Child Abuse and Neglect Policy Team
Monday December 1, 2014
1:00-2:30 p.m.
AGENDA
Outcomes

By the end of this meeting, participants will have:

e Received briefing on MCPS policy/regulation revision process and anticipated timeline
for team deliverables

e Reviewed and commented on criteria for revision of policy and regulation

e Discussed school districts with best practices in prevention of child abuse and neglect or
other relevant documents

e |dentified topics to be addressed in policy

e Discussed future direction for team

Content How Who Time
Introductions Present | Stephanie/All 5
Review of team charge statement: Present/ | Stephanie/All 15’
Discuss

e Policy/regulation revision process
e Relationship to other teams
e Order of work: policy first

Develop criteria for revision of policy and | Present/ | Stephanie/Sally/All 40
regulation Gallery

_ Walk/
e Capture sheets summary from steering | ghqre

committee
Out

Discuss best practices or other relevant Present/ | All 25’
documents to review Discuss

e Benchmarking process and results
e Identify additional priorities

Future direction of team; action items and | Discuss | Stephanie/All 5
next steps

e Set next meetings







