Five Steps to Getting
Parents to Your Meetings

Recruiting and engaging parents is a common concern among parent leaders who
are looking for new strategies to increase parent participation.

Getting parents involved is challenging in every community. Cultural differences
and different understandings of involvement makes parent engagement even
more challenging in many schools.

This step-by-step guide is the result of a series of conversations with diverse
parent leaders from various organizations. It offers some reflective questions,
suggestions for your consideration, and examples of how one local elementary
school PTA answered the questions for that particular step.
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Now, create an agenda that

Step 3 addresses the barriers you

listed in Step 2.

= Don't start the agenda like a business meeting.
Welcome people and do something to make
people feel welcome who may be new or
intimidated. Consider doing an icebreaker.

= Make the bulk of the agenda about something
parents can use to help their children.

year.

= Have the business at the end of the agenda and
limit the use of “Roberts Rules” and other
protocols.

= Have a set agenda and stick to it.

= Endon time.

the end.

Make the topic relevant to the time of the school

Have a raffle as the final item so people stay until

ste p 2 Now that you know why you

want parents to come, think
about all the reasons why parents often do not attend.

Here are some things to consider:

= What did parent involvement look like in the
communities in which many of the parents grew up?

= Does your parent leadership reflect the diversity of
families in your school community?

= What do most parents think about your organization?
Do they know what it does?

= Do your outreach strategies (e.g. listserve, flyers,
phone calls) reach the majority of your parents?

= Does the format of your meeting make it feel
welcoming to parents who may be nervous about
attending or do not understand MCPS culture?

= Is the topic relevant to most families in your
community?

= Are the meetings too long or run too late?
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The agenda is only part of what needs to
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= Flyer that addresses the barriers.
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Pulling It All Together

Getting parents out to meetings requires you to be as intentional in your efforts as you are with other

programs. Try to think out of the box and remember that you want to grow as the year goes on.

1.

2.

Develop your goals. Why is this meeting important?

Think about what gets in the way of parents coming.

Create an agenda that considers the reasons why people don't attend meetings.

Think about the other variables that will make it easier for parents to attend and participate.

Create an outreach campaign that addresses the barriers from Step 2.

Evaluate. What worked well and what could you do differently the next time.
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