based Services.

Other—$9,200

Due to growth in the population of students with disabili-
ties who require intensive services, the Extensions Program
was expanded in the 2013-2014 school year. To sustain this
continued growth, the FY 2015 budget includes the conver-
sion of a 10-month, 1.0 secondary program specialist to a
12-month, 1.0 instructional specialist position and $9,200 to
provide support at an additional program site.
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 127.900 118.700 118.700 118.700
Position Salaries $5,281,988 $5,652,5652 $5,652,552 $5,519,991 ($132,561)
Other Salaries
Summer Employment 98,453 112,505 335,283 222,778
Professional Substitutes 2,204,320 2,204,320 2,254,972 50,652
Stipends 23,114 23,114 12,000 (11,114)
Professional Part Time
Supporting Services Part Time 2,710,350 2,720,430 4,133,856 1,413,426
Other
Subtotal Other Salaries 4,580,991 5,036,237 5,060,369 6,736,111 1,675,742
Total Salaries & Wages 9,862,979 10,688,789 10,712,921 12,256,102 1,543,181
02 Contractual Services
Consultants
Other Contractual
Total Contractual Services
03 Supplies & Materials
Textbooks 265,022 265,022 264,472 (550)
Media 12,679 12,679 12,152 (527)
Instructional Supplies & Materials 615,669 615,669 802,961 187,292
Office 6,326 6,326 6,326
Other Supplies & Materials 1,948 1,948
Total Supplies & Materials 648,154 899,696 899,696 1,087,859 188,163
04 Other
Local/Other Travel 45,000 45,000 35,000 (10,000)
Insur & Employee Benefits
Utilities
Miscellaneous 5,059 5,059 5,059
Total Other 31,652 50,059 50,059 40,059 (10,000)
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $10,542,785 $11,638,544 $11,662,676 $13,384,020 $1,721,344
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
6 | Q Directorll 1.000 1.000 1.000 1.000
6 | O Supervisor 7.000 7.000 7.000 7.000
6 | BD Instructional Specialist 9.000 9.000 9.000 9.000
6 | AD Teacher, Special Education X 6.000 6.000 6.000 6.000
6 | 16 Administrative Secretary I 1.000 1.000 1.000 1.000
6 | 14 Administrative Secretary | 2.000 2.000 2.000 2.000
6 13 Spec Ed ltinerant Paraeducator X 99.900 90.700 90.700 90.700
6 | 12 Secretary 1.000 1.000 1.000 1.000
6 | 11 Office Assistant IV 1.000 1.000 1.000 1.000
Total Positions 127.900 118.700 118.700 118.700
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 16.500 15.500 15.500 15.500
Position Salaries $1,369,621 $1,383,553 $1,383,553 $1,433,294 $49,741
Other Salaries
Summer Employment
Professional Substitutes
Stipends
Professional Part Time 64,230 64,230 64,230
Supporting Services Part Time 5,880 5,880 5,880
Other
Subtotal Other Salaries 73,929 70,110 70,110 70,110
Total Salaries & Wages 1,443,550 1,453,663 1,453,663 1,503,404 49,741
02 Contractual Services
Consultants
Other Contractual
Total Contractual Services
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 3,239 3,239 3,239
Office 4,156 4,156 4,156
Other Supplies & Materials
Total Supplies & Materials 7,555 7,395 7,395 7,395
04 Other
Local/Other Travel 18,789 18,789 16,589 (2,200)
Insur & Employee Benefits
Utilities
Miscellaneous 38,192,943 38,192,943 40,257,366 2,064,423
Total Other 34,344,704 38,211,732 38,211,732 40,273,955 2,062,223
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $35,795,809 $39,672,790 $39,672,790 $41,784,754 $2,111,964
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Joanne C. Hoffman, Supervisor

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST| CHANGE
6 | O Supervisor 1.000 1.000 1.000 1.000
6 | N Coordinator 1.000 1.000 1.000 1.000
6 | BD Instructional Specialist 6.000 6.000 6.000 6.000
3 | BD Psychologist 2.500 2.500 2.500 2.500
6 | AD Teacher, Resource Spec Ed X 1.000 1.000 1.000 1.000
6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
6 | 12 Secretary 4.000 3.000 3.000 3.000
Total Positions 16.500 15.500 15.500 15.500
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Description

FY 2013
Actual

FY 2014
Budget

FY 2014
Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

1,611.902
$93,469,774

1,586.176
$91,900,048

1,586.176
$91,900,048

1,641.229
$95,718,348

55.053
$3,818,300

93,469,774

91,900,048

91,900,048

95,718,348

3,818,300

$93,469,774

$91,900,048

$91,900,048

$95,718,348

$3,818,300
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
248 School-Based Services
6 | AD Teacher, Special Education X 451.600 407.500 383.700 428.801 45.101
6 | AD Teacher, Sp Ed Resource Room X 254.200 254.700 254.700 254.700
6 | AD Teacher, Resource Spec Ed X 42.000 45.000 45.000 45.000
6 13 Special Education Paraeducator X 575.698 566.351 556.026 572.953 16.927
Subtotal 1,323.498 | 1,273.551 1,239.426 | 1,301.454 62.028
242 School-Community Based
6 | AD Teacher, Special Education X 61.000 63.000 63.000 61.400 (1.600)
6 13 Special Education Paraeducator X 95.000 100.500 100.500 94.625 (5.875)
Subtotal 156.000 163.500 163.500 156.025 (7.475)
244 High School Learning Centers
6 | BD Sp Ed Secondary Prgm Spec X 3.000
6 | AD Teacher, Special Education X 5.500
6 13 Special Education Paraeducator X 4812
Subtotal 13.312
246 Elementary Learning Centers
6 | BD Sp EdElem Prgrm Spec X 6.300 6.500 6.500 6.000 (.500)
6 | AD Teacher, Special Education X 50.000 59.500 59.500 59.000 (.500)
6 13 Special Education Paraeducator X 39.852 48.125 48.125 48.125
Subtotal 96.152 114.125 114.125 113.125 (1.000)
275 Extensions
6 | BD Instructional Specialist 1.000 1.000
7 | BD Social Worker .500 1.000 1.000 1.000
6 | BD Sp Ed Secondary Prgm Spec X 2.000 3.000 3.000 2.000 (1.000)
6 | AD Teacher, Special Education X 6.000 10.000 10.000 10.000
6 13 Special Education Paraeducator X 14.440 21.000 21.000 21.000
Subtotal 22.940 35.000 35.000 35.000
279 Gifted and Talented/Learning Disabled Prograi
6 | AD Teacher, Special Education X 11.800 12.600 .800
6 13 Special Education Paraeducator X 10.325 11.025 .700
Subtotal 22.125 23.625 1.500
280 Secondary Intensive Reading Program
6 | AD Teacher, Special Education X 12.000 12.000
Subtotal 12.000 12.000
Total Positions 1,611.902 | 1,586.176 1,686.176 | 1,641.229 55.053
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Description

FY 2013
Actual

FY 2014
Budget

FY 2014
Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

141.075
$6,362,524

151.975
$7,808,274

14,052

10,080
10,000

151.975
$7,808,274

10,000

167.575
$8,047,000

5,000

5.600
$238,726

(5,000)

1,838

6,364,362

34,132

7,842,406

10,000

7,818,274

5,000

8,052,000

(5,000)

233,726

6,300

6,300

6,300

6,226

6,300

6,300

6,300

$6,370,588

$7,848,706

$7,824,574

$8,058,300

$233,726
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
243 Rock Terrace School
6 | P Principal 1.000 1.000 1.000 1.000
6 | N Assisant Principal 1.000 1.000 1.000 1.000
3 BD Psychologist .500 .500 .500 .500
6 | BD Counselor X 1.000 1.000 1.000 1.000
6 | BD Media Specialist X .500 .500 .500 .500
6 AD Teacher, Staff Development X .400 400 400 400
6 | AD Teacher, Special Education X .100 .100 100 .100
6 | AD Teacher, Physical Education X .600 1.000 1.000 1.000
6 | AD Teacher, Art X .600 .600 .600 .600
6 | AD Teacher, General Music X .600 .600 .600 .600
6 16 School Admin Secretary 1.000 1.000 1.000 1.000
6 16 Instructional Data Assistant X .250 .250 .250 .250
6 | 14 Security Assistant X 1.000 1.000 1.000 1.000
6 13 School Secretary |l X 1.000 1.000 1.000 1.000
6 13 Special Education Paraeducator X 16.100 16.100 16.100 16.100
6 12 Media Assistant X 1.000 1.000 1.000 1.000
Subtotal 26.650 27.050 27.050 27.050
272 Stephen Knolls School
6 | N Coordinator Special Center 1.000 1.000 1.000 1.000
6 BD Media Specialist X .500 .500 .500 .500
6 | AD Teacher, Staff Development X .300 .300 .300 .300
6 | AD Teacher, Physical Education X .700 .700 .700 .700
6 | AD Teacher, Art X .500 .500 .500 .500
6 | AD Teacher, General Music X 400 400 400 .400
6 16 School Admin Secretary 1.000 1.000 1.000 1.000
6 16 Instructional Data Assistant X .250 .250 .250 .250
6 13 Special Education Paraeducator X 13.750 13.750 13.750 13.750
6 12 School Secretary | .500 .500 .500 .500
6 12 Media Assistant X .500 .500 .500 .500
6 7 Lunch Hour Aide - Permanent X .875 .875 .875 875
Subtotal 20.275 20.275 20.275 20.275
273 Carl Sandburg Learning Center
6 | O Principal 1.000 1.000 1.000 1.000
3 BD Psychologist 1.000 1.000 1.000 1.000
6 BD Sp Ed Elem Prgrm Spec X 2.000 2.000 2.000 2.000
6 BD Media Specialist X .500 .500 .500 .500
6 | AD Teacher, Staff Development X .500 .500 .500 .500
6 | AD Teacher, Special Education X 16.000 16.000 16.000 16.000
6 | AD Teacher, Physical Education X 1.000 1.000 1.000 1.000
6 | AD Teacher, Art X .700 .700 .700 .700
6 AD Teacher, General Music X .500 .500 .500 .500
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
273 Carl Sandburg Learning Center
6 | 16 School Admin Secretary 1.000 1.000 1.000 1.000
6 16 Instructional Data Assistant X .250 .250 .250 .250
6 13 Special Education Paraeducator X 17.500 28.000 28.000 28.000
6 | 12 School Secretary | .500 .500 .500 .500
6 12 Media Assistant X .500 .500 .500 .500
6 7 Lunch Hour Aide - Permanent X .875 .875 .875 .875
Subtotal 43.825 54.325 54.325 54.325
274 Longview School
6 N  Coordinator Special Center 1.000 1.000 1.000 1.000
6 | AD Teacher, Staff Development X .300 .300 .300 .300
6 | AD Teacher, Physical Education X .500 .500 .500 .500
6 | AD Teacher, Art X .500 .500 .500 .500
6 | AD Teacher, General Music X 400 400 400 .400
6 | 16 School Admin Secretary 1.000 1.000 1.000 1.000
6 13 Special Education Paraeducator X 15.750 15.750 15.750 15.750
6 | 12 School Secretary | .500 .500 .500 .500
6 12 Media Assistant X .500 .500 .500 .500
6 7  Lunch Hour Aide - Permanent X .875 .875 .875 .875
Subtotal 21.325 21.325 21.325 21.325
295 JLG - RICA
6 | P Principal 1.000 1.000 1.000 1.000
6 | N Assistant Principal 1.000 1.000 1.000 1.000
6 | BD Media Specialist X 1.000 1.000 1.000 1.000
6 | BD Sp Ed Secondary Prgm Spec X 2.000 2.000 2.000 2.000
6 | AD Teacher X .500 .500 .500 .500
6 | AD Teacher, Special Education X : 2.000 2.000
6 | AD Teacher, Physical Education X 1.000 1.000 1.000 1.000
6 | AD Teacher, Art X 1.000 1.000 1.000 1.000
6 | AD Teacher, General Music X .600 .600
6 | AD Teacher, Sp Ed Transition X 1.000 1.000 1.000 1.000
6 16 School Admin Secretary 1.000 1.000 1.000 1.000
6 16 Instructional Data Assistant X .250 .250 .250 .250
6 14 Security Assistant X 1.000 1.000 1.000 1.000
6 13 Special Education Paraeducator X 16.750 16.750 16.750 19.750 3.000
6 12 School Secretary | 1.000 1.000 1.000 1.000
6 12 Media Assistant X .500 .500 .500 .500
Subtotal 29.000 29.000 29.000 34.600 5.600
Total Positions 141.075 151.975 151.975 167.575 5.600
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Division of Prekindergarten, Special Programs, and Related Services

.. . Director | (P) 1.0
'"d'Y'd"?!s. with Instructional Specialist (B-D) 1.0
Disabilities h il Ed ion (A-D 1.0
Education (IDEA) Teac_ er, Spgua ucation (A-D) .
Administrative Secretary Il (15) 1.0
|
Special Programs and
Related Services
. o ( . . )
Programs—Deaf and Hard of Speech and Language Programs Transition Services
Hearing and Visually Impaired Supervisor (0) 1.0 Supervisor (0) 1.0
Supervisor (0) 1.0 Speech Pathologist (8-D) 197.3 Instructional Specialist (B-D) 1.0
Interpreting Services Coordinator (G) 1.0 Administrative Secretary | (14) 1.0 Secondary Program Specialist (8-D) 1.0
Instructional Specialist (B-D) 3.0 Speech Pathologist Assistant (14) 0.8 Teacher, Special Education (A-D) 47.6
Psychologist (B-D)* 0.5 Office Assistant IV (11) 1.0 Administrative Secretary | (14) 1.0
Auditory Development Specialist (A-D) 7.0 LParaeducator (12:13) 22.5 J
Teacher,Vision (A-D) 15.0
Teacher, Auditory (A-D) 36.0
Braillist (18) 2.0 ( . ( . . )
Interpreter Il (18) 45 Programs for Students with Programs for Physically Disabled/
Interpreter | (15) 32.5 Emotional Disabilities (ED) High Incidence Accessible Technology (HIAT)
Administrative Secretary | (14) 1.0 -
Paraeducator (12-13) 25.376 Supervisor (0) 1.0 Supervisor (0) 1.0
Office Assistant IV (11) 1.0 Specialist, Emotional Disabilities (B-D) 1.0 Instructional Specialist (B-D) 2.0
_ Psychologist (B-D)* 6.5 Occupational Therapist (A-D) 67.2
| Secondary Program Specialist (B-D) 13.0 Physical Therapist (A-D) 25.4
r Social Worker (B-D) 8.0 Teacher, Orthopedic (A-D) 7.5
Autism Programs Teacher, Special Education (A-D) 55.0 Teacher, Physical Education (A-D) 0.4
- — Administrative Secretary | (14) 1.0 Teacher, Special Education (A-D) 1.0
Instructional Specialist (B-D) 2.8 Paraeducator (12-13) 70.5 IT Services Technician Assistant Il (16) 1.75
Elementary Program Specialist (8-D) 4.5 Bridge Program Administrative Secretary | (14) 1.0
Psychologist (B-D)* 2.0 Physical Therapy Assistant (14) 375
Teacher, Special Education (A-D) 103.0 Social Worker (8-D) 2.0 Paraeducator (12-13) 9.125
Paraeducator (12-13) 200.35 Psychologist (8-D)* 1.0 \_ J
Secretary (12) 1.0 Teacher, Resource (A-D) 4.0
\. Teacher, Physical Education (A-D) 2.0
Teacher, Special Education (A-D) 23.8
School Secretary Il (13) 2.0
Paraeducator (12-13) 28.75

ET.E. Positions 1,059.026

* Psychologist positions are supervised by
the Psychological Services Unit under
the Department of Student Services

FY 2015 OPERATING BUDGET
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Individuals with Disabilities Education Act (IDEA)
School-Based Services

( School-Based Programs: )
Learning and Academic Disabilities

Teacher, Resource (A-D) 20.0

Teacher, Special Education (A-D)* 19.2

Teacher, Special Education (A-D) 111.0 )

-

( N\

Stephen Knolls School

Teacher, Art (A-D)* 0.2

Teacher, Music (A-D)* 0.2

Teacher, Physical Education (A-D)* 0.2

Teacher, Special Education (A-D) 8.0

N\ W,

( Longview School )

Teacher, Special Education (A-D) 9.0

N\ J

4 N\

Rock Terrace School

Teacher, Special Education (A-D) 16.0

_ J
N

JIG-RICA

Teacher, Special Education (A-D) 18.0

J

FET.E. Positions 233.112

All positions also are shown on other
charts in this chapter to reflect program
assignments

Preschool Education Program
(PEP) Office

Elementary Program Specialist (B-D)

2.0

-

Ve

s

Paraeducator (12-13)*
_

( PEP Beginnings
Teacher, Beginnings (A-D) 3.1
_
PEP Comprehensive
Teacher, Preschool (A-D) 1.0
\
Augmentative Communication
Speech Pathologist (B-D)* 0.6
Teacher, Special Education (A-D)* 3.0
kParaeducator (12-13)* 5.25
Preschool Language Classes
Speech Pathologist (B-D)* 7.5
Teacher, Special Education (A-D)* 2.3
6.562

FY 2015 OPERATING BUDGET
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Infants and Toddlers, Prekindergarten Special Education Programs,
and InterACT

[ Infants and Toddlers Program ( PEP Beginnings ) ( Arc of Montgomery County
Coordinator (N) 5.0 Speech Pathologist (B-D) 2.1 Teacher, Preschool (A-D) 2.5
Elementary Program Specialist (B-D)** 5.0 Parent Educator (A-D) 2.0 Teacher, Special Education (A-D) 1.0
Speech Pathologist (B-D) 78.0 Teacher, Beginnings (A-D) 4.0 Speech Pathologist (B-D) 0.75
Occupational Therapist (A-D) 31.6 Teacher, Beginnings (A-D)*** Occupational Therapist (A-D) 1.0
Physical Therapist (A-D) 36.2 Physical Therapist (A-D) 2.8 Physical Therapist (A-D) 0.5
Physical Therapist (A-D)** 1.0 Occupational Therapist (A-D) 1.4 kParaeducator (12-13) 3.75
Teacher, Auditory (A-D) 3.5 Paraeducator (12-13) 10.5
Teacher, Infants and Toddlers (A-D) 76.0 - —

Teacher, Special Education (A-D) 0.2 e . "
Teache.r, Vis?on (A-D) 3.5 Child Find
'l)\dmlrélstratlvelszec]retary 1(14) 4;(}) 4 PEP Intensive Needs ) Supervisor (0) 1.0
 Paraeducator (12-13) : . Instructional Specialist (-D) 3.0
Speech Pathologist (8-D) 6.2 Administrative Secretary 1 (14) 1.0
Occupational Therapist (A-D) 9.3 | Program Secretary (13) 1.0
Teacher, Preschool (A-D) 31.0
LParaeducator (12-13) 31.0 )
[ Preschool Education Program (PEP) Office ([ Ssingle Point of Entry for Identification
Coordinator (N) 2.0 of Birth to Kindergarten/DESC
s ¥ e . A
Frigmﬁstiir:a‘rgo;irggigf ch_laDI)xst (B-Dy*** 10 PEP Itinerant Instructional Speciglist (8-D) 4.0
Psychologist (B-D)* 3.0 Speech Pathologist (8-D) 20 Foychologist (& DF ) I
Teacher, Preschool (A-D) 0.2 Occupational Therapist (A-D) 1.0 Op tion lTﬁera ist (A-D) 2‘5
Administrative Secretary | (14) 2.0 Physical Therapist (A-D) 0.7 Pccupa (S) a ' (?I;’) 2'0
\ Teacher, Preschool (A-D) 5.0 \[Togram >ecretary :
_ _J
p
- \ InterACT
Preschool Education Program PEP Comprehensive Instructional Specialist (8-D) 1.0
(PEP Classic) Speech Pathologist (8-D) 3.2 Speech Pathologist (B-D) 6.5
¥ Teacher, Preschool (A-D) 16.0 Occupational Therapist (A-D) 1.6
Parent Educator (A-D) 16.0 Teacher, Special Education (A-D) 3.8 Physical Therapist (A-D) 0.5
Parent Educator (A-D) 0.75 Physical Therapist (A-D) 32 Teacher, Special Education (A-D) 4.0
Teacher, Preschool (A-D) 53.0 Occupational Therapist (A-D) 3.2 IT Services Technical Assistant Il (16) 1.0
Paraeducator (12-13) 47.0 LParaeducator (12-13) 24.0 J kParaeducator (12-13) 0.875

FT.E. Positions 618.425

* Psychologist positions are supervised by the
Psychological Services Unit under the

Department of Student Services

** Positions funded by the Montgomery County
Department of Health and Human Services

*** positions funded by IDEA

FY 2015 OPERATING BUDGET
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MISSION The mission of the Division of
Prekindergarten, Special Programs, and Related
Services (DPSPRS) is to provide services to young
children with disabilities and their families, and to
provide specialized programming and related services to
all students with disabilities, birth to age 21.

MAJOR FUNCTIONS

Ensure Implementation and Compliance with
Individuals with Disabilities Education Act (IDEA)/

Code of Maryland Regulations (COMAR)

In accordance with IDEA and COMAR, DPSPRS ensures the
infrastructure is in place to support a seamless birth through 5
comprehensive and coordinated system of services for young
children with disabilities and their families. DPSPRS ensures
the provision of a free appropriate public education by pro-
viding specially designed services to meet the unique needs
of students with physical disabilities, autism spectrum disor-
ders, emotional disabilities, and speech/language and hear-
ing and/or vision impairments. Related services of speech/
language, occupational, and physical therapy are provided to
students with disabilities throughout the school district.

Ensure the Provision of a Continuum of Special
Education Services Birth Through 21

DPSPRS oversees and monitors the Montgomery County
Infants and Toddlers Program, the Child Find/Early Child-
hood Disabilities Unit, Preschool Education Program, Physi-
cal Disabilities Program, the Interdisciplinary Augmentative
Communication and Technology team, and the following
specialized services: deaf and hard of hearing; vision; autism
spectrum disorders; emotional disabilities, including Bridge
services; speech and language; occupational and physi-
cal therapy; and transition services. Young children with
developmental delays and students with disabilities require
access to a wide range of special education services. Identi-
fied needs are addressed through an Individualized Family
Service Plan (IFSP) or an Individualized Education Pro-
gram (IEP). It is a priority of DPSPRS to serve young chil-
dren and students with disabilities in the natural or Least
Restrictive Environment. For children birth to age 3 with an
IFSP or those on an Extended IFSP option, the focus is on
providing the family with strategies to foster developmental
skills. Students, ages 3 to 5 years-old may receive services
in community preschools and child care centers, at a local
school in an early childhood setting, or in small supportive
classes within an MCPS school. Specialized services for stu-
dents with unique needs are provided in supported general
education and special education classes.

Eliminate the School Readiness and Achievement Gaps
for Students with Disabilities
In alignment with the MCPS strategic planning framework,

Building Our Future Together Students, Staff, and Community,
DPSPRS collaborates with the Division of Early Childhood

Programs and Services (DECPS) to improve the percentage of
kindergarten students with disabilities reported as fully ready
for school. In order to improve school readiness, DPSPRS
works closely with interagency partners such as the Depart-
ment of Health and Human Services and the Montgomery
County Early Care and Education Congress to support young
children and their families. To eliminate the achievement gap
for students with disabilities, MCPS program supervisors and
specialists work closely with the Office of School Support and
Improvement and the Office of Curriculum and Instructional
Program to provide access and opportunity for all students
with disabilities to achieve at high levels. Professional devel-
opment activities focus on eliminating the school readiness
and achievement gaps between students with disabilities and
their nondisabled peers.

Eliminate the Disproportionate Identification and
Suspension of Students with Disabilities

Staff members from the Emotional Disabilities (ED) Services
unit in DPSPRS provide systemwide professional develop-
ment on crisis prevention and positive behavioral supports.
Social workers and behavior support teachers provide ongo-
ing consultation to school-based staff members on behav-
ior management strategies and social skills instruction, and
facilitate the development of Functional Behavioral Assess-
ments and Behavioral Intervention Plans.

Ensure that Students with Disabilities are College and
Workforce Ready _

In order to ensure that all students with disabilities grad-
uate ready for college and/or entry into the workforce,
Transition Services staff members provide career planning
guidance and linkages to community agencies for students
with disabilities at age 14, or younger, if appropriate. Transi-
tion support teachers coordinate in-school and community
internships, conduct independent living skills instruction,
and plan and deliver transition workshops for families.

ACCOMPLISHMENTS AND INITIATIVES

» Improved instruction in early childhood settings:
During Fiscal Year (FY) 2013, DPSPRS increased the
number of students with disabilities receiving instruc-
tion in regular early childhood settings to 429 stu-
dents, an increase of 31.2 percent from FY 2012. This
was accomplished by inviting nondisabled community
peers to participate in classroom activities, by working
with DECPS to increase collaborative cotaught class-
rooms, and by providing increased services to young
students with disabilities in community preschools
and child care centers. In FY 2014, an additional 11
regular early childhood classrooms in MCPS schools
will serve students with disabilities ages 3 through 5.

v

Increased community partnerships: In February 2012,
DPSPRS formed its first formal community partner-
ship, allowing prekindergarten students with disabil-
ities to receive specialized instruction through their
IEP and remain at their child care center with nondis-
abled peers. During FY 2013, nine students attended
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the MCPS Building Bridges inclusive classroom at the
Arc Karasik and Family Infant and Child Care Cen-
ter. A second partnership is being formed with the
Iman Learning Center for FY 2014, further increasing
opportunities for 3 through 5-year-old students with
disabilities to learn alongside nondisabled peers.

» Expanded Universal Design for Learning (UDL) proj-
ects: in FY 2013, 15 MCPS schools participated in
UDL projects, an increase of 9 schools from FY 2012.
UDL promotes high instructional expectations for all
students, including those with disabilities, by embrac-
ing multiple learning styles through flexibility in the
way information is presented and in the ways students
demonstrate their knowledge and skills. 25 schools
will be UDL project schools in FY 2014

PERFORMANCE MEASURES

Performance Measure: To increase the percentage of chil-
dren receiving prekindergarten special education services
who consistently demonstrate skills, behaviors, and abilities
needed to be fully ready for school, based on the Maryland
Model for School Readiness (MMSR).

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
52% 54% 58%

Explanation: This measure determines readiness for learning
in the fall of the kindergarten year. Targeted performance
measures are for children deemed at “full” readiness for
kindergarten.

Performance Measure: To increase the percentage of chil-
dren ages 3 through 5 who receive services in settings with
typically developing peers.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
42.5% 50% 60%

Explanation: This measure indicates improvement toward
LRE mandates and promotes special education instruction
in early childhood environments; targets are set by MSDE.

Performance Measure: To increase the cumulative number
of participants that complete professional development in
the area of UDL through E-TIPS certification

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
1,625 1,800 2,010

Explanation: This measure indicates the number of staff
members in general or special education that have completed
E-TIPS professional development for accessing technology
to enhance instruction for all students.

Performance Measure: To increase the cumulative number
of staff that successfully complete Crisis Prevention Institute
(CPI) initial and refresher nonviolent crisis intervention and
physical restraint training.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
2,833 3,333 3,833

Explanation: This measure determines staff members’ ability
to respond to student crises safely. One team of five staff
members per school and discrete prekindergarten through
Grade 12 special education programs, school security staff
members, and all ED cluster staff members were trained in
FY 2012. Staff members completed refreshers in FY 2013 or
will attend the course in FY 2014. Estimates for FY 2014 and
FY 2015 include new staff members who will participate in
the initial course.

Performance Measure: To increase the percentage of pre-
school children ages 3 through 5 with IEPs who demon-
strate Improved Positive Social-emotional Skills (Outcome
A), Acquisition and Use of Knowledge and Skills (Outcome
B); and Use of Appropriate Behaviors to meet their needs
(Outcome C).

FY 2013

FY 2014 FY 2015

Actual Estimate Recommended
Outcome A 80.0% 81% 82%
Outcome B 85.7% 86% 87%
Outcome C 76.3% 77% 78%

Explanation: This measure determines the number of
children who substantially increase their rate of growth
by the time they exit early childhood special education.
Note: the MSDE targeted percentage for Outcome A is 68.3;
Outcome B is 68.6; and Outcome C is 63.7.

OVERVIEW OF BUDGET CHANGES

Division of Prekindergarten, Special Programs, and
Related Services

FY 2015 Recommended Budget

The FY 2015 recommended budget for this division is
$67,191,744, an increase of $1,936,501 over the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—$2,049,960

Continuing Salary Costs—3$1,054,118

There is an increase of $1,054,118 for continuing salary
costs for current employees. This amount includes the cost
associated with the annualization of the salary step provided
to eligible employees on February 8, 2014.
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Student Enrollment—$969,288

A net addition of 9.1 teacher, and 13.247 paraeducator and
$845,378 are budgeted due to changes in enrollment in the
following programs:

» Provision of services for students with Asperger’s Syn-
drome—increases of 3.0 teacher and 6.125 paraeduca-
tor positions and $326,299

» Autism services for prekindergarten students—
decreases of 1.2 teacher and 3.44 paraeducator posi-
tions and $157,329

» Autism services for students in Grades 1-12—increases
of 2.0 teachers and 3.5 paraeducator positions and
$201,736

» Autism resource services—increases of 3.0 teacher and
5.25 paraeducator positions and $302,604

» Bridge Program—increases of 1.8 teacher and 1.25
paraeducator positions and $130,110

» Emotional Disabilities—increases of a 1.0 teacher and
1.5 paraeducator positions and $94,098

» Physical Disabilities Program—decreases of a 0.5
teacher and a .25 paraducator positions and $33,509

» Transition services—decrease of a .25 paraeducator
position and $6,770

» Vision services—decrease of a .438 paraeducator posi-
tion and $11,861

Other resources related to changes in enrollment include
an increase of a 1.0 braillist position and $46,562 to pro-
vide central coordination and support. In addition, $36,280
is budgeted for a .6 speech/language pathologist to provide
resource and classroom services for private/religious school
programs. Also, there is an increase of $41,068 for textbooks
and instructional materials for additional students.

Other—$26,554

An additional $18,450 is budgeted for field trips and cab
fares for special education students and families. Also,
applying an inflation factor of 3 percent increases the budget
for textbooks and instructional materials by $8,104.

Program Efficiencies and Reductions—($113,459)

There is a reduction of $2,500 budgeted for student part-
time salaries and a reduction of $56,527 for local travel mile-
age reimbursement based on prior year spending trends. In
addition, there is a reduction of a 1.0 office assistant IV posi-
tion and $46,328. To the extent possible, responsibilities of
this position will be shifted to the remaining secretary posi-
tion. Also, $8,104 is reduced by eliminating a projected 3 per-
cent inflationary adjustment for textbooks and instructional
materials. The department will implement efficiencies to
ensure that students’ have required supplies and materials.

Individuals with Disabilities Education Act (IDEA) and
Infants and Toddlers

FY 2015 Recommended Budget

The FY 2015 recommended budget for this program is
$76,144,715, a decrease of $521,515 from the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—($512,515)

Continuing Salary Costs—$2,183,950

There is an increase of $2,183,950 for continuing salary
costs for current employees. This amount includes the cost
associated with the annualization of the salary step provided
to eligible employees on February 8, 2014.

Student Enrollment—$836,989

An additional 1.7 positions and $93,708 is required for the
Infants and Toddlers Program to provide an additional 712
instructional services next year, as well as 100 additional
physical therapy services, and 100 additional speech/lan-
guage services. The number of students in the various Pre-
school Programs is projected to increase by 163 next year
requiring a net budget increase of $746,796 for 9.0 teacher,
0.9 occupational therapist, 8.25 paraeducator positions, and
a reduction of 0.1 a speech/language pathologist position.
Also, there is a decrease of a .438 paraeducator position and
$3,515 in the IDEA budget.

Realignments to Meet Expenditure Requirements and
Priorities—($3,507,104)

Due to funding changes caused by sequestration the net
impact of the realignments in this program is a shift of 28.9
positions and $3,507,104 from this program’s budget to the
budgets in the Department of Special Education, School-
based Services, and to the Department of Financial Services
for related employee benefits.

Other—($26,350)

Due to a reduced costs for interpreter services, revenue pro-
jections were decreased by $26,350 for the Infants and Tod-
dlers program.

Program Efficiencies and Reductions—($9,000)

There is reduction of $9,000 budgeted for professional
part-time salaries for summer professional development
for 10-month itinerant resource teacher positions managed
under the Department of Special Education Services, based
on prior year spending trends.
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Program’s Recent Funding History

Program’s Recent Funding History

Individuals with Disabilities Education Act (IDEA) Infants and Toddlers Program

Program : Y2014 FY2014 Fy201s
FY 2014 FY 2014 FY 2015 rojecte ecelve rojecte
Projected Received Projected 7/1/13 11/30/13 7114

7/1/13 11/30/13 7/1/14 Federal

Federal $30,314,319 $29,634,318 $28,142,282 State $226,393 $232,423 $226,393

State Other

Other County $823,695 $791,315 $797,345

County $47,776,124 $45,981,824 $46,978,695 Total $1,050,088 $1,023,738 $1,023,738

Total $75,090,443 $75,616,142 $75,120,977
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 1,005.301 1,036.079 1,036.079 1,059.026 22.947

Position Salaries $60,627,672 $64,395,032 $64,395,032 $66,331,042 $1,936,010

Other Salaries

Summer Employment

Professional Substitutes

Stipends

Professional Part Time

Supporting Services Part Time 175,000 175,000 175,000

Other 30,448 30,448 27,948 (2,500)

Subtotal Other Salaries 172,226 205,448 205,448 202,948 (2,500)
Total Salaries & Wages 60,799,898 64,600,480 64,600,480 66,533,990 1,933,510
02 Contractual Services

Consultants

Other Contractual 66,000 66,000 66,000
Total Contractual Services 81,918 66,000 66,000 66,000
03 Supplies & Materials

Textbooks 31,600 31,600 28,122 (3,478)

Media

Instructional Supplies & Materials 245,010 245,010 289,556 44,546

Office 2,720 2,720 2,720

Other Supplies & Materials
Total Supplies & Materials 551,200 279,330 279,330 320,398 41,068
04 Other

Local/Other Travel 234,093 234,093 177,566 (56,527)

Insur & Employee Benefits

Utilities

Miscellaneous 19,050 19,050 37,500 18,450
Total Other 162,012 253,143 253,143 215,066 (38,077)
05 Equipment

Leased Equipment

Other Equipment 56,290 56,290 56,290
Total Equipment 15,202 56,290 56,290 56,290

Grand Total $61,610,230 $65,255,243 $65,255,243 $67,191,744 $1,936,501
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST | CHANGE

271 Dept. of Prschl Sp Ed & Related Svc

6 | P Directorl 1.000 1.000 1.000 1.000

6 | BD Instructional Specialist 1.000 1.000 1.000 1.000

6 | AD Teacher, Special Education X 1.000 1.000 1.000

6 | 15 Administrative Secretary | 1.000 1.000 1.000 1.000

6 | 11 Office Assistant IV 1.000 - 1.000 1.000 (1.000)
Subtotal 4.000 5.000 5.000 4.000 (1.000)
245 Bridge Program

7 | BD Social Worker 2.000 2.000 2.000 2.000

3 | BD Psychologist 1.000 1.000 1.000 1.000

6 | AD Teacher, Special Education X 23.000 22.000 22.000 23.800 1.800

6 | AD Teacher, Physical Education X 2.000 2.000 2.000 2.000

6 | AD Teacher, Resource Spec Ed X 4.000 4.000 4.000 4.000

6 | 13 School Secretary I 2.000 2.000 2.000 2.000

6 | 13 Special Education Paraeducator X 28.875 27.500 27.500 28.750 1.250
Subtotal 62.875 60.500 60.500 63.550 3.050
249 Deaf and Hard of Hearing Programs

6 | O Supervisor 1.000 1.000 1.000 1.000

6 | G Interpreting Svcs Coordinator 1.000 1.000 1.000 1.000

6 | BD Instructional Specialist 2.000 2.000 2.000 2.000

3 | BD Psychologist .500 .500 .500 .500

6 | AD Teacher, Auditory X 37.000 36.000 36.000 36.000

6 | AD Auditory Development Spec X 7.000 7.000 7.000 7.000

6 | 18 Interpreter Hearing Impair Il X 4.500 4.500 4.500 4.500

6 | 15 Interpreter Hearing Impair | X 32.500 32.500 32.500 32.500

6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

6 13 Special Education Paraeducator X 21.438 21.001 21.001 21.001
Subtotal 107.938 106.501 106.501 106.501
252 Speech and Language Services

6 | O Supervisor 1.000 1.000 1.000 1.000

6 | BD Speech Pathologist X 192.800 196.700 196.700 197.300 .600

6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

6 | 14 Speech/Language Path Asst X .800 .800 .800 .800

6 | 11 Office Assistant IV 1.000 1.000 1.000 1.000
Subtotal 196.600 200.500 200.500 201.100 .600
253 Visually Impaired Programs

6 | BD Instructional Specialist 1.000 1.000 1.000 1.000

6 | AD Teacher, Vision X 15.000 15.000 15.000 15.000

6 | 18 Braillist 1.000 1.000 1.000 2.000 1.000

6 13 Special Education Paraeducator X 3.938 4.813 4813 4.375 (.438)

6 | 11 Office Assistant IV 1.000 1.000 1.000 1.000
Subtotal 21.938 22.813 22.813 23.375 .562
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL | BUDGET| CURRENT| REQUEST | CHANGE

254 Physically Disabled Programs

6 | O Supervisor 1.000 1.000 1.000 1.000

6 | BD Instructional Specialist 2.000 2.000 2.000 2.000

6 | AD Teacher, Orthopedic X 6.000 8.000 8.000 7.500 (.500)

6 | AD Teacher, Special Education X .800 1.000 1.000 1.000

6 | AD Teacher, Physical Education X .400 400 .400 .400

6 | AD Physical Therapist X 25.400 25.400 25.400 25.400

6 | AD Occupational Therapist X 67.200 67.200 67.200 67.200

6 | 16 IT Services Tech Asst Il 1.750 1.750 1.750 1.750

6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

6 | 14 Physical Therapy Assistant X 1.775 375 375 375

6 | 13 Special Education Paraeducator X 9.000 9.375 9.375 9.125 (.250)
Subtotal 116.325 117.500 117.500 116.750 (.750)
256 Transition Services

6 O Supervisor 1.000 1.000 1.000 1.000

6 | BD Instructional Specialist 1.000 1.000 1.000 1.000

6 | BD Sp Ed Secondary Prgm Spec X 1.000 1.000 1.000 1.000

6 | AD Teacher, Sp Ed Transition X 44.600 47.600 47.600 47.600

6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

6 | 13 Special Education Paraeducator X 22.750 22.750 22.750 22.500 (.250)
Subtotal 71.350 74.350 74.350 74.100 (.250)
258 Programs for Students with ED

6 | O Supervisor 1.000 1.000 1.000 1.000

6 | BD Specialist Emotional Disab 1.000 1.000 1.000 1.000

7 | BD Social Worker 8.000 8.000 8.000 8.000

3 | BD Psychologist 6.500 6.500 6.500 6.500

6 | BD Sp Ed Secondary Prgm Spec X 13.000 13.000 13.000 13.000

6 | AD Teacher, Special Education X 56.000 54.000 54.000 55.000 1.000

6 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000

6 13 Special Education Paraeducator X 74.500 69.000 69.000 70.500 1.500
Subtotal 161.000 153.500 153.500 156.000 2.500
259 Autism Program

6 | BD Instructional Specialist 2.500 2.500 2.500 2.800 .300

3 | BD Psychologist 2.000 2.000 2.000 2.000

6 | BD Sp Ed Elem Prgrm Spec X 4.500 4.500 4.500 4.500

6 | AD Teacher, Special Education X 85.300 96.500 96.500 103.000 6.500

6 13 Special Education Paraeducator X 167.975 188.915 188.915 200.350 11.435

6 | 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 263.275 295.415 295.415 313.650 18.235
Total Positions 1,005.301 | 1,036.079 1,036.079 | 1,059.026 22,947
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Individuals with Disabilities Education - 299/907/913

Felicia Piacente, Director I

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 212.900 265.500 265.500 233.112 (32.388)

Position Salaries $18,943,560 $21,845,040 $21,845,040 $20,994,572 ($850,468)

Other Salaries

Summer Employment 1,402,013 1,402,013 1,298,671 (103,342)

Professional Substitutes 195,085 195,085 130,691 (64,394)

Stipends 43,200 43,200 41,905 (1,295)

Professional Part Time 112,277 112,277 141,020 28,743

Supporting Services Part Time 1,603,680 1,603,680 909,880 (693,800)

Other

Subtotal Other Salaries 3,409,130 3,356,255 3,356,255 2,522,167 (834,088)
Total Salaries & Wages 22,352,690 25,201,295 25,201,295 23,516,739 (1,684,556)
02 Contractual Services

Consultants

Other Contractual 949,355 949,355 964,044 14,689
Total Contractual Services 1,067,828 949,355 949,355 964,044 14,689
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials 364,590 364,590 446,405 81,815

Office 10,500 10,500 (10,500)

Other Supplies & Materials 211,382 211,382 196,929 (14,453)
Total Supplies & Materials 921,034 586,472 586,472 643,334 56,862
04 Other

Local/Other Travel 69,191 69,191 122,069 52,878

Insur & Employee Benefits 6,889,151 6,889,151 5,926,477 (962,674)

Utilities

Miscellaneous 50,000 50,000 (50,000)
Total Other 7,745,743 7,008,342 7,008,342 6,048,546 (959,796)
05 Equipment

Leased Equipment

Other Equipment 274,881 274,881 274,881
Total Equipment 304,668 274,881 274,881 274,881

Grand Total $32,391,963 $34,020,345 $34,020,345 $31,447,544 ($2,572,801)
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Individuals with Disabilities Education - 299/913/907

Felicia Piacente, Director |

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
299 Individuals with Disabilities Educ.
6 | BD Speech Pathologist X 4.900 8.100 8.100 8.100
6 | AD Teacher, Special Education X 24.100 24.500 24.500 24.500
6 | AD Teacher, Physical Education X .200 .200 .200 .200
6 | AD Teacher, Art X .200 .200 .200 .200
6 | AD Teacher, General Music X .200 .200 .200 .200
6 | 13 Special Education Paraeducator X 11.550 12.250 12.250 11.812 (.438)
Subtotal 41.150 45.450 45.450 45.012 (.438)
913 Individuals with Disabilities Educ.
6 | BD Speech Pathologist X 3.900
6 | AD Teacher, Beginnings X .100 .100
6 | AD Teacher, Special Education X 139.800 192.000 192.000 163.000 | (29.000)
6 | AD Teacher, Resource Spec Ed X 20.000 20.000 20.000 20.000
Subtotal 163.700 212.000 212.000 183.100 | (28.900)
907 PEP/Child Find/DESC
6 | BD SpEd Elem Prgrm Spec X 2.000 2.000 2.000 2.000
6 | BD Speech Pathologist X .300 .300 .300 (.300)
6 | AD Teacher, Beginnings X 5.000 5.000 5.000 3.000 (2.000)
6 | AD Teacher, Special Education X .750 .750 .750 (.750)
Subtotal 8.050 8.050 8.050 5.000 (3.050)
Total Positions 212.900 265.500 265.500 233.112 | (32.388)
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Infants & Toddlers, Prekindergarten Prgs, InterACT - 277/276/278/930

Chrisandra A. Richardson, Associate Superintendent

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 567.925 595.625 595.625 618.425 22.800
Position Salaries $39,125,646 $41,465,015 $41,465,015 $43,555,395 $2,090,380
Other Salaries
Summer Employment 174,679 174,679 (174,679)
Professional Substitutes
Stipends
Professional Part Time 46,087 46,087 180,150 134,063
Supporting Services Part Time 180,869 180,869 175,869 (5,000)
Other
Subtotal Other Salaries 156,447 401,635 401,635 356,019 (45,616)
Total Salaries & Wages 39,282,093 41,866,650 41,866,650 43,911,414 2,044,764
02 Contractual Services
Consultants
Other Contractual 197,418 197,418 197,418
Total Contractual Services 332,969 197,418 197,418 197,418
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials
Office 799 799 799
Other Supplies & Materials 55,000 55,000 55,000
Total Supplies & Materials 54,267 55,799 55,799 55,799
04 Other
Local/Other Travel 306,867 306,867 312,928 6,061
Insur & Employee Benefits 210,511 210,511 208,359 (2,152)
Utilities
Miscellaneous 8,640 8,640 11,253 2,613
Total Other 517,473 526,018 526,018 532,540 6,522
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $40,186,802 $42,645,885 $42,645,885 $44,697,171 $2,051,286
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Infants & Toddlers, Prekindergarten Prgs, InterACT - 277/276/278/930

Chrisandra A. Richardson, Associate Superintendent
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10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
277 Infants & Toddlers, Prekindergarten Prgs, Intei
6 | N Coordinator 5.000 5.000 5.000 5.000
6 | BD SpEd Elem Prgrm Spec X 1.000 1.000 1.000
6 | BD Speech Pathologist X 75.600 77.600 77.600 78.000 400
6 | AD Teacher, Infants & Toddlers X 69.000 75.000 75.000 75.000
6 | AD Teacher, Vision X 3.000 3.000 3.000 3.500 .500
6 | AD Teacher, Special Education X .200 .200 .200 .200
6 | AD Physical Therapist X 34.000 35.800 35.800 36.200 400
6 | AD Occupational Therapist X 31.000 31.700 31.700 31.600 (.100)
6 | AD Teacher, Auditory X 3.000 3.000 3.000 3.500 .500
6 | 14 Administrative Secretary | 4.000 5.000 5.000 5.000
6 13 Special Education Paraeducator X 42.100 42.100 42.100 42.100
Subtotal 266.900 279.400 279.400 281.100 1.700
276 PEP/Child Find/DESC
6 | O Supervisor 1.000 1.000 1.000 1.000
6 N  Coordinator 2.000 2.000 2.000 2.000
6 | BD Instructional Specialist 8.000 8.000 8.000 8.000
3 | BD Psychologist 4.500 4.500 4.500 4.500
6 | BD Speech Pathologist X 14.700 17.050 17.050 17.250 .200
6 | AD Teacher, Beginnings X 3.000 2.000 2.000 4.000 2.000
6 | AD Teacher, Preschool Education X 89.900 98.700 98.700 107.700 9.000
6 | AD Teacher, Special Education X 23.050 22.800 22.800 23.550 .750
6 | AD Physical Therapist X 6.800 7.200 7.200 7.200
6 | AD Occupational Therapist X 16.400 17.500 17.500 18.400 .900
6 | 14 Administrative Secretary | 3.000 3.000 3.000 3.000
6 | 13 Program Secretary 3.000 3.000 3.000 3.000
6 | 13 Special Education Paraeducator X 104.000 108.000 108.000 116.250 8.250
Subtotal 279.350 294.750 294.750 3156.850 21.100
278 InterACT
6 | BD Instructional Specialist 1.000 1.000 1.000 1.000
6 | BD Speech Pathologist X 6.500 6.500 6.500 6.500
6 | AD Teacher, Special Education X 4.000 4.000 4.000 4.000
6 | AD Physical Therapist X .500 .500 .500 .500
6 | AD Occupational Therapist X 1.600 1.600 1.600 1.600
6 | 16 IT Services Tech Asst Il 1.000 1.000 1.000 1.000
6 13 Special Education Paraeducator X .875 .875 .875 875
Subtotal 15.475 15.475 15.475 16.475
930 Infants and Toddlers
6 | BD Sp Ed Elem Prgrm Spec X 4.000 4.000 4.000 4.000
6 | AD Teacher, Infants & Toddlers X .200 1.000 1.000 1.000
6 | AD Physical Therapist X 1.000 1.000 1.000 1.000




Infants & Toddlers, Prekindergarten Prgs, InterACT - 277/276/278/930

Chrisandra A. Richardson, Associate Superintendent

10 FY 2013 FY 2014 FY 2014 FY2015 | FY2015
CAT DESCRIPTION Mon ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
930 Infants and Toddlers
6 | 14 Administrative Secretary | 1.000
Subtotal 6.200 6.000 6.000 6.000
Total Positions 567.925 595.625 595.625 618.425 22.800
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Department of Student Services—551/552/553/555/628/964/908

Dr. Ursula A. Hermann, Director II

301-279-3912

MISSION The mission of the Department of Student
Services (DSS) is to support the strategic plan of
Montgomery County Public Schools (MCPS) by working
to ensure that every student is healthy, safe, engaged,
supported, and challenged. This is achieved through

the development and implementation of a coordinated
program of student services. The department plans,
implements, and coordinates services that support
student achievement and social and emotional
development. Data on the DSS programs and services
are monitored and analyzed to verify the positive impact

on student learning and success.

MAJOR FUNCTIONS

Coordination of Academic, Social, and Behavioral
Services for All Students

DSS provides a coordinated, comprehensive program of
student supports and services in all schools, including cri-
sis management and academic, behavioral, and social and
emotional interventions. We interpret and ensure compli-
ance with federal, state, and county policies and regulations,
including issues related to Section 504 of the Rehabilitation
Act of 1973, Individual with Disabilities Education Act, Code
of Maryland Regulations, child abuse and neglect, McKinney
Vento Homeless Education Assistance Improvement Act of
2001, Fostering Connections to Success and Increasing Adop-
tions Act of 2008 (FCA); and bullying, gang activity, and sub-
stance abuse prevention. DSS provides interim instructional
services, including home and hospital teaching, Positive
Behavioral Interventions and Supports (PBIS), and student
leadership opportunities. DSS also initiates, develops, and
enhances community partnerships.

Psychological Service Delivery in Schools

The Division of Psychological Services (DPS) creates safe,
healthy, and supportive learning environments for children
by providing direct and indirect psychological and mental
health supports and services, including comprehensive eval-
uations to students, families, and staff members. We work
to increase achievement by identifying and addressing the
learning, behavior, and social and emotional difficulties
that interfere with school success. DPS assists teachers with
designing and implementing academic and behavioral inter-
ventions to support effective, individualized instruction for
all learners. DPS enhances the understanding and accep-
tance of diverse cultures and backgrounds in addition to
performing bilingual assessment services.

Monitoring Behavior, Attendance, and Student Progress
and the Degree to which Students Are Able to Maintain
a High Level of Academic Performance During Periods
of Homelessness.

The Division of Pupil Personnel Services (DPPS) advocates
for students by consulting with schools and families, and
serving as a liaison between schools and the juvenile jus-
tice system. DPPS's pupil personnel workers investigate and
support students who have been recommended for expul-
sion, other disciplinary actions, and truancy reviews. Pupil
personnel workers are case managers who support students
and their families through the truancy review board process.
DPPS refers students and families to appropriate commu-
nity agencies and service providers, and evaluates, processes,
and responds to requests for changes of school assignment.
DPPS also liaises between the home schooling specialist and
families and reviews homeschooling programs and family
home schooling plans.

Counseling, Residency, Admissions, and Transition
Services

The Division of School Counseling, Residency, and Inter-
national Admissions (SCRIA) enhances the academic, per-
sonal, and social development of all students through a
comprehensive program that monitors progress toward
high school completion and entry to higher education or
the workforce. We support a smooth transition between ele-
mentary and middle, and middle and high schools for stu-
dents and their families. SCRIA responds to issues related
to homelessness, foster care, kinship care, residency, and
tuition waivers. In addition, SCRIA serves the enrollment
needs of international and exchange students and students
who are United States citizens coming from foreign schools.
The division also processes I-20 visas.

ACCOMPLISHMENTS AND INITIATIVES

DSS strategically assigns personnel to all schools in order
to support the effective and efficient implementation of the
school program. The staff collaborates with other MCPS
offices to positively impact academic success, career devel-
opment, health, and personal and interpersonal outcomes
for students, while supporting a high-quality, world-class
education for every student.

» DPS accomplished the following:

» Developed a long-range plan to realign the work
of DSS with the social emotional learning compo-
nent of the MCPS Strategic Planning Framework,
Building Our Future Together: Students, Staff, and
Community.

Collaborated with the Montgomery County Depart-
ment of Health and Human Services to provide
professional development on FCA, the Casey Fam-
ily Program’s Endless Dreams curriculum, Family
Educational Rights and Privacy Act and alternative
responses to reported child neglect and abuse cases.

»
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301-279-3912

»

»

»

»

»

»

»

»

v

Enhanced supports for Interim Instructional Services
(formerly known as Home and Hospital Teaching).

Supervised five graduate-level counseling student
interns, two graduate-level school psychologist stu-
dent interns, and 10 graduate student school psy-
chology practicum students.

Supported 98 schools, including 3 special educa-
tion schools, and 5 alternative program sites in the
implementation of PBIS, adding 13 more schools
during the 2013-2014 school year.

Facilitated the election of the student member on
the Board of Education (this election is the 10th
largest election in Maryland).

Supported a voter drive and registered 1,198 high
school students to vote.

Sent 14 students—13 from MCPS and 1 from a pri-
vate school—to serve as student pages in the Mary-
land Senate and the House of Delegates in Annapolis.

Collected, sorted, and distributed 16,010 pounds of
useable school and office supplies to organizations
that benefit children. This program, Drive for Sup-
plies, in cooperation with Learn Shop, Inc., helped
over 160 students from 74 schools earn 1,324 stu-
dent service learning hours.

Completed 2,758 psychological assessment reports
for students referred to problem-solving teams,
including Section 504 and Individualized Education
Program (IEP) teams.

Conducted student observations, parent and teacher
consultations, and written reviews of non-MCPS
psychological reports.

Attended thousands of Educational Management
Team, Section 504, and IEP meetings.

Conducted 857 language dominance assessments,
272 educational assessments, 270 psychological
assessments, and 162 speech/language assessments
through the Bilingual Assessment Team.

DPPS accomplished the following:

»

»

»

Conducted 1,720 home schooling reviews, provided
parents with feedback on their educational program,
and offered suggestions and resources to improve
their instructional delivery.

Provided Section 504 systemwide training for 386
MCPS staff members.

Intervened with students who had chronic and
severe truancy issues, in 82 cases using the interdis-
ciplinary Truancy Review Board (TRB).

Conducted investigative conferences for 375 expul-
sion requests.

Provided case management, advocacy, and refer-
ral services for 13 students who participated in an
Expulsion Review Board hearing.

Processed 3,657 Change of School Assignment
requests.

» SCRIA accomplished the following:

» Served more than 3,000 students from 147 countries
enrolling in MCPS.

» Helped the MCPS graduating class of 2013 earn
$316,277,519 in college scholarships.

PERFORMANCE MEASURES

Performance Measure: This measure is based on responses
to the Gallup student survey that measures well-being on a
10-point scale. Ten is “the best possible life,” and 1 is “the
worst possible life.”

FY2013  FY 2014 FY 2015
Actual Estimate ~ Recommended
School Climate
§Elementa School
tudent Well-Being
Grand Mean) 7.8/10 8.0/10 8.2/10
gMiddle School
tudent Well-Being
Grand Mean)
School Climate 7.6/10 7.9/10 8.1/10
gHigh School
tudent Well-Being
Grand mean) 7.1/10 7.5/10 7.7/10

Explanation: By focusing on effective social emotional
learning, DSS will raise student well-being to levels above
the national average and reduce disciplinary problems to
levels below the state average.

Performance Measure: This is a measure of the annual per-
centage of all MCPS students whose behavioral infractions
result in disciplinary referrals or suspensions The sanctions
applied depend on the severity of infraction and age of the
student.

FY 2013 FY 2014 FY 2015
o ) Actual Estimate  Recommended
Discipline/Suspension
Rates 5% 4% <3%

Explanation: The rate of student suspensions relative to the
other Maryland school districts is an important performance
measure. Across Maryland, the average rate of suspensions
(in-hours and out-of-school) is 8 percent.

Performance Measure: The percentage of attendees in staff
development programs who report satisfaction with the
training they receive is as follows:

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
98% 99% 99%

Explanation: Professional development related directly
to job function and considered meaningful has a positive
impact on the delivery of student services.
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Performance Measure: The percentage of students with
severe or chronic truancy issues who attain and maintain
attendance rates of 90 percent or above for the remainder of
the school year.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
17% 85% 90%

Explanation: Regular school attendance is directly correlated
with student academic success.

Performance Measure: In addition to student achievement
measures, surveys of parents and teachers are administered
to measure their satisfaction with the instruction students
received. Those survey results that indicate the satisfaction
rates of parents and teachers are reported below.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
78% 90% 95%

Explanation: Continuity of high-quality instruction is critical
to ensuring that a student can continue to learn while he or
she is in need of interim educational services. '

Performance Measure: The percentage of homeless students
who receive transportation and other services that prevent
disruption to school attendance, supplies needed for school,
tutoring, and access to after school programs that support
academic performance are as follows:

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
94% 95% 95%

Explanation: Students maintain academic achievement and
continue to access the curriculum that prepares them for
college and careers.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this department is changed
from the budget adopted by the Board of Education on June
13, 2013. The changes include realignments from the Office
of Curriculum and Instructional Programs to the Coun-
seling, Residency, and International Admissions Unit of
$77,037 for professional part-time salaries and $10,000 for
instructional materials to support the Achieving Collegiate
Excellence and Success program. Within the Counseling,
Residency and International Admissions office, the admin-
istrator on special assignment position is reconstituted into
an instructional specialist position. Additionally, $34,410 in
staff training funds have been realigned to provide tempo-
rary part-time support for the Positive Behavioral Interven-
tions and Supports program.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this department
is $19,900,803, an increase of $490,373 from the current
FY 2014 budget. An explanation of this change follows.

Same Service Level Changes—($62,814)

Continuing Salary Costs—($218,966)

There is decrease of $218,966 for continuing salary costs.
The annual cost associated with the salary step that was pro-
vided to eligible employees on February 8, 2014 is offset by
reductions for staff turnover.

Enrollment Changes—$70,506

The instructional specialists on the MCPS Bilingual Assess-
ment Team (BAT) determine the language dominance of
English language learners (ELLs) who are referred by the
Child Find Unit or school Individualized Education Program
(IEP) team when staff members and/or parents suspect an
educational disability. BAT instructional assessment spe-
cialists also administer bilingual educational assessments of
ELLs that IEP teams recommend. The Individuals with Dis-
abilities Education Act (IDEA) prescribes a very specific six-
day timeline from screening to evaluation. Current staffing
is inadequate to meet the growing population of ELLs who
are referred to BAT. The BAT budget includes $62,840 for
an additional 1.0 instructional assessment specialist posi-
tion. The budget also includes $7,666 for materials needed
to administer bilingual educational assessments. (Employee
benefits are included in the employee benefits section of the
Financial Services budget.)

Other—$211,274

In FY 2015, all psychological assessments conducted in
Maryland schools must be based upon the newest version
of the Weschler Intelligence Scale for Children (WISC). To
meet this mandate, $128,699 is needed to purchase WISC
assessment materials. There is an increase of $55,836 for
part-time salaries that includes: $16,000 for PPW services,
$10,000 to support the Bilingual Assessment Team, and
$29,836 to support the Counseling, Residency, and Interna-
tional Admissions Office. The Home and Hospital Teaching
Unit receives $26,739 for a .5 FTE special education teacher.

Strategic Priority Enhancements—$417,040

Positions for Coordinated Student Services Support Model:
Elementary Counselors, School Psychologists, and Pupil
Personnel Workers—$417,040

The role of Coordinated Student Services Teams (CSST) in
schools is to align services and programs to enable students
to acquire social and emotional competence, help educators
promote social/emotional learning, identify mental health
needs, and provide mental health support. Current staffing
levels impose significant constraints upon the ability of stu-
dent services personnel to deliver a comprehensive contin-
uum of services.
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To effectively enhance the work of CSSTs, and as part of a
multi-year effort, the budget for the Department of Student
Services includes $417,040 for 4.0 school psychologists and
3.0 pupil personnel workers. Adding positions for FY 2015
and over the next several years will provide for lower case-
loads for employees and improvement of services to our
most vulnerable students. Deployment of new staff will be
based on school enrollment and variables which are asso-
ciated with high school drop-out rates and lack of school
success, Free and Reduced-price Meals System services
(FARMS) eligibility, attendance, mobility, and suspension
rates. These variables will be weighted to identify schools
with the most immediate needs.

Included in this enhancement is an additional $326,911 for
5.5 elementary school counselors that are included in the
elementary schools’ budget. Also, $203,158 for employee
benefits is budgeted in the Department of Financial Services.

National Institutes of Health Program

The FY 2015 request for this program is $265,252, an
increase of $10,519 over the current FY 2014 budget. An
explanation of this change follows.

Same Service Level Changes—$10,519
Other—$10,519

There is an increase of $10,201 for part-time salaries, an
increase of $631 for indirect costs, and an increase of $631
for employee benefits. There is a reduction of $944 in the
budget for local travel.

Program’s Recent Funding History

FY 2014 FY 2014 FY 2015
Projected Received Projected
7/1/13 11/30/13 7/1/14
Federal
State
Other $254,733 $260,083 $265,252
County
Total $254,733 $260,083 $265,252
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Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change
01 Salaries & Wages
Total Positions (FTE) 157.500 161.500 161.500 170.000 8.500
Position Salaries $16,230,279 $16,921,778 $16,921,778 $17,209,431 $287,653
Other Salaries
Summer Employment
Professional Substitutes 28,000 28,000 28,000
Stipends 196,720 162,310 162,310
Professional Part Time 1,242,765 1,319,802 1,345,802 26,000
Supporting Services Part Time 103,210 137,620 167,456 29,836
Other
Subtotal Other Salaries 1,619,088 1,570,695 1,647,732 1,703,568 55,836
Total Salaries & Wages 17,849,367 18,492,473 18,569,510 18,912,999 343,489
02 Contractual Services
Consultants
Other Contractual 267,550 267,550 267,550
Total Contractual Services 232,572 267,550 267,550 267,550
03 Supplies & Materials
Textbooks
Media
Instructional Supplies & Materials 40,106 50,106 186,471 136,365
Office 15,347 15,347 15,347
Other Supplies & Materials 79,594 79,594 79,594
Total Supplies & Materials 132,195 135,047 145,047 281,412 136,365
04 Other
Local/Other Travel 159,940 159,940 159,940
Insur & Employee Benefits
Utilities
Miscellaneous 13,650 13,650 13,650
Total Other 164,654 173,590 173,590 173,590
05 Equipment
Leased Equipment
Other Equipment
Total Equipment
Grand Total $18,378,788 $19,068,660 $19,155,697 $19,635,551 $479,854
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Ursula A. Hermann, Director 11

Description

FY 2013
Actual

FY 2014
Budget

FY 2014
Current

FY 2015
Request

FY 2015
Change

01 Salaries & Wages

Total Positions (FTE)
Position Salaries

Other Salaries

Summer Employment
Professional Substitutes
Stipends

Professional Part Time
Supporting Services Part Time
Other

Subtotal Other Salaries

Total Salaries & Wages

02 Contractual Services

Consultants
Other Contractual

Total Contractual Services

03 Supplies & Materials

Textbooks
Media

Instructional Supplies & Materials

Office
Other Supplies & Materials

Total Supplies & Materials

04 Other
Local/Other Travel
Insur & Employee Benefits
Utilities
Miscellaneous

Total Other

05 Equipment

Leased Equipment
Other Equipment

Total Equipment

Grand Total

200,940
18,657

200,940
18,657

1,400
209,741
17,713

1,400
8,801
(944)

211,627

211,627

219,597

219,597

219,597

219,597

228,854

228,854

9,257

9,257

17,568

17,568

17,568

17,568

18,199

18,199

631

631

33,860

35,136

35,136

36,398

1,262

$245,487

$254,733

$254,733

$265,252

$10,519
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Department of Student Services - 551/552/553/555/563/628/964/908

Ursula A. Hermann, Director

Chapter 5 - 57

FY 2013 FY 2014 FY 2014 FY 2015 ‘ FY 2015
CAT DESCRIPTION ACTUAL BUDGET | CURRENT | REQUEST | CHANGE
551 Department of Student Services
7 | Q Directorll 1.000 1.000 1.000
7 | Q Directorll 1.000
7 | P Director| 2.000 2.000 2.000 2.000
3 | O Supervisor 1.000
7 | N Coordinator 3.000 4.000 4.000 4.000
7 | BD Court Liaison Specialist 1.000 1.000 1.000 1.000
7 | BD Instructional Specialist 3.000 2.000 2.000 2.000
7 | BD Pupil Personnel Worker 44.000 44.000 44.000 47.000 3.000
3 | BD Psychologist 68.500 68.500 61.000 61.000
3 | BD Psychologist 5.000 12.500 16.500 4.000
7 | 16 Administrative Secretary Il 1.000 1.000 1.000 1.000
7 | 15 Administrative Secretary I| 2.000 2.000 2.000 2.000
7 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
2 | 12 Secretary 2.000 2.000 2.000 2.000
Subtotal 129.500 133.500 133.500 140.500 7.000
552 Bilingual Assessment Team
2 BD Instruct Assessment Spec 4.000 4.000 4.000 5.000 1.000
3 | BD Psychologist 5.000 5.000 5.000 5.000
3 | BD Speech Pathologist 2.000 2.000 2.000 2.000
2 | 12 Secretary 1.000 1.000 1.000 1.000
Subtotal 12.000 12.000 12.000 13.000 1.000
553 Home & Hospital Teaching
2 | BD Instructional Specialist 1.000 1.000 1.000 1.000
6 | AD Teacher, Special Education .500 .500
7 | 14 Administrative Secretary | 1.000 2.000 2.000 2.000
2 12 Secretary 1.000
Subtotal 3.000 3.000 3.000 3.500 .500
555 Counseling, Residency & Intl.
7 | P Directorl 1.000 1.000 1.000 1.000
7 P Administrator Spec Assign 1.000 1.000
7 | BD Intnl Students Admission Spec 1.000 1.000 2.000 2.000
3 | BD Instructional Specialist 1.000 1.000 1.000 1.000
3 | BD Elem Counselor Spec Assign 1.000 1.000 1.000 1.000
7 | 20 ISAO Intake Specialist || 1.000 1.000 1.000 1.000
7 | 17 1SAO Intake Specialist | 2.000 2.000 2.000 2.000
7 | 15 Administrative Secretary I| 1.000 1.000 1.000 1.000
7 | 14 Administrative Secretary | 1.000 1.000 1.000 1.000
7 | 12 Secretary 1.000 1.000 1.000 1.000




Department of Student Services - 551/552/553/555/563/628/964/908

Ursula A. Hermann, Director I

10 FY 2013 FY 2014 FY 2014 FY2015 | FY2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
6§55 Counseling, Residency & Intl.
7 11 Office Assistant IV 2.000 2.000 2.000 2.000
Subtotal 13.000 13.000 13.000 13.000
Total Positions 157.500 | 161.500 | 161.500 |  170.000 8.500
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Office of Shared Accountability

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 9.000 9.000 10.000 10.000
Business/Operations Admin. 1.000 1.000 1.000 1.000
Professional 7.500 7.500 6.500 7.000 500
Supporting Services 23.900 23.900 24.000 24.000
TOTAL POSITIONS 41.400 41.400 41.500 42.000 .500
01 SALARIES & WAGES
Administrative $1,134,962 $1,176,849 $1,254,826 $1,304,057 $49,231
Business/Operations Admin. 79,824 85,590 85,590 85,552 (38)
Professional 759,307 791,491 706,762 751,201 44,439
Supporting Services 1,781,462 1,835,176 1,841,928 1,878,715 36,787
TOTAL POSITION DOLLARS 3,755,555 3,889,106 3,889,106 4,019,525 130,419
OTHER SALARIES
Administrative
Professional 54,408 66,080 66,080 63,080 (3,000)
Supporting Services 113,804 116,817 116,817 116,817
TOTAL OTHER SALARIES 168,212 182,897 182,897 179,897 (3,000)
TOTAL SALARIES AND WAGES 3,923,767 4,072,003 4,072,003 4,199,422 127,419
02 CONTRACTUAL SERVICES 457,413 178,965 178,965 184,046 5,081
03 SUPPLIES & MATERIALS 16,114 24,659 24,659 24,659
04 OTHER
Local/Other Travel 7,735 6,944 6,944 9,944 3,000
Insur & Employee Benefits
Utilities
Miscellaneous
TOTAL OTHER 7,735 6,944 6,944 9,94:1 3,000
05 EQUIPMENT
GRAND TOTAL AMOUNTS $4,405,029 $4,282,571 $4,282,571 $4,418,071 $135,500
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Office of Shared Accountability

Asspciate Superintgndent . 1.0 Internal Audit Unit
Assistant to Associate Superintendent (N) 1.0 P —— o
Administrative Services Manager (17) 1.0 upervisor (. :
. L . Internal Audit Analyst Il (23 3.0
Copy Editor/Administrative Secretary (17) 1.0 nem ystil 23)
Division of Policy, Division of
Records, and Reporting Accountability Initiatives
Director | (P) 1.0 Director | (P) 1.0
Administrative Secretary lll (16) 1.0 Data Integration Specialist (23) 1.0
r - - w r ‘
Policy and Records Unit Reporting Unit Testing Unit Applied Research Unit
Records Management Supervisor (H) 1.0 Senior Reporting Specialist (24) 1.0 Supervisor (0) 1.0 Supervisor (0) 1.0
Policy and Forms Specialist (22) 1.625 Data Integration Specialist (23) 1.0 Coordinator (N) 1.0 ] Evaluation Specialist (B-D) 2.0
Office Assistant IV (11) 3.0 Reports Specialist (22) 1.0 Evaluation Specialist (B-D) 2.0 Technical Analyst (25) .
Data Systems Operator | (13) 625 Accountability Support Specialist Ill (25) 1.0 Logistics Support Specialist (25) 1.0
Accountability Support Specialist I (23) 1.0 _ _J
Accountability Support Specialist | (20) 1.0
Testing Materials Coordinator (16) 1.0
Data Systems Operator Il (15) 1.0 s A
- J Program Evaluation Unit
Supervisor (0) 1.0
Coordinator (N) 1.0
—| Evaluation Specialist (B-D) 3.0
Logistics Support Specialist (25) 0.5
Account Support Specialist | (20) 75
Office Assistant IV (11) 1.0
- J

F.T.E. Positions 42.0

FY 2015 OPERATING BUDGET



Office of Shared Accountability—621/622/623/624/625/626/627

Mr. Geoffrey T. Sanderson, Associate Superintendent

301-279-3553

MISSION The mission of the Office of Shared
Accountability (OSA) is to support schools by providing
timely, responsive, and useful information that supports
high expectations, equitable practices, and continuous
improvement efforts throughout Montgomery County
Public Schools (MCPS).

MAJOR FUNCTIONS

The following are the major functions of OSA.

Applied Research

OSA conducts research to understand factors that influ-
ence student outcomes and perceptions of school quality,
including the production of extensive research reports on
academic indicators and standardized tests that support
data-driven decision making, school improvement, and
academic achievement. OSA also develops prediction mod-
els and monitoring tools that are designed to inform artic-
ulation and instructional decisions. OSA conducts analysis
associated with performance targets to monitor the MCPS
strategic planning framework and guide school improve-
ment planning. In addition, surveys regarding the quality of
services and supports provided by MCPS are administered
to students, parents, and staff to provide information for
continuous improvement throughout the school system.

Internal Audit

Financial and program audits of funds appropriated by MCPS,
as well as funds within the Independent Activity Fund at indi-
vidual school sites, are conducted by OSA. Audits ensure that
expenditures of such funds (including federal, state, and pri-
vate grant monies) conform to statutory or other restrictions
on their use and ensure compliance with reporting require-
ments for use of these funds. OSA also is responsible for man-
aging the MCPS external audit contract, interacting with the
Maryland State Department of Education (MSDE), the Mary-
land Public School Construction Program, and the Maryland
Office of Legislative Audits on auditing issues, assessing the
school system’s internal financial controls, and advising man-
agers of any required corrective actions.

Policy Review, Revision, and Development

Working with the Board of Education Policy committee,
OSA develops and manages revisions to and codification
of policies and regulations; provides technical assistance
to responsible offices, departments, divisions, and external
stakeholders for reviewing, updating, and revising policies
and regulations; and monitors, reviews, and analyzes state
and federal legislation to ensure alignment between MCPS
policies and regulations and local, state, and federal laws.
Additionally, OSA administers a systemwide forms manage-
ment and control program that ensures accurate and consis-
tent data collection.

Program Evaluation

Comprehensive evaluations of MCPS programs and initia-
tives are conducted to provide quantitative and qualitative
information on fidelity of programs’ or initiatives’ imple-
mentation and their outcomes through the application of
scientific tools and techniques. Evaluations also are done for
key curricula that support these priority areas and initiatives
and federal and state grants. In addition, OSA provides tech-
nical assistance and consultation to other MCPS program
staff, developing evaluation plans for major grant proposals
sought by the school system, providing psychometric con-
sultation and analyses; conducting longitudinal analysis of
achievement data; evaluating community-based programs;
and collaborating with outside higher education institutions
in the evaluation of programs operating within the school
system.

Records Maintenance and Retention

(Students, Staff, and Offices)

OSA is responsible for the maintenance and permanent
retention of student records and some employee records, as
well as office records; monitoring and implementing state
requirements for maintenance of student records; support-
ing schools in ensuring the timely and accurate entry of
information into a student’s electronic and paper record;
and serving the needs of the public who require access to
their records.

Reporting (Federal, State, and Local)

A mandated function of OSA is to ensure compliance with
federal, state, and local reporting requirements. OSA sup-
ports the infrastructure for collecting and sharing data,
monitoring data to ensure accuracy, verifying and transmit-
ting data reports, and serving as a resource for the system
and the community for ad hoc student data requests.

Testing (Systemwide Assessments)

OSA oversees the administration of a comprehensive system
of student assessments and provides data for measuring and
monitoring student achievement. This includes local exams
and all facets of assessments mandated by MSDE in com-
pliance with the No Child Left Behind Act of 2001 (i.e., the
Maryland School Assessment (MSA) and Maryland High
School Assessment (HSA)). OSA also supports the adminis-
tration of cognitive assessments for gifted and talented iden-
tification, the National Assessment of Educational Progress
(NAEP), and the Assessing Comprehension and Communi-
cation in English State to State for English Language Learn-
ers (ACCESS for ELLs) English Language Proficiency Test.
OSA staff members have primary responsibility for over-
seeing the administration (training, materials, security) of
these assessments, as well as the analysis and reporting of
the results to MSDE, the MCPS Board of Education, MCPS
staff, and the public.

All OSA units receive, process, and respond to ad hoc
requests by stakeholders throughout the school system.
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Office of Shared Accountability—621/622/623/624/625/626/627

Mr. Geoffrey T. Sanderson, Associate Superintendent

301-279-3553

ACCOMPLISHMENTS AND INITIATIVES

OSA continues to address the challenges of increased demands
for services and products in each of the following areas:

» Policy and regulatory requirements related to federal,
state, and local mandates.

» Requests for access to and collection of data to support
the creation of the MCPS strategic plan framework.

» Mandates at both the federal and state levels for high-
stakes testing and accountability.

» Awareness of the value and increased staff capacity of
using data-driven and research-based decision making
to guide both systemic and school-level improvements.

» Requests for implementation and outcome evaluations
of major reforms, initiatives, and policies.

» Collaboration with other MCPS offices to support the
collection and appropriate use of data.

» Collaboration and partnerships, particularly in
grant-supported initiatives, that require evaluation
services.

» Demand for internal financial controls, monitoring,
and compliance and increased federal and state report-
ing requirements.

During the 2012-2013 school year, OSA supported the MCPS
mission, vision, and goals through the following activities:

» Development of Early Warning Indicators for potential
MCPS student dropouts.

» Administration of a comprehensive program of student
assessments, including more than 225,000 assessments
mandated by MSDE, 350,000 countywide high school
final exams, as well as national assessments such
as the Preliminary SAT (PSAT), InView, and NAEP
assessments.

» Conducted more than 70 professional development
sessions for school-based staff on topics, including the
School Progress Index, accommodations for students
with disabilities and English Learners, test adminis-
tration and security, and data interpretation; training
sessions for school and central office staff on the use
of monitoring tools to help staff identify students who
are at academic risk and can be supported by inter-
vention strategies.

» Provided comprehensive aggregated student achieve-
ment data to stakeholders throughout the district for
use in identifying strengths and weaknesses in student
and school performance and to evaluate instructional
programs.

» Completed 13 research or outcome evaluations on the
impact of MCPS programs, practices, and initiatives
on the school environment, students, and staff; com-
pleted 12 implementation or formative evaluations of
MCPS programs, practices, and initiatives to determine
the fidelity of programs/initiatives implementation and
provide formative information for the purpose of their
improvement or enhancement.
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Provided evaluation services and consultation to seven
federal or state grants for MCPS.

Provided ongoing methodological support to MCPS
committees and work groups; responded to 68 ad hoc
requests for technical assistance, consultation, or data
analysis from other MCPS departments and MCPS/
Higher Education Partnerships.

Published reports, including those on systemwide data
points, standardized assessments, Schools at a Glance,
Special Education at a Glance, and School Safety and
Security at a Glance.

Managed the production of the Annual Report on Our
Call to Action: Pursuit of Excellence.

Revised/developed 27 policies, regulations, and exhib-
its and 52 forms.

Provided more than 30 training sessions and support
to school-based record keepers, pupil personnel work-
ers, and guidance counselors.

Received and processed more than 24,000 records
for students who withdrew or graduated from MCPS
schools in 2008.

Processed more than 10,000 diplomas.

Successfully completed 79 Independent Activity Fund
audits and 18 studies of operations for use by senior
leadership and school management.

Collaborated with the Office of the Chief Operating
Officer to transition all MCPS schools from stand-alone
to web-based Independent Activity Fund accounting
software.

Collaborated with Gallup, Inc., to administer, analyze,
and report results for 66,000 student and 17,000 staff
engagement surveys. Additionally, managed MCPS sat-
isfaction surveys of 60,000 parents.

Processed and reported summary results of nearly
200,000 high school standardized test scores (approx-
imately 100,000 SAT and ACT scores; 60,000 PSAT
scores; 31,000 Advanced Placement and International
Baccalaureate exam scores).

Provided report and analysis of local assessment data
used to monitor primary reading strategic plan data
points for primary reading and elementary and middle
school mathematics.

Processed nearly 49 requests for internal/external
research/data collection activities.
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PERFORMANCE MEASUREMENTS

Performance Measure: Update the middle school and col-
lege readiness monitoring tools to provide school staff with
actionable data.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended

11 11 11

Explanation: OSA updates monitoring tools immediately
after new data is available to allow school staff to provide
timely interventions.

Performance Measure: Review and respond to ad hoc data
analysis requests.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
68 70 72

Explanation: OSA is receiving an increasing number of ad
hoc requests for data analysis as the system has moved to
increased data-driven decision making and accountability.

OVERVIEW OF BUDGET CHANGES

FY 2014 Current Budget

The current FY 2014 budget for this office is changed from
the budget adopted by the Board of Education on June 13,
2013. There is a realignment of $6,752 from salaries for the
evaluation specialist position in the Program Evaluation
Unit to create an additional .1 data integration special-
ist position in the Applied Research Unit. Also, there is a
realignment of $77,977 and a 1.0 evaluation specialist posi-
tion in the Applied Research Unit to create a 1.0 director I
position in the Office of Shared Accountability.

FY 2015 Recommended Budget

The FY 2015 recommended budget for this office is
$4,383,071, an increase of $135,500 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$100,500

Continuing Salary Costs—3$95,419

There is an increase of $95,419 for continuing salary costs
for current employees. This amount includes the annual-

ization of the salary step provided to eligible employees on
February 8, 2014.

Realignments to Meet Expenditure Requirements and
Priorities—3$0

Realignments are budgeted to address priority spending
needs in this office. There is a realignment of $3,000 from
professional part-time salaries to fund annual dues and reg-
istration costs for staff to attend conferences.

Other—$5,081

A projected rate increase for the annual audit contract
requires a budgetary increase of $3,500. Also, rate increases
for statistical software licenses result in an increase of
$1,581.

Strategic Priority Enhancements
Expansion of the Kennedy Cluster Project—$35,000

The Kennedy Cluster Project was initiated in 2007 to iden-
tify and address the root causes of the achievement gap in
MCPS. Schools in the Kennedy High School cluster were
selected as the focus of the project because the Kennedy
Cluster schools enrolled large percentages of African Amer-
ican and Hispanic students, many of whom were poor or
lived in homes where Spanish was the primary language.
The Kennedy Cluster Project multiagency team represen-
tatives provided to students and their families educational
resources in school as well as access to health care, housing,
financial assistance, legal aid, and many other social ser-
vices. Although the achievement gap has not closed for the
Kennedy Cluster students, there is evidence that the Ken-
nedy Cluster Project has contributed to positive academic
outcomes for individual at-risk students and for the Ken-
nedy Cluster schools overall.

In FY 2015, the project will expand to the Watkins Mill Clus-
ter. MCPS' share of this expansion in FY 2015 is $118,157.
Of this total, $35,000 is budgeted in the Office of Shared
Accountability for a .5 evaluation specialist to conduct a
study of the project. While the project has undergone sev-
eral informal evaluations, there has never been an in-depth,
formal evaluation conducted by this office.

In addition, $59,437 is budgeted in the Office of Community
Engagement and Partnerships to fund two 0.4 teacher-level
positions ($47,437) to coordinate after-school programs
at Col. E. Brook Lee Middle School and Montgomery Vil-
lage Middle School. The Kennedy Project model includes
extended-day programs in secondary schools, including
Excel Beyond the Bell, Sports Academy, and Police Explor-
ers. These positions would report to the principals of these
schools and work with the multiple agencies that provided
these programs to facilitate scheduling, coordination, and
problem resolution. Also, $12,000 is budgeted to help serve
families. Currently, the Montgomery County Department of
Health and Human Services provides $12,000 per year to
the Project’s Multi-Agency Team to provide emergency cash
assistance to families referred by the project schools. This
amount would be a matching share from MCPS and would
expand the Multi-Agency Team’s ability to serve families in
these schools. There is $23,720 budgeted for employee ben-
efits for this enhancement in the Department of Financial
Services.
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Office of Shared Accountability - 624/621/622/623/625/626/627

Geoffrey Sanderson, Associate Superintendent

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 41.400 41.400 41.500 42.000 .500

Position Salaries $3,755,555 $3,889,106 $3,889,106 $4,019,525 $130,419

Other Salaries

Summer Employment

Professional Substitutes

Stipends

Professional Part Time 66,080 66,080 63,080 (3,000)

Supporting Services Part Time 116,817 116,817 116,817

Other

Subtotal Other Salaries 168,212 182,897 182,897 179,897 (3,000)
Total Salaries & Wages 3,923,767 4,072,003 4,072,003 4,199,422 127,419
02 Contractual Services

Consultants

Other Contractual 178,965 178,965 184,046 5,081
Total Contractual Services 457,413 178,965 178,965 184,046 5,081
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office 7,800 7,800 7,800

Other Supplies & Materials 16,859 16,859 16,859
Total Supplies & Materials 16,114 24,659 24,659 24,659
04 Other

Local/Other Travel 6,944 6,944 9,944 3,000

Insur & Employee Benefits

Utilities

Miscellaneous
Total Other 7,735 6,944 6,944 9,944 3,000
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $4,405,029 $4,282,571 $4,282,571 $4,418,071 $135,500
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Geoffrey Sanderson, Associate Superintendent

Chapter6 -8

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
624 Office of Shared Accountability
1 Associate Superintendent 1.000 1.000 1.000 1.000
1 P Director | 1.000 1.000
1 N  Asst. to Assoc Supt 1.000 1.000 1.000 1.000
1 23 Data Integration Specialist 1.000 1.000
1 17 Copy Editor/Admin Sec 1.000 1.000 1.000 1.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
Subtotal 4.000 4.000 6.000 6.000
625 Testing Unit
1 O Supervisor 1.000 1.000 1.000 1.000
1 N  Coordinator 1.000 1.000 1.000 1.000
1 BD Evaluation Specialist 2.000 2.000 2.000 2.000
1 25 Accountability Supp Spec Il 1.000 1.000 1.000 1.000
1 | 23 Accountability Support Spec I 1.000 1.000 1.000 1.000
1 20 Accountability Support Spec | 1.000 1.000 1.000 1.000
1 16 Testing Materials Coordinator 1.000 1.000 1.000 1.000
1 16 Data Systems Operator || 1.000 1.000 1.000 1.000
Subtotal 9.000 9.000 9.000 9.000
626 Applied Research Unit
1 O Supervisor 1.000 1.000 1.000 1.000
1 BD Evaluation Specialist 3.000 3.000 2.000 2.000
1 25 Technical Analyst .500 .500 .500 .500
1 25 Logistics Support Specialist 1.000 1.000 1.000 1.000
1 23 Data Integration Specialist .900 .900
Subtotal 6.400 6.400 4.500 4.500
627 Program Evaluation Unit
1 O Supervisor 1.000 1.000 1.000 1.000
1 N  Coordinator 1.000 1.000 1.000 1.000
1 BD Evaluation Specialist 2.500 2.500 2.500 3.000 .500
1 25 Logistics Support Specialist .500 .500 .500 .500
1 20 Accountability Support Spec | .750 .750 .750 .750
1 11 Office Assistant IV 1.000 1.000 1.000 1.000
Subtotal 6.750 6.750 6.750 7.250 .500
621 Division of Policy, Records, Rpt.
1 P Director | 1.000 1.000 1.000 1.000
1 24 Senior Reporting Specialist 1.000 1.000 1.000 1.000
1 23 Data Integration Specialist 1.000 1.000 1.000 1.000
1 22 Reports Specialist 1.000 1.000 1.000 1.000
1 16 Administrative Secretary Il 1.000 1.000 1.000 1.000




Office of Shared Accountability - 624/625/626/627/621/622/623

Geoffrey Sanderson, Associate Superintendent

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
CAT DESCRIPTION Mon |  ACTUAL BUDGET | CURRENT| REQUEST | CHANGE
621 Division of Policy, Records, Rpt.
1 13 Data Systems Operator .625 .625 .625 .625
Subtotal 5.625 5.625 5.625 5,625
622 Records Unit
1 H Records Management Supervisor 1.000 1.000 1.000 1.000
1 22 Policy/Forms Specialist 1.625 1.625 1.625 1.625
1 11 Office Assistant IV 3.000 3.000 3.000 3.000
Subtotal 5.625 5.625 5.625 5.625
623 Internal Audit Unit
1 O Supervisor 1.000 1.000 1.000 1.000
1 25 Internal Audit Analyst lI 3.000 3.000 3.000 3.000
Subtotal 4.000 4.000 4.000 4.000
Total Positions 41.400 41.400 41.500 42.000 .500
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Office of Community Engagement and Partnerships
Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 3.000 6.000 6.000 8.000 2.000
Business/Operations Admin.
Professional 1.000 2.000 2.000 2.800 .800
Supporting Services 16.500 17.500 17.500 20.500 3.000
TOTAL POSITIONS 20.500 25.500 25.500 31.300 5.800
01 SALARIES & WAGES
Administrative $350,981 $731,878 $731,878 $1,001,862 $269,984
Business/Operations Admin.
Professional 103,694 212,112 212,112 262,119 50,007
Supporting Services 1,073,441 1,195,033 1,195,033 1,365,364 170,331
TOTAL POSITION DOLLARS 1,528,116 2,139,023 2,139,023 2,629,345 490,322
OTHER SALARIES
Administrative
Professional 9,270 14,996 14,996 45,792 30,796
Supporting Services 8,452 8,465 8,465 8,465
TOTAL OTHER SALARIES 17,722 23,461 23,461 54,257 30,796
TOTAL SALARIES AND WAGES 1,545,838 2,162,484 2,162,484 2,683,602 521,118
02 CONTRACTUAL SERVICES 29,626 112,847 112,847 112,847
03 SUPPLIES & MATERIALS 21,660 27,756 27,756 34,206 6,450
04 OTHER
Local/Other Travel 7,370 20,690 20,690 20,690
Insur & Employee Benefits
Utilities
Miscellaneous 50,290 50,300 50,300 62,300 12,000
TOTAL OTHER 57,660 70,990 70,990 82,990 12,000
05 EQUIPMENT
GRAND TOTAL AMOUNTS $1,654,784 $2,374,077 $2,374,077 $2,913,645 $539,568
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Office of Community Engagement and Partnerships

Chief Engagement and Partnership Officer
Assistant to Associate Superintendent (N)
Administrative Services Manager | (17)

Fiscal Assistant Il (16)

e--
nnooo

Department of Engagement

Director (P)

1.0
Administrative Secretary Il (15) 1.0
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Office of Community Engagement and Partnerships—522/521

Timothy B. Warner, Chief Engagement and Partnership Officer

301-279-3074

MISSION The Office of Community Engagement and
Partnerships (OCEP) serves as the primary catalyst in
Montgomery County Public Schools’ (MCPS) efforts to
engage the parents and communities of the children we
serve.

MAJOR FUNCTIONS

Parent and Community Engagement

OCEP increases understanding and abilities in parents,
school leaders, staff, and community organizations to pro-
mote student success. By providing a robust information
and referral system, helping parents to navigate the school
environment, delivering training and professional develop-
ment, and targeting resources in schools, OCEP improves
the capacity of all stakeholders to address the cultural,
social, and economic issues that impact learning.

Identification of Promising Practices and Exploration of
New Initiatives

OCEP identifies and employs research-based best practices
to enhance MCPS'’s ability to engage students and families
in culturally competent ways, through the use of Study Cir-
cles as relationship-building tools, the implementation of
student achievement action groups, and direct dialogue.
The office works to strengthen relationships among parents,
schools, and communities.

Enhancing Organizational Partnerships

OCEP fosters and maintains relationships with a host of par-
ent, community, and other institutional partners to support
and promote academic achievement and career readiness.
The office connects with local businesses, faith-based orga-
nizations, nonprofit organizations, governmental entities,
and other community affiliates to develop, coordinate, and/
or promote services and resources to enhance education.

ACCOMPLISHMENTS AND INITIATIVES

» In FY 2014, the office was realigned to include Study

Circles, Student Service Learning and Linkages to
Learning.

» OCEP responded to 13,765 parent requests and inqui-
ries through the ASK MCPS Call Center and e-mail
drop box.

» OCEP’s fundraising and partnership efforts resulted
in the provision of 8,133 backpacks and other school
supplies to needy students in 2012 and 14,006 in 2013.
This is a 60 percent increase in supplies that have
been made available to students in need.

» OCEP implemented student achievement action groups
to address educational concerns of the African Ameri-
can and Latino communities.

» OCEP sponsored a historic community conversation
on African American student achievement in partner-
ship with local affiliates and faith communities.

PERFORMANCE MEASURES

Performance Measure: Number of partnerships with com-
munity organizations.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
200 215 225

Explanation: This measure depicts collaboration and
partnerships with community nonprofit organizations, faith-
based organizations, governmental entities, and corporate/
business partners. These partnerships support much-needed
services to students, providing events and activities such as
the Back-to-School Fair; Connection Resource Bank; Ruth
Rales Comcast Kids Reading Network; College Preparation
Fair; and parent academies, community workshops, and
meetings.

Performance Measure: Number of calls handled by ASK
MCPS call center.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
11,439 12,000 12,500

Explanation: This measure represents telephone customer
service assistance provided to families, students, staff,
and' community members. The call center ensures that
information is provided in a timely and efficient manner,
and is available in English and Spanish. Additionally, 2,326
e-mail questions and requests were handled through the
ASK MCPS e-mail drop box.

Performance Measure: Number of parents provided with
direct one-on-one support.

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
1,386 1,400 1,450

Explanation: This measure represents the number of
parents/families who receive direct one-on-one support to
advocate, resolve issues, and partner with schools regarding
their student’s education. Support is provided at parent-
teacher conferences, Educational Management Team and
Individualized Education Program meetings, and other
meetings to discuss student progress.

Performance Measure: Number of Study Circles

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
37 40 43

Explanation: The Study Circles program is a vehicle to
address racial and ethnic barriers to student achievement
and parent involvement by engaging diverse staff, parents,
and students in dialogue and problem solving.
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Office of Community Engagement and Partnerships—522/521

Timothy B. Warner, Chief Engagement and Partnership Officer

301-279-3074

Performance Measure: Inter-agency partnerships with Link-
ages to Learning

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
300 320 340

Explanation: This measure depicts specific partnerships within
given Linkages to Learning sites where communities, non-
profit organizations, faith-based organizations, governmental
entities, and corporate/business partners collaborate. Students
and schools are served by partnering directly within the Link-
ages to Learning agency to improve academic performance.

Performance Measure: Families formally served with Link-
ages to Learning

FY 2013 FY 2014 FY 2015
Actual Estimate Recommended
1,600 1,700 1,850

Explanation: Students and families obtain direct service
through case management and mental health services. These
services improve family functioning and build students’
capacity to perform successfully in school.

OVERVIEW OF BUDGET CHANGES

FY 2015 Recommended Budget

The FY 2015 recommended budget for this office is
$2,913,645, an increase of $539,568 over the current FY 2014
budget. An explanation of this change follows.

Same Service Level Changes—$70,390

Continuing Salary Costs—$63,940

There is an increase of $63,940 for continuing salary costs
for current employees. This amount includes the cost asso-
ciated with the annualization of the salary step provided to
eligible employees on February 8, 2014.

Other—$6,450

A budgetary increase of $6,450 is needed to pay for Student
Service Learning Program supplies.

Strategic Priority Enhancements—$469,178
Kennedy Cluster Project—3$59,437

The Kennedy Cluster Project was initiated in 2007 to iden-
tify and address the root causes of the achievement gap in
MCPS. Schools in the Kennedy High School cluster were
selected as the focus of the project because the Kennedy
Cluster schools enrolled large percentages of African Amer-
ican and Hispanic students, many of whom were poor or
lived in homes where Spanish was the primary language.
The Kennedy Cluster Project multiagency team represen-
tatives provided to students and their families educational
resources in school as well as access to health care, housing,
financial assistance, legal aid, and many other social ser-
vices. Although the achievement gap has not closed for the
Kennedy Cluster students, there is evidence that the Ken-
nedy Cluster Project has contributed to positive academic

outcomes for individual at-risk students and for the Ken-
nedy Cluster schools overall,

In FY 2015, the project will expand to the Watkins Mill Clus-
ter. MCPS' share of this expansion in FY 2015 is $118,227.
Of this total, $59,437 is budgeted in the Office of Community
Engagement and Partnerships to fund two 0.4 teacher-level
positions ($47,437) to coordinate after-school programs
at Col. E. Brook Lee Middle School and Montgomery Vil-
lage Middle School. The Kennedy Project model includes
extended-day programs in secondary schools, including
Excel Beyond the Bell, Sports Academy, and Police Explor-
ers. These positions would report to the principals of these
schools and work with the multiple agencies that provided
these programs to facilitate scheduling, coordination, and
problem resolution. Also, $12,000 is budgeted to help serve
families. Currently, the Montgomery County Department of
Health and Human Services provides $12,000 per year to the
Project’s Multi-Agency Team to provide emergency cash assis-
tance to families referred by the project schools. This amount
would be a matching share from MCPS and would expand the
Multi-Agency Team’s ability to serve families in these schools,

In addition, $35,000 is budgeted in the Office of Shared
Accountability for a .5 evaluation specialist to conduct a
study of the project. While the project has undergone sev-
eral informal evaluations, there has never been an in-depth,
formal evaluation conducted by this office. There is $23,720
budgeted for employee benefits for this enhancement in the
Department of Financial Services.

5.0 Positions to Expand the Office of Community
Engagement and Partnerships—3$409,741

Resources are requested to expand the Office of Community
Engagement and Partnerships (OCEP) to enhance business
and community engagement and partnership activities.
These additional resources include 2.0 directors, 2.0 parent
community coordinators, and a 1.0 administrative secre-
tary to enhance MCPS’s efforts to engage with parents and
the community. One director will lead OCEP’s business and
community partnership efforts, concentrating on building
key relationships with corporate partners. This leader will
develop strategies and networks to build new and strengthen
existing partnerships, resulting in increased financial and
volunteer support to MCPS'’s initiatives. The second director
position will lead OCEP’s engagement efforts, concentrating
on exploring trends and activities in community organizing
around education, as well as leading MCPS collaborations
across disciplines to share resources and support family-
facing staff throughout the system.

The two parent community coordinator positions will pro-
vide additional coordination of OCEP’s parent and commu-
nity engagement services, with direct focus on activities to
implement Community Engagement Teams, to work with
Interventions and Innovation schools as well as the new
Joint Engagement Plan. The Joint Engagement Plan requires
coordination and oversight of a host of new activities in
support of the superintendent’s and Board of Education’s
outreach to families and communities. The administrative
secretary will support the expanded activities in the office.
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Office of Community Engagement and Partnerships - 522/521
Timothy B. Warner, Chief Engagement and Partnership Officer

Description FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
Actual Budget Current Request Change

01 Salaries & Wages

Total Positions (FTE) 20.500 25.500 25.500 31.300 5.800

Position Salaries $1,528,116 $2,139,023 $2,139,023 $2,629,345 $490,322

Other Salaries

Summer Employment

Professional Substitutes 23,296 23,296

Stipends 14,996 14,996 22,496 7,500

Professional Part Time

Supporting Services Part Time 8,465 8,465 8,465

Other

Subtotal Other Salaries 17,722 23,461 23,461 54,257 30,796
Total Salaries & Wages 1,545,838 2,162,484 2,162,484 2,683,602 521,118
02 Contractual Services

Consultants

Other Contractual 112,847 112,847 112,847
Total Contractual Services 29,626 112,847 112,847 112,847
03 Supplies & Materials

Textbooks

Media

Instructional Supplies & Materials

Office 22,880 22,880 22,880

Other Supplies & Materials 4,876 4,876 11,326 6,450
Total Supplies & Materials 21,660 27,756 27,756 34,206 6,450
04 Other

Local/Other Travel 20,690 20,690 20,690

Insur & Employee Benefits

Utilities

Miscellaneous 50,300 50,300 62,300 12,000
Total Other 57,660 70,990 70,990 82,990 12,000
05 Equipment

Leased Equipment

Other Equipment
Total Equipment

Grand Total $1,654,784 $2,374,077 $2,374,077 $2,913,645 $539,568
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Office of Community Engagement and Partnerships - 522/521

Timothy B. Warner, Chief Engagement and Partnership Officer

10 FY 2013 FY 2014 FY 2014 FY 2015 FY 2015

CAT DESCRIPTION Mon | ACTUAL BUDGET | CURRENT | REQUEST| CHANGE
2 Chief Engage & Partn Officer 1.000 1.000 1.000 1.000

2 | P Director 2.000 2.000
3 | O Supervisor 1.000 1.000 1.000
2 | O Supervisor 1.000 1.000 1.000 1.000
2 | N Asst toAssoc Supt 1.000 1.000 1.000 1.000
2 | N Coordinator 2.000 2.000 2.000
2 | BD Instructional Specialist 1.000 1.000 1.000 1.000
3 | AD Central Off Teacher X 1.000 1.000 1.000
2 | 24 Partnerships Manager 3.000 3.000 3.000 3.000

3 | 20 Parent Community Coord 9.000 10.000 10.000 12.000 2.000
1 17 Admin Services Manager | 1.000 1.000 1.000 1.000
2 | 16 Communications Assistant 1.000 1.000 1.000 1.000
2 | 16 Fiscal Assistant llI .500 .500 .500 .500

2 | 15 Administrative Secretary Il 1.000 1.000 1.000 2.000 1.000
2 | 11 Office Assistant IV 1.000 1.000 1.000 1.000

2 | 2 After School Program Teacher .800 .800

Total Positions 20.500 25.500 25.500 31.300 5.800
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Office of the Chief Operating Officer

Summary of Resources
By Object of Expenditure

OBJECT OF EXPENDITURE FY 2013 FY 2014 FY 2014 FY 2015 FY 2015
ACTUAL BUDGET CURRENT BUDGET CHANGE
POSITIONS
Administrative 35.000 34.701 34.700 33.700 (1.000)
Business/Operations Admin. 50.000 49.629 49.650 49.650
Professional 2.000 4.000 4.000 4.000
Supporting Services 4,183.273 4,211.213 4,211.213 4,223.213 12.000
TOTAL POSITIONS 4,270.273 4,299.543 4,299.563 4,310.563 11.000
01 SALARIES & WAGES
Administrative $4,479,983 $4,666,475 $4,666,475 $4,523,690 ($142,785)
Business/Operations Admin. 4,628,918 4,818,643 4,818,643 4,823,370 4,727
Professional 165,006 440,064 440,064 457,289 17,225
Supporting Services 164,757,210 173,097,816 173,097,816 174,922,532 1,824,716
TOTAL POSITION DOLLARS 174,031,117 183,022,998 183,022,998 184,726,881 1,703,883
OTHER SALARIES
Administrative
Professional 635,259 567,847 566,347 579,540 13,193
Supporting Services 14,405,448 14,808,915 14,808,915 14,731,872 (77,043)
TOTAL OTHER SALARIES 15,040,707 15,376,762 15,375,262 15,311,412 (63,850)
TOTAL SALARIES AND WAGES 189,071,824 198,399,760 198,398,260 200,038,293 1,640,033
02 CONTRACTUAL SERVICES 12,282,267 11,073,194 11,073,194 11,313,380 240,186
03 SUPPLIES & MATERIALS 43,097,571 43,316,429 43,316,429 43,120,192 (196,237)
04 OTHER
Local/Other Travel 206,309 318,558 318,058 252,046 (66,012)
Insur & Employee Benefits 503,516,644 514,937,550 514,937,550 538,889,956 23,952,406
Utilities 35,822,883 36,750,103 36,750,103 35,734,587 (1,015,516)
Miscellaneous 8,077,644 7,966,322 7,968,322 9,250,837 1,282,515
TOTAL OTHER 547,623,480 559,972,533 559,974,033 584,127,426 24,153,393
05 EQUIPMENT 12,009,365 12,079,692 12,079,692 13,759,817 1,680,125
GRAND TOTAL AMOUNTS $804,084,507 $824,841,608 $824,841,608 $852,359,108 $27,517,500
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Chief Operating Officer—Overview

Office of the Chief Operating Officer ——[ Entrepreneurial Activities Fund J

Office of the Chief Office of Human Resources
Technology Officer and Development

Facilities Transportation

Financial Association Management,
Management

Services Relations Budget, and
Planning

F.T.E. Positions 4,310.563

(In addition, there are 67.5 positions funded by
the Capital Budget, 21.0 funded by ICB, and 29.65
funded by the Employee Benefits Trust Fund. These
non-operating Budget positions are noted on other
charts in this chapter. There are 1,965.01 school-
based positions also shown on K-12 charts in
Chapter 1)
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Office of the Chief Operating Officer
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Office of the Chief Operating Officer—331
Larry A. Bowers, Chief Operating Officer

301-279-3626

MISSION 7he mission of the Office of the Chief
Operating Officer (OCOO) is to provide the highest
quality business operations and support services that
are essential to the educational success of students
through staff committed to implementing equitable

practices and continuous improvement strategies.

MAJOR FUNCTIONS

Responsibilities

OCOO works at the direction of the superintendent of
schools and in collaboration with the deputy superinten-
dents to ensure implementation of the Montgomery County
Public Schools (MCPS) Strategic Planning Framework,
Building Our Future Together. OCOO works closely with the
deputy superintendents and the Executive Leadership Team
to operate as a professional learning community (PLC)
focused on upholding system priorities and core compe-
tencies. OCOO has overall responsibility for the Office of
Human Resources and Development (OHRD); the Office
of the Chief Technology Officer (OCTO); the Department
of School Safety and Security (DSSS); the Department of
Facilities Management (DFM); the Department of Financial
Services (DFS); the Department of Management, Budget,
and Planning (DMBP); the Department of Transportation
(DOT); the Department of Materials Management (DMM);
the Department of Association Relations (DAR); the Appeals/
Transfer Team; and the Athletics Unit. OCOO monitors
each of its office, department, and division strategic plans
to ensure that they are aligned with the MCPS strategic
planning framework. OCOO works with each of its offices,
departments, and divisions to develop, monitor, and assess
short- and long-term goals and performance measures.
OCOO leadership staff uses what they are learning about the
characteristics of successful PLCs to lead their offices and
departments. Also, service contracts are being developed in
order to provide high-quality customer service.

All units monitor data and provide progress reports on a
family of measures—financial results, organizational results,
workforce excellence, and customer focus. All units have
developed process maps and related Inputs, Guides, Outputs,
and Enablers (IGOE:s) for key processes under their respon-
sibilities. Additionally, OCOO has primary responsibility for
legal services, staffing of schools, and the Entrepreneurial
Activities Fund. The office also prepares items for Board of
Education action, discussion, and information relating to
schools, procurement, facilities planning and manageme