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Proprietary funds.  MCPS’ proprietary funds provide the same type of information found in the 
government-wide financial statements, but in more detail.  Factors concerning the finances of 
those funds have already been addressed within the discussion of business-type activities. 
 
 
 
General Fund Budgetary Highlights 
 
The final amended budget for FY 2011 was $6.6 million higher than the original budget.  The 
increase was a result of supplemental appropriations for restricted program grants received 
during the year.     
 
Actual budgetary fund balance increased by $10.0 million to $28.9 million.  The increase in fund 
balance resulted primarily from a spending freeze implemented to generate at least $17.0 million 
in savings to be used toward funding the 2012 operating budget.  
 
Actual revenues were $19.2 million under budget for the year.  Unrestricted revenue was $0.3 
million under budget.  Additional FEMA reimbursement for snow removal of $1.1 million was 
offset by a shortfall in investment earnings of $0.8 million.  Restricted revenues were $18.9 
million under budget, of which $3.5 million comprised estimated restricted grants activity that 
did not materialize, and $15.4 million in unrealized revenue for grants that carried forward into 
2012. 
 
Actual expenditures were $45.6 million under budget.  Restricted expenditures were $18.9 
million less than the budget, which consisted of $15.4 million in unspent funds for grants that 
carry forward into 2012, and $3.5 million in estimated restricted grants activity that did not 
materialize.  
 
Unrestricted expenditures were $26.6 million under budget. A savings plan implemented during 
the year reduced expenditures. In agreement with the Montgomery County Council, $17.0 
million in savings would be used in funding the FY 2012 budget.  Expenditures for special 
education nonpublic placement tuition were under budget $2.2 million due to reduced 
enrollment, and additional reductions of $4.4 million in central and school administration 
expenditures also contributed. 
 
Capital Asset and Debt Administration 
 
Capital Assets.  Capital assets include land and site improvements, schools and administrative 
buildings, school buses, and other vehicles and equipment.  At June 30, 2011, MCPS’ investment 
in capital assets for its governmental and business-type activities amounts to  
$2,099.0 million, net of accumulated depreciation.  This amount represents a net increase of 
$102.3 million or 5.1 percent from last year.  The net value of buildings, less accumulated 
depreciation, increased $41.9 million and construction in progress increased $51.3 million. 
 
 
 
 
 
 
 
 

























 
 Variance with

Prior Year Final Budget -
Carryover Positive

Encumbrances Current Year Total Orginial Final Actual (Negative)

Revenues:

   Montgomery County -$                      1,415,085,344$ 1,415,085,344$ 1,415,260,321$ 1,415,260,321$     -$                        

   State of Maryland -                        489,252,088 489,252,088      473,304,178 472,767,505 (536,673)             

   Federal government -                        124,961,101 124,961,101      153,126,607 138,620,473 (14,506,134)        

   Other sources -                        15,443,522 15,443,522        9,650,223 5,446,435 (4,203,788)          

      Total revenues -                    2,044,742,055 2,044,742,055 2,051,341,329   2,032,094,734 (19,246,595)        

Expenditures and encumbrances:

   Current:

     Administration 223,992            39,251,033 39,475,025        39,455,995 38,221,471 1,234,524

     Mid-level administration 33,458              138,897,066 138,930,524      141,897,206 135,180,255 6,716,951

     Instructional salaries and wages -                    835,556,401 835,556,401      835,640,979 824,382,212 11,258,767

     Instructional textbooks and supplies 1,080,557         25,424,760 26,505,317        26,568,105 23,591,766 2,976,339

     Other instructional costs 995,945            16,140,789 17,136,734        16,898,490 14,181,871 2,716,619

     Special education 197,029            281,605,389 281,802,418      283,576,711 271,448,750 12,127,961

     Student personnel services -                    11,199,676 11,199,676        11,052,050 10,680,737 371,313

     Health services 262                   44,590 44,852               44,852 16,267 28,585

     Student transportation 21,412              94,746,352 94,767,764        94,657,879 93,698,375 959,504

     Operation of plant 2,225,186         115,000,527 117,225,713      117,817,509 114,852,329 2,965,180

     Maintenance of plant 316,874            33,015,967 33,332,841        33,336,536 32,998,376 338,160

     Fixed charges 1,009,297         463,885,324 464,894,621      466,554,848 462,746,754 3,808,094

     Community services -                    274,181 274,181 244,181 131,371 112,810

      Total expenditures and encumbrances 6,104,012 2,055,042,055 2,061,146,067 2,067,745,341 2,022,130,534 45,614,807

      Excess (deficiency) of revenues

       over expenditures and encumbrances (6,104,012)        (10,300,000)       (16,404,012)       (16,404,012)       9,964,200              26,368,212          

Fund balance - beginning 6,104,012         10,300,000        16,404,012 16,404,012        18,940,379            2,536,367            

Fund balance - ending -$                  -$                   -$                   -$                   28,904,579$          28,904,579$        

 

The Notes to the Financial Statements are an integral part of this statement.
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