Child Abuse and Neglect Work Group
December 17, 2014
1:00 pm to 2:30 pm
Room 127

By the end of the meeting our team will have:

®  Heard updates from Dr. Andrew Zuckerman

= Shared sub-committee updates and recommendations

= C(Clarified questions and shared other ideas regarding sub-committee recommendations
*  Solicited feedback on workgroup progress

= Outlined next steps as we move forward with sub-committee work

Time Activity Who
Welcome
e Introductions Dr. Andrew Zuckerman
1:00 = 1:20 e Review outcomes and agenda Ms. Debra Berner
e Update on Revisions to Child Abuse
Reporting Protocols & Updates to
Memorandum of Understanding between
MCPS and County Agencies
Sub-Committee Updates All Committee Leaders
e Staff Training
e Office of Human Resources and
1:20 — 2:00 Development
e Parent Awareness
e Student Training
e Policy and Regulations
e Communication
Overall Feedback Ms. Berner
2:00 — 2:20 e Plus/Delta on progress of the Workgroup
Next Steps Dr. Zuckerman
2:20 -2:25 ¢ Final thoughts Ms. Berner
e Meeting wrap-up
Evaluate the meeting Ms. Berner
2:25 — 2:30

e Complete meeting evaluation




