
2
Advisor takes new 

bus operator on 
their bus for two 

days/ three if 
necessary

4
If NEA determines 
that new driver is 
not safe they are 

returned to training 
for further training.

5
Training maintains 
NEA program for 

all depots

5
Training records 

and maintains data 
on NEA’s 

6
Training records 
and forwards to 
payroll for NEA 

and new employee 
for driving time

7
Pre-service and 
training records 

given to safety and 
training secretay 

for file
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Safety & Staff Development

Start

1
Trainer assigns 
new trainee to 
New Employee 
Advisor (NEA) 

when they receive 
CDL

End

3
Does bus 

operator drive 
safely?

Yes

No


