
Inclement  
Weather Team

	» �Collaborates to discuss an 
assessment of the weather and 
weather’s impact on school 
operations as well as school 
programs

	» �Provides timely, clear, and 
concise information to support 
decision making

	» �Provides an initial 
recommendation about school 
operations by 4:00 A.M.

Chief Operating 
Officer

	» �Receives and reviews data from 
the Inclement Weather Team

	» �Accepts, rejects, or modifies the 
recommendations for school 
operations

	» �Shares the recommendation with 
the Core team

Core Team
	» �Receives and reviews data from 
the Inclement Weather Team & 
COO

	» �Accepts, rejects, and/or modifies 
the Inclement Weather Team’s 
recommendation

Superintendent
	» �Makes the final decision about 
the status (open, delayed, closed, 
virtual) of schools no later than 
4:30 A.M.
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The MORNING of Inclement Weather
What is the Process?


