 
STUDENT AND


STAKEHOLDER FOCUS





As a result of the root cause analysis, it was determined that students need:


 


To be more engaged in


the area of writing





To develop strategies for critiquing theirs and others’ writing





To set and monitor writing goals established


collaboratively with the teacher

















PERFORMANCE RESULTS








Reading Level Data Based on End of Year Benchmark 


(% of students)





Level�
Below Benchmark�
Meeting Benchmark�
Exceeding Benchmark�
�



     K�



      12�



        8�



       79�
�



1�



      29�



       12�



58�
�



2�



      16�
 


       29�



54�
�



3�



        7�



       69�



23�
�



4�



      17�



       65�



17�
�



5�



23�



31�



65�
�






School Wide Proficiency Based on Writing Portfolios 


(% of students)





 Level�
    Below�
  Standard�
  Above�
�
  


   K�
   


      17�
    


      62�
 


     21�
�
   


    1�
   


      33�
    


      54�
  


     13�
�
   


    2�
   


      53�
    


      43�
  


       3�
�
  


    3�
   


      23�
   


      69�
  


       8�
�
  


    4�
  


      17�
   


      62�
 


      21�
�
  


    5�
   


      23�
   


      31�
 


      46�
�



 





STRATEGIC PLANNING





Objective: By June 2014, students at Monocacy Elementary School will improve the quality of writing as measured by percent of students meeting or exceed grade level standard on cold writes and by writing portfolio growth.





Observations


Weekly teacher reflections on the Monthly Teacher Reflection


Quarterly writing samples and cold write score growth in a portfolio 








Broad Action Goals  (See Action Plan Template)





Strategically utilize motivation theory to increase quality of student writing


Utilize the Principles of Learning to increase the rate and durability of student learning


Utilize authentic student writing as an instructional resource























LEADERSHIP





Our vision, mission and core values were developed with stakeholders and used as a filter in developing the SIP.


MES Mission- Our mission is to provide all students with a rigorous instructional program in a respectful, nurturing environment.


MES Vision- MES provides a high quality education where parents, staff and students demonstrate persistence, resilience and strong character.  All stakeholders respectfully support one another to facilitate rigorous learning and high standards for behavior.


Core Values- MES staff used a collaborative process to identify core values and commitments.


All stakeholders will communicate the vision, mission, core values, expectations and progress on goals through a variety of means (i.e. newsletter, website, letterhead, signage, weekly school-wide meeting, PTA gatherings).


All stakeholders will be represented at the monthly BGSIT meetings.


Monitoring: monthly BGSIT, monthly reading data meetings, team meetings, weekly RIT support meetings and administration observations.
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